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High Performance Governance is all about our Organizational Ability to Lead, Imagine New
Possibilities and Achieve Operational Excellence.

Dec. 2/24, Regular Council Meeting
e Please refer to the Calmar Web Site for agenda and minutes.
Dec. 6/24, Pick-up for Christmas Elves at Urecon

e Generous local (with national roots) organization collecting for Christmas Elves food and
cash, many thanks to these folks.

Dec. 7/24, Calmar Christmas Gala

e Great opportunity for local businesses to celebrate with their employees the Christmas
season. A value-added event that the town facilitates, many thanks to the volunteers,
employees and council, job well done.

Dec. 11/24, Calmar Seniors Club

e Attended as a member of the Calmar Seniors Club (not council rep.), they know of the
new relationship, but it still gives them an ear. It was their annual Christmas potluck.

Dec. 16/24, Regular Council Meeting
e Please refer to the Calmar Web Site for agenda and minutes.

Dec. 18/24, Leduc & District Regional Waste Management Commission Board Meeting
e Canceled, nothing to report.

Dec. 31/24, First Night Celebration

e Although there weren’t as many attendees as last year, there was still a good turnout.
This has turned out to be a signature event for the town, people come from all around
to enjoy this, it shows well for our community, the drone video was impressive. Big
shoutout to the volunteers, sponsors, staff and council for a job well done.



