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TITLE: Land Development Policy
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Purpose:

The purpose of this Policy is to establish a framework and provide direction for developers and landowners
undertaking development projects in the Town of Calmar.

Policy Statement:
e T e e Y e el ) e e e
Calmar is committed to supporting sustainable and responsible growth, while preserving its
heritage and character. The policy is intended to help developers and landowners understand the
town's expectations and requirements for development projects, while facilitating an efficient
approval process.

Definitions:

e Acceptable Security: means the form and quantity of funds a Developer will have to provide to the Town
in guarantees for meeting all obligations related to the project for which security is being required.

e CAO: means the Chief Administrative Officer (CAQ) as appointed by Council, or the Chief Administrative
Officer's designated individual.

e CCC (Construction Completion Certificate): means a Certificate issued by the Town certifying the
completion of Municipal Improvements, or portion thereof once the Municipal Improvements have been
constructed and installed by the Developer to the satisfaction of the Town and in accordance with a
Development Agreement.

e Council: means the individuals elected to sit as Town Council under the Local Authorities Election Act
and the Municipal Government Act of Alberta.

e Developer: means a person/entity desiring to enter into an agreement with the Town for the purpose of
initiating and/or pursuing a development stage or a person/entity desiring to obtain a Development Permit
for the purpose of constructing a new principle building or a development deemed significant by the
Development Authority.
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o Development Agreement: means a written agreement between a Developer and the Town.
The Agreement defines the processes and responsibilities related to the construction and/or
installation of Municipal Improvements.

o Development Authority: means Calmar Development Authority as per Calmar’s Development
Authority Bylaw.

¢ Development Permit: means a Development Permit issued by the Development Authority in
accordance with the Municipal Government Act and Calmar Land Use Bylaw.

o Development Stage: means one or more lot(s) where Municipal Improvements will be
required to support the development, use, and/or sale of the targeted land.

¢ FAC (Final Acceptance Certificate): means a Certificate issued by the City certifying
acceptance by the City for the Municipal Improvements, or portion thereof, upon the
completion of any repairs for defects or deficiencies and the expiration of the maintenance
period.

o Letter of Reference: means a letter duly signed on the letterhead of another municipality by
the appropriate authority attesting to the performance of a Developer in that community. The
acceptance of a Letter of Reference shall be at the sole discretion of the Town.

o Levy: means the off-site levies imposed in accordance with the Town'’s Off-site Levy Bylaw
and the Municipal Government Act.

¢ Municipal Improvements: means and includes within and adjacent to the development area
those services and facilities identified in a Development Agreement.

e Town: means the Town of Calmar.

Policy:

Responsibilities:

o Council will:
o Approve by resolution this policy and its amendment from time to time.

o Review for approval Development Agreements or direct the CAO to conduct said review for
approval.

o Negotiate or direct the CAO to negotiate on its behalf Development Agreements.

o Approve the usage of bonds for specific projects at its sole discretion or delegate this authority
to the CAO.

o Ensure sufficient funding in the operational budget to review servicing plans, planning
documents, the Land Use Bylaw, the Municipal Engineering Standards, and the Development
Agreement template.

e CAO will:
o Interact with Developer as the Development Authority for the logistic and preparation associated
with application processes related to Development Stages and/or Development Permits.

o Coordinate and manage the necessary resources, internal and external, to evaluate
Development Permit, Development Stage, and/or the Municipal Improvements being proposed.

o Provide to Council the necessary information to facilitate decision-making.
I,
2024-115 Land Development Page 2 of 5 /QV



Appoint employees to the Development Officer position for processes related to Development
Permits.

Ensure that the policy is implemented by the Administration, levies collected and tracked, and
CCC/FAC issued as required.

Ensure Developers are aware and educated on the policy and its content.

Support Developers during the process to ensure successful outcomes for all parties, making
Calmar more attractive to future investment/growth.

Review Letter of References.

Bring elements related to this policy and/or land development in general to the Council's attention
as required.

Developer (Development Stage):
o Developer will:

o

o

Provide the necessary information, studies, and/or documentation to complete the Development
Agreement.

Wait for the Development Agreement to be executed before undertaking any Municipal
Improvements construction.

Proceed with the land development as the Development Agreement.

Be responsible for meeting all municipal, provincial, and federal requirements, acquiring all
approval, permits, certifications, and/or exemptions as required by all levels of government.
Provide one or more Letter of Reference if desiring to be classified as Category A if there is no
history of the Developer successfully completing a land development project in Calmar without
having to draw on securities and/or defaulting under the Development Agreement.

o Developer (Development Stage) may:

(o]

At its sole cost, risk, and responsibility, initiate land stripping and grading as the Development
Agreement is being prepared. The Town will not accept any liability, cost, or responsibility should
a Developer decide to proceed prior to the Development Agreement being executed.
Reevaluate the Municipal Improvements or other elements of the Development Agreement
should new information be discovered during the execution process, or due to the context
significantly changing. No changes to the Development Agreement can be executed without the
consent of all parties. The Town will be under no obligations to change the Development
Agreement once executed.

Developer (Development Permit):
o Developer will:

o

o
o
o

Provide the necessary information, studies, and/or documentation to complete the Development
Permit Application.

Wait for the Development Permit to be issued before undertaking any development.

Proceed with the land development as the Development Agreement.

Be responsible for meeting all municipal, provincial, and federal requirements, acquiring all
approval, permits, certifications, and/or exemptions as required by all levels of government.
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Off-site levies:

o As per the Municipal Government Act (MGA), off-site levies will be collected prior to endorsement or at
development permit.

o To facilitate payment and support the developers, the Town will offer the following options for stage
development:

o Option 1: Payment of 100% of the off-site levies at the time of the Development Agreement being
executed prior to endorsement.

o Option 2: Payment of 30% of off-site levies at the time of the Development Agreement being
executed prior to endorsement, 40% at the time of CCC or within the following 60 days, and the
remaining 30% within 1 year of the second payment. The second and third payment will be
calculated using the off-site levy fees at time of payment.

o Option 3: Payment of 50% of off-site levies at the time of the Development Agreement being
executed prior to endorsement, and the remaining 50% within 1 year of the first payment. The
second payment will be calculated using the off-site levy fees at time of payment.

o Any developer selecting option 2 or 3 will be able to pay within an accelerated timeline.

o For development consisting of a development permit, off-site levies will be due at the time of the
development permit being issued.

Tier system:

e Atits sole discretion, the Town will use a tier system for developers. The tier system will establish the
securities associated with development.

o The tiers will be as follow:

o Category A: means a Developer who has entered into agreements with the Town where all
CCC's were issued without default, has not been involved in breaching any terms of the
agreement or the Town having to draw on securities. A Developer with a track record in Alberta
but with no development experience in Calmar may be classified in this category if 1 or more
Letter of Reference are provided and deemed acceptable by the Town.

o Category B: means a Developer that has no previous Development Agreements with
the Town or no references from another municipality in Alberta with respect to their
development experience in that community.

o Category C: means a Developer who has been involved in significant default on
previous Development Agreements such as the Town having to draw upon the
securities or frequently breaching the terms of the Development Agreement.

Security:
o The Town will accept cash, cheques, bank drafts, and letter of credit has acceptable form of securities.
e The Town, at its sole discretion, may accept bond from a Category A Developer. Bonds will only be
considered acceptable if issued by a surety company that has a recognized “A” or “Excellent” equivalent
rating by a well-respected rating company.
e Security shall be automatically renewable in a form satisfactory to the Town for the entire
duration of the project, payable upon demand and drawn from a financial institution acceptable
to the Town.
e Security shall cover the cost associated with the construction and landscaping of municipal
improvements, but will not include the cost associated with power, gas, and telecommunication.
o Security will be based on a percentage of the construction cost of the Municipal Improvements contained
in the Development Agreement as follow:
o Category A: 20%
o Category B: 50%
o Category C: 120%
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¢ Once a CCC has been issued and deficiencies, if any, addressed, a Developer may request in writing a
reduction of the security to 50% of the original amount or $20,000, whichever is larger.

Review and/or amendment:
o This policy shall be reviewed as needed, and within a period no longer than 4 years from the time of
adoption.

So A
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