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Don Faulkner
August 19, 2024

High Performance Governance is all about our Organizational Ability to Lead, Imagine New
Possibilities and Achieve Operational Excellence.

July 1/24, Canada Day Celebration

e | helped with the serving of the pancake breakfast and truly appreciate the help
received from our volunteers.

e Although I did not help with any of the other activities but said ahead of time that | was
available and was not asked to help with anything.

e Staff were exceptional and helped the day run smoothly. | truly appreciate all their hard

work.
e Excellent event and something that adds to the mosaic of our community.

July 15/24, Regular Council Meeting
e Refer to Calmar Town Web Site for agenda and minutes.
July 19/24, Chamber Golf Tournament in Devon

e Spent the day with Glen Finstad and two councillors from Strathcona County. Started
the day off with a Calmar Bakery treat and had good conversations throughout the day.

July 29/24, Lunch meeting with Andrew Boitcheko

e He truly seems interested in what we are doing and the challenges that we face. He can
be a valuable ally, and we need to build and strengthen our relationships with him. First
off use him in a conversation with RMC, | feel he can help with moving their project
forward. Secondly keep our relationship moving forward by having regular (perhaps bi-
monthly) meetings. Thirdly acknowledge and validate his work with us through our
social media.

July 29/24, Special Council Meeting
e Refer to Calmar Town Web Site for agenda and minutes.
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