
TOWN OF CALMAR REGULAR COUNCIL MEETING TO BE HELD 
IN PERSON AND VIRTUALLY ON OCTOBER 07, 2024,  

COMMENCING AT 6:30 PM 

GoToMeeting 

Public Access Code: 211-016-493 

AGENDA 
ITEM SOURCE 

1. Call to Order

2. Adoption of Agenda

3. Public Hearings – None

4. Delegations

a) Legion – Donation Presentation

5. Adoption of Minutes

a) Regular Council Meeting – September 16, 2024

6. Unfinished Business

a) Weed Enforcement Fines – Kang & O’Kane

7. Bylaws or Policies

a) Bylaw #2027-07 - Emergency Management Bylaw

8. New Business

a) Business Visitation Outcome

b) Potential Land Use Change

c) Apex – Renewal of Natural Gas Distribution System Franchise 
Agreement

d) AB Munis Convention – Discussion Only

9. Financial

a) 2025 – 2028 Operating Budget

b) 2025 – 2029 Capital Budget

10. Department Reports - None

11. Council and Committee Reports – None

12. Correspondence - None

13. Clarification of Agenda Business – (Open mic)

14. Closed Session

a) FOIPP Section 25 Disclosure harmful to economic and other interest of a 
public body

15.  Adjournment



REGULAR MEETING OF COUNCIL  

OF THE TOWN OF CALMAR WAS HELD IN PERSON 

 AND VIRTUALLY ON MONDAY SEPTEMBER 16, 2024 

Access Code: 211-016-493 

 
           

 

1. CALL TO ORDER: Councillor Gardner called the Regular Council Meeting of September 16, 2024, 

to order at the hour of 6:31 pm. 

     

PRESENT:   Mayor Carnahan, Councillors Faulkner, Gardner, McKeag Reber & Benson & 

CAO Losier 

 

 

2. ADOPTION OF AGENDA: 

 

Moved by Councillor Benson that the agenda is hereby adopted as presented. 

 

                                                                                                                                                               

CARRIED 

                                     R-24-09-0202 

 

 

3. PUBLIC HEARINGS: None 

 

4. DELEGATIONS:  

 

a) Bev Vanberg – Ball Tournament Concerns 

 

The Mayor thanked Ms. Vanberg for her comments at the time being 6h49. 

 

 

b) Grass Enforcement Delegates 

 

The Mayor thanked all of the delegates for the comments and concerns at the time being 7h21. 

Delegates included Mr. Greenizan and Mr. Kang 

 

Council paused at 7h21 

Council reconvened at 7h25 

i.  

5. ADOPTION OF MINUTES: 

 

a) Regular Council Meeting – September 03, 2024 

 

Moved by Councillor Reber  that the minutes of the Regular Council Meeting of September 03, 2024, 

are hereby approved as presented. 

 

           CARRIED 

           R-24-09-0203 

 

 

6. UNFINISHED BUSINESS: None  

 

7. BYLAWS or POLICIES: 

 

a) Policy #2024-097 – Adult Friendly Parks 

 

Moved by Councillor Gardner that Council pass a motion to approve Policy #2024-097 – Adult 

Friendly Parks as presented. 

 

           CARRIED 

           R-24-09-0204 

 

8. NEW BUSINESS:  

 

a) Grants to Organizations Applications 

 

Moved by Councillor Reber that Council approve the grant applications as follows: 

 

• Calmar Pond Hockey - $1,000 

• Calmar Legion $2,000 

• Calmar Art Society - $1,000 

• KidSport - $1,000 with the condition that the grant funds can only be used for kids that 

live in Calmar. 

 

CARRIED 

           R-24-09-0205 
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b) Alberta Municipalities Resolution Register 

 

Moved by Councillor Benson that Council accepts this report as information. 

 

CARRIED 

           R-24-09-0206 

 

 

 

 

c) Calmar Figure Skating Club – Fee Reduction Request 

 

Moved by Councillor Benson that Council reduce the fees to $85.00/hour + gst for the season 2024-

2025 for Figure Skating. 

 

CARRIED 

           R-24-09-0207 

 

d) Development Permit Application – 5223 – 50 Avenue 

 

Moved by Mayor Carnahan that Council directs the Mayor/CAO to approve the development permit 

with all the conditions identified in the report. 

 

CARRIED 

           R-24-09-0208 

 

Moved by Councillor Faulkner that Council directs the Mayor/CAO to provide a letter of support 

should an updated version be required. 

 

CARRIED 

           R-24-09-0209 

 

 

9. FINANCIAL:  

 

a) Trial Balance as August 31, 2024 

 

Moved by Councillor Reber that Council accept this report as information. 

 

CARRIED 

           R-24-09-0210 

 

 

 

10. DEPARTMENT REPORTS:   

 

a) CAO 

b) Planning & Development 

c) Corporate Services 

d) Enforcement Services 

e) Emergency Management 

f) Public Works 

g) Economic Development 

h) Parks & Recreation 

i) Family & Community Support Services 

j) Growth Report 

 

Moved by Councillor Gardner that Council accept these reports as information. 

 

CARRIED 

           R-24-09-0211 
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11. COUNCIL REPORTS:  

 

a) Mayor Carnahan – not submitted 

b) Councillor Faulkner 

c) Councillor Gardner 

d) Councillor McKeag Reber - not submitted 

e) Councillor Benson  

 

Moved by Councillor Faulkner that Council accept these reports as information. 

 

CARRIED 

           R-24-09-0212 

 

 

12. CORRESPONDENCE: None 

      

13. CLARIFICATION OF AGENDA BUSINESS – (Open mic) 

 

14. CLOSED SESSION:  None 

      

15. ADJOURNMENT: 

 

                The Regular Council Meeting adjourned at 9h13 pm. 

 

 

                  These minutes signed this 07th day of October 2024. 

 

 

           ____________________________________ 

           Mayor Carnahan 

 

 

                                                                                                                                          

_____________________________________   

                                                                                          CAO Losier 
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Town of Calmar 

Request for Decision (RFD) 

 
Meeting: 

 
Regular Council meeting 

Meeting Date: October 07, 2024 
Originated By: Calmar Emergency Management  
Title: 
 

Emergency Management Bylaw 

Approved By: CAO Losier 
Agenda Item Number: 7 A 
  

 
BACKGROUND/PROPOSAL:  
 
Bring “MUNICIPAL EMERGENCY MANAGEMENT BYLAW 2020-12”, together with “MUNICIPAL 
EMERGENCY MANAGEMENT BYLAW 2019-23” and create “MUNICIPAL EMERGENCY 
MANAGEMENT BYLAW 2024-07”. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:  
 

• Eliminates the need for two separate Emergency bylaws.  

• All information in one document 
 

Option 1 – Council may leave two separate bylaws. 
Option 2 –  Council may approve both bylaws be amalgamated into “BYLAW 2024-07. 
Option 3 – Council may provide direction with their thoughts how to move this issue forward. 
 
 

COSTS/SOURCE OF FUNDING (if applicable)   
n/a 
 
RECOMMENDED ACTION: 
Council to give this bylaw first reading 
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TOWN OF CALMAR  

BYLAW #2024-07 

 

 

A BY-LAW OF THE TOWN OF CALMAR IN THE PROVINCE OF ALBERTA “MUNICIPAL EMERGENCY 

MANAGEMENT BYLAW”. 

 
 

WHEREAS, the Council of the Town of Calmar is responsible for the direction and control of its emergency 
response and is required, under the Emergency Management Act, Chapter E-6.8, Revised Statutes of 
Alberta 2000 (current as of March 25, 2010), to appoint an Emergency Advisory Committee and to 
establish and maintain a Municipal Emergency Management Agency; and 
 

WHEREAS, it is desirable in the public interest, and in the interests of public safety, that such a committee be 

appointed, and such an agency be established and maintained to carry out Council's statutory powers and 

obligations under the said Emergency Management Act; 

 

NOW THEREFORE, THE COUNCIL OF THE TOWN OF CALMAR, DULY ASSEMBLED, HEREBY ENACTS 

AS FOLLOWS: 

 

1. TITLE 
 

This By-law may be cited as the ‘Municipal Emergency Management Bylaw’. 

 

2. INTERPRETATION and DEFINITIONS 
 

In this Bylaw, unless the context otherwise requires: 

 

a) "Act" means the Emergency Management Act, Chapter E-6.8, Revised Statutes of Alberta 2000; 

b) "Council" means the Council of the Town of Calmar; 

c) “DEM” means the person appointed Director of Emergency Management under this Bylaw by 

resolution of Council; 

d) "Disaster" means an event that has resulted or may result in serious harm to the safety, health or 

welfare of people, or in widespread damage to property; 

e) "Emergency Advisory Committee" means the committee established under this By-law; 

f) "Emergency" means a present or imminent event that requires prompt co-ordination of action or 

special regulation of persons or property to protect the health, safety or welfare of people or to 

limit damage to property; 

g) "Minister" means the Minister charged with administration of the Act; 

h) "Municipal Emergency Management Agency" means the agency established under this By-

law; and 

i) "Municipal Emergency Plan" means the emergency plan prepared by the Director of Emergency 

Management to co-ordinate response to an emergency or disaster. 

j) “Town” means the Town of Calmar; 
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k) “Town Manager” means the individual appointed Chief Administrative Officer of the Town of 

Calmar in accordance with the Municipal Government Act, R.S.A 2000, c. M-26, as amended. 

 

3. PURPOSE 
 

a) There is hereby established an Emergency Advisory Committee to advise Council on the 

development of emergency plans and programs. 

b) There is hereby established a Municipal Emergency Management Agency to act as the agent 

of Council to carry out its statutory powers and obligations under the Act.  This does not 

include the power to declare, renew, or terminate a state of local emergency, nor the powers 

contained in Section 12 of this By-law. 

 

 

4. DUTIES AND OUTCOMES  
 

a) Council shall: 

i. by resolution, appoint FIVE (5) Councillors to serve on the Emergency Advisory 

Committee; 

ii. appoint the senior council member as Chairperson, in his/her absence, Chairperson shall 

appoint his/her alternate. 

iii. provide for the payment of expenses of the members of the Emergency Advisory 

Committee; 

iv. by resolution, on the recommendation of the Emergency Advisory Committee, appoint a 

Director of Emergency Management   

v. ensure that emergency plans and programs are prepared to address potential 

emergencies or disasters in the Town of Calmar; 

vi. approve the Town of Calmar’s emergency plans and programs; and 

vii. review the status of the Municipal Emergency Management Program and related plans 

and programs at least once each year. 

viii. delegate power to declare or renew a state of local emergency under the Emergency 

Management Act, the power to terminate a state of local emergency, and the power to 

put emergency plans into operations are hereby to the committee. 

ix. appoint the Director of Emergency Management as head of the Emergency Management 

Agency. 

 

b) Council may: 

i. by By-law borrow, levy, appropriate and expend, without the consent of the electors, all 

sums required for the operation of the Municipal Emergency Management Agency; and 

ii. enter into agreements with and make payments or grants, or both, to persons or 

organizations for the provision of services in the development or implementation of 

emergency plans or programs, including mutual aid agreements and/or regional plans 

and programs. 
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iii. on the recommendation of the Emergency Advisory Committee, appoint one or more 

Deputy Director(s) of Emergency Management” who shall do those things required of the 

Director of Emergency Management in that person’s absence; 

 

c) The Emergency Advisory Committee shall: 

i. review the Municipal Emergency Management Program and related plans once a year;  

ii. advise Council, duly assembled, on the status of the Municipal Emergency Management 

Program and related plans and at least once each year. 

iii. the Agency shall provide assistance and guidance to the Director. 

iv. the committee provides guidance and direction to the Town of Calmar’s Emergency 

Management Agency. 

v. Councillor(s), Town Manager, and/or Director of Emergency Management, in attendance 

at any particular time during an emergency meeting of the Committee, shall constitute a 

quorum. 

vi. conduct an emergency training event no less than once annually. 

 

5. MEMBERSHIP QUOROM AND ORGANIZATION  
 

a) The Municipal Emergency Management Agency shall be comprised of one or more of the 

following: 

i. the Director of Emergency Management; 

ii. the Deputy Director of  Emergency Management; 

iii. the Manager of the Town of Calmar; 

iv. the Public Information Officer or designate; 

v. the Public Works Foreman or designate; 

vi. FCSS Coordinator; 

vii. Community Peace Officer; 

 

b) In addition to the members appointed under subsection (1) other organizations may be invited by 

the Director to nominate representatives to serve as members of the Agency, including: 

 

i. representative(s) from adjacent communities which have entered into mutual aid 

agreements];  

ii. representative(s) from local business or business associations; 

iii. utility companies;  

iv. health agencies;  

v. service organizations; and  

vi. any other agency or organization that, in the opinion of the Director, may assist in the 

preparation or implementation of the Municipal Emergency Plan. 
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c) The Agency will meet at a minimum once per calendar year and must report to the advisory 

committee to provide updates on agency activities, including an update on the agency’s review of 

the town of Calmar’s emergency plan.  

d) The command and coordination systems prescribed by the managing Director of the Alberta 

Management Agency will be used by the Town of Calmar’s Emergency Management Agency 

under the Incident Command System. 

e) The Agency will act as the Agency for Council to carry out all statutory powers and obligations of 

Council under the Act, except for those powers and duties delegated by this bylaw to the 

Emergency Management Committee. 

f) The Agency will only act as the Agency for the Town of Calmar. 

g) Administration of the town of Calmar’s emergency management program 

 

6. LIMITATIONS OF POWER 

a) The Director of the Emergency Management Agency shall  

i. prepare and co-ordinate the Municipal Emergency Management Program and related 

plans for the Town of Calmar; 

ii. act as director of emergency operations, or ensure that someone is designated under the 

Municipal Emergency Plan to so act, on behalf of the Municipal Emergency Management 

Agency; and 

iii. authorize and co-ordinate all emergency services and other resources required during an 

emergency; or 

iv. delegate duties and tasks as necessary to ensure conformance with paragraphs (a), (b), 

and (c). 

v. ensure that the Agency is briefed , at minimum, annually on the town of Calmar’s 

Municipal Emergency plan. 

vi. update all contact numbers and information as required and send theses updates to all 

invested person(s) or partners. 

vii. Create and maintain a training plan for all town staff with responsibilities under the 

emergency plan. 

b) When a state of local emergency is declared, the person[s] making the declaration shall 

i. ensure that the declaration identifies the nature of the emergency and the area of the 

Town of Calmar in which it exists; 

ii. cause the details of the declaration to be published immediately by such means of 

communication considered most likely to notify the population of the area affected;  

and 

iii. forward a copy of the declaration to the Minister forthwith. 

c) Subject to Section 15, when a state of local emergency is declared, the local authority 

making the declaration may do all acts and take all necessary proceedings including the 

following; 

i. cause the Municipal Emergency Plan or any related plans or programs to be put into 

operation; 
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ii. acquire or utilize any real or personal property considered necessary to prevent, 

combat or alleviate the effects of an emergency or disaster; 

iii. authorize or require any qualified person to render aid of a type he or she is qualified 

to provide; 

iv. control or prohibit travel to or from any area of the Town of Calmar; 

v. provide for the restoration of essential facilities and the distribution of essential 

supplies and provide, maintain and co-ordinate emergency medical, welfare and 

other essential services in any part of the Town of Calmar; 

vi. cause the evacuation of persons and the removal of livestock and personal property 

from any area of the Town of Calmar that is or may be affected by a disaster and 

make arrangements for the adequate care and protection of those persons or 

livestock and of the personal property; 

vii. authorize the entry into any building or on any land, without warrant, by any person 

in the course of implementing an emergency plan or program; 

viii. cause the demolition or removal of any trees, structures or crops if the demolition or 

removal is necessary or appropriate in order to reach the scene of a disaster, or to 

attempt to forestall its occurrence or to combat its progress; 

ix. procure or fix prices for food, clothing, fuel, equipment, medical supplies, or other 

essential supplies and the use of any property, services, resources or equipment 

within the Town of Calmar for the duration of the state of emergency; 

x. authorize the conscription of persons needed to meet an emergency; and 

xi. authorize any persons at any time to exercise, in the operation of the Municipal 

Emergency Plan and related plans or programs, any power specified in Paragraphs 

(b) through (j) in relation to any part of the municipality affected by a declaration of a 

state of local emergency. 

d) A state of Local Emergency, (SOLE), shall be declared in order by: 

i. Town of Calmar Mayor; 

ii. Town of Calmar Manager; 

iii. Town of Calmar Director of Emergency Management; 

iv. Councillor on Emergency Management Committee; 

v. Town of Calmar Deputy Mayor; or 

vi. Any Town of Calmar Councillor.  

e) When a state of local emergency is declared, 

i. neither Council nor any member of Council, and 

ii. no person appointed by Council to carry out measures relating to emergencies or 

disasters, are liable for anything done or omitted to be done in good faith while 

carrying out a power or duty under this By-law, nor are they subject to any 

proceedings by prohibition, certiorari, mandamus or injunction.  

f) When, in the opinion of the local authority declaring the state of local emergency, an 

emergency no longer exists in relation to which the declaration was made, the local authority 

shall, by resolution, terminate the declaration. 

 



6 

 

g) A declaration of a state of local emergency is considered terminated and ceases to be of any 

force or effect when:  

i. a resolution is passed under Section 15; 

ii. a period of seven days has lapsed since it was declared, unless it is renewed by 

resolution; 

iii. the Lieutenant Governor in Council makes an order for a state of emergency under 

the Act, relating to the same area; or 

iv. the Minister cancels the state of local emergency. 

h) When a declaration of a state of local emergency has been terminated, the local authority 

who made the declaration shall cause the details of the termination to be published 

immediately by such means of communication considered most likely to notify the 

population of the area affected. 

 

7. RESCINDING 
 
Bylaw #2019-23 and Bylaw #2020-12 hereby rescinded. 

 
8. ENACTMENT  
 

 This Bylaw comes into force upon third and final reading. 

 

            Read a first time in Council this 07 day of October, 2024. 

            Read a second time this ___   day of ___, 20__. 

            Read a third time, by unanimous consent, and finally passed this ___ day of ___, 20__   

 

 
 
       __________________________ 
       Mayor 
  
                                                          
 
       __________________________ 
       Chief Administrative Officer 
         
 
 
     
 
This Bylaw signed this ___ day of ___, 20__. 
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Town of Calmar 

Request for Discussion (RFD) 

Meeting: 
Meeting Date: 
Originated By: 
Title: 
Approved By: 
Agenda Item Number: 

Regular Council Meeting  
October 07, 2024 
EDO McIntosh 
Update to Economic Development Strategy 
CAO Losier 
8 A 

BACKGROUND/PROPOSAL: 
In the development of the Economic Development Strategy, there were three phases to work through. 
The first and second phases were to create the Economic Development Strategic Framework. This 
framework outlined the priorities and tasks needed to determine the goals and priorities from the two 
previous strategies,  (Town of Calmar’s 2020 - 2024, Strategic Plan, and the 2019 - 2025, Economic 
Development & Tourism Strategic Action Plan).  

The third and final phase is to prepare the strategic document that outlines the priorities and “boots on 
the ground” tasks required to achieve the goals for the Town of Calmar in Economic Development. This 
phase began with mapping out a Gantt chart, then moved to the Quarterly based, milestone timeline, and 
finally to the timeline which included every milestone, every goal, every priority, and every dream that 
the Town of Calmar wants to see achieved over 2023 and 2025.  

This RFD is to provide an update on where the Economic Development department is working within the 
strategy, the data collected from the business community, and the plan moving forward as we get into 
the “meat” of the third phase. 

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
The Third phase covers the direct, strategy, and “boots on the Ground” steps to create an Attraction Guide 
for the Town of Calmar. This will entail applying for the NRED grant (a 50/50 shared grant) and hiring a 
consultant to complete the work already started. The Consultant will be hired to take this strategy to a 
successful conclusion that will provide the roadmap for attracting our target businesses, developers, and 
residents.  

COSTS/SOURCE OF FUNDING (if applicable)  
The NRED grant (50/50 split) has increased its time frame to 3 years with funding available from 
$30,000.00 to $300,000.00. We plan to partner with developers and builders, as well as our 
business community.   

RECOMMENDED ACTIONS: 
Council accepts this report as information. 



Presented by: 
EDO, McIntosh

Presentation
to Council

Economic Development Strategy
Business Visitation Outcomes 2024



Background:
The strategy was designed as a “boots-on-the-ground” priorities and tasks oriented strategy
covering Q4, 2023 - Q2, 2025.

Timeline:
We are currently in Phase III of the strategy, “How do we Get There.” 
We began with formal business visits,  then some more relaxed business chats, then we met up
with business owners over coffee, and chatted with some of our retailers as we shopped in
Calmar. 
Data that was collected from the 2022 Business Visitation Program were also taken into account
with the understanding of the data being older than the current information. 

Plan:
The purpose of the strategy was to create a step by step guide for business and residential
attraction for the Town of Calmar.

Economic Development Strategy



A survey was conducted over the last quarter of 2023 and January of 2024.
in person

Business Visitations/chats were conducted with 43 businesses using the same questions
from the online survey.

some were formal appointments, others were drop-by for a quick chat, and a few were
done as a chat while shopping. 

Online Survey portal
22 businesses completed the online survey

Via Business License applications
14 businesses updated their information on their applications
23 new businesses applied for business licenses.

Previous pertinent information was also included from the 2022 Business Visitation Program.
Using questions from the 2022 chats that matched the current survey questions.

How was the information gathered?



Number of Businesses Engaged.
88 local businesses  (69%)

How many businesses participated?

Number of Industries Engaged.
Business, Finance, Administration (NOC - 1)                          4
Health (NOC 3)                                                                              5
Art, culture, & recreation sport (NOC 5)                                   1
Sales & Service (NOC 6)                                                            39
Trades, transportation, equipment operators (NOC 7)      32
Manufacturing (NOC 9)                                                               7   



Business Statistics
Employee/Management Stats

Staffing Numbers
57%    0 - 5 employees
15%     6 - 10 employees
14%     11 - 20 employees
14%        > 20 employees

Education levels
67% have high school diploma
52% Have post secondary diploma
33% have post secondary degree
62%have a work related certificate

Skill levels
47% Unskilled
33% Apprentice / Journeyman
20% Red Seal

Business Stats
19%  access the Alberta Apprenticeship
Program.
76% employ both full-time and part-time
employees.
31 % have completed their succession
planning.
53% have a formal marketing Plan.

81% use Social Media
95% use Word of Mouth
38% use Print ads

24% have trouble finding staff
Journeyman
Coaters/Blasters
Yard labour



Current Status of Calmar Businesses
Current Status

89% show increasing sales
5% are seeing a decline in sales

Goals
Increase staffing & customer base, create a website & online store, expand product lines,
bring robotics into our process, and pay down debts.

Expansion
39% have plans to expand
2 businesses want more space, either by buying their next-door property or somewhere
with highway frontage in Calmar.

Relocating
10% want to move to a larger location.

All want to stay in Calmar but will leave if unable to find additional space.



Where are the Business’ Customers?
Where are the Customers from?

75% from Calmar and the surrounding area
60% from Alberta
25% from outside of Alberta (includes tourists and visitors)
20% of customers are international

Where are the Business’ Vendors?
Location, 

Nisku
Edmonton
Alberta
BC

Ontario
US
Asia



What industries are we missing?
Which industries?

Fast food with a drive-through
Motel / Hotel
More higher-end retail. 

Quote: “We have enough “old” products, it would be great to have a store that sells new and
trendy items that draw people to Calmar. It gives people in the cities a reason to look at
moving here.”

Grocery chain store - better / fresher
Automotive - NAPA
Residential - Calmar should identify as a bedroom community / suburb 

Have incentives for Bed & Breakfasts.
Medical - We need another family doctor’s office.

Quote: “we have a nice medical building housing various doctors, can we expand on that?”



Top Issues Facing Businesses
Locations to expand into.

Want to remain on the high/load corridor...or move to a spot with highway frontage.
Knowing an industrial business is coming, but it never shows up is disheartening.

Staffing
Finding skilled labour with the ability to drive out to Calmar

Expansion needs
available serviced land that is not overpriced.
Calmar needs to create new or expand the current industrial parks. 

Having signs on the highway showing which businesses are in Calmar
State of the roads. The potholes and constant repairs are getting to be too much of a
problem. Industrial parks need a lot of work.
Taxes - not the cost of taxes but the return on the dollar. Show where the taxes are spent.



What Locations are Available in
Calmar for a new Businesses?

Retail:
Downtown Calmar 

Green building. full services
Open land, full services

Commercial / Industrial
Highway 39 frontage bare land 

11.64 acres, open land, unserviced 
31.79 acres, unserviced

Highway 39 North - open land, 64 acres, unserviced
                                         



Top Complaints from Businesses
 Land prices too high / no available serviced land.

companies are willing to build new but do not want to get into servicing and building
roads.
consensus is we have priced ourselves out of the market.

Stop trying to be like Leduc. We don’t want to be. Need our own identity
Embrace the highway and start advertising

Communication
businesses would like to see more transparency and the larger picture from the Town.
Talk to the business community when you are planning events or projects. Keep them
in the loop.

Businesses should be notified when the Town goes to tender for a project. The Town office
seems to use outside businesses when it should be using local.



Supports received from TOC
 Information

Emails from the Town are appreciated. They are keeping us informed of the events
and opportunities.

 Networking / Business Breakfasts
Brunches work better than early breakfast
It is nice to talk to other business owners that we have not talked to for a long time.
Would like to see more than just a meal - learn something.

 Invitation to join job fairs
 Appreciate helping them to look for qualified staff.

Knowledge and expertise
Administration is getting known for knowing what to do to solve problems quickly.
Businesses are feeling heard when they come to Council or administration with a
problem.



What Town Supports are Missing?
Information sharing

Phone instead of email or FaceBook
Have a local place where information can be posted so businesses find out right away.

events that will have additional people in town
Meetings / Open Houses

Correct information
making their way through the negative voices that are the loudest in town.

Create partnerships where businesses can partner with the Town and be part of the future of
Calmar.



Opinions / Ideas from Business
Economic Development Committee

Project-based with a clear end date.
Engage more with the Youth entrepreneurs

Something exciting for the youth but not onerous on the businesses
Join “Giants of the Prairies” with a Zirka Crown in the field on the hwy walking trail.
Partner with the LRC to get school aged kids a deal on using the rec center. 
Make Calmar Days bigger and the whole weekend. 

late night shopping
involve the business community more.
Do more programming in the summer to capture the visitors and traffic to the lakes.



What businesses should we attract?
NEXT STEPS TO BUILD THE TOC ATTRACTION GUIDE

Apply for the NRED Grant
3year grant
$30,000 - 300,000
partner with developers and business community

Send out RFP for a marketing Consulting company
go through the data collected
expand on the data - meet with businesses
determine our targets
create marketing material
start attracting businesses, developers, and residents to Calmar.

Create a TOC Attraction Committee for this project.



Questions or 
Comments

Economic Development Strategy
Business Visitation Outcomes 2024
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Town of Calmar 
 

Request for Discussion (RFD) 

 
Meeting: 

 
Regular Council Meeting  

Meeting Date: October 07, 2024 
Originated By: CAO Losier 
Title: Potential Land Use Change 
Approved By: CAO Losier 
Agenda Item Number: 8 B  

 

BACKGROUND/PROPOSAL:   
The owner of 4406 50 Ave pulled a development permit in 2023 to develop his industrial lot. Since the 
start of his project, he has suffered vandalism and thievery on multiple occasions. He is currently in the 
process of addressing the storm water management strategy with Alberta Environment. Moving forward, 
he would like to reside on site to hopefully eliminate the criminal activities that have occurred when he is 
not present.  

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
The owner has been made aware that the Municipal Development Plan and the Land Use Bylaw designate 
this area as industrial and that residential is not permitted. The owner recently sent an email to 
Administration explaining that his intention would be to redistrict a small area Commercial (Central) C1 
because it allows for commercial at the bottom and residential on top (mixed use). The intent of the owner 
is to reside on site. 
 
Considering that the intent does not align with the MDP and LUB, Administration did encourage the owner 
to come to Council for a discussion before any significant expenses would occur. It is important to note 
that Council has the authority to amend the bylaws at its sole discretion. 
 
From a land use perspective, Administration does not support the introduction of any residential use into 
the industrial area. Industrial activities often generate nuisances that will extend beyond the site while 
being contained within the industrial area (and sometimes even beyond). Having residential would impose 
limitations to any existing operations wanting to expand or any potential future industrial uses. 
Furthermore, non-serviced industrial lands are in short supply. Converting industrial land to other uses 
could be detrimental to the community’s long-term sustainability.   
 
The problems identified by the owner are real. This is why the LUB allows for surveillance suites in 
commercial and industrial districts. These suites allow for individual to have certain amenities for their 
comfort while they are providing their security service. However, the individuals using the suite are not 
permanent residents. They are there to conduct a function and once done, they go to their home. 
 
As for the C1 designation, Administration would not be in support of the proposed redistricting on said 
property. As the C1 designation is to regulate the land uses in the downtown area, Administration would 
recommend to the applicant to either maintain the area industrial or if deemed necessary, redistrict an 
area as Commercial (Highway) District C2 as there would be benefits in having the frontage of this site C2. 
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COSTS/SOURCE OF FUNDING (if applicable)   
There is no direct cost to the municipality associated with this request, but should the applicant 
decide to apply for an amendment to the MDP/LUB and submit an ASP, there will be cost to the 
applicant. The municipality’s cost will be reflected in time invested to review the proposal. 
 

RECOMMENDED ACTIONS: 
Council accepts this report as information and discuss the situation with the owner. 









 

 
 
 

Apex Utilities Inc. 
5509 45th Street 

Leduc, AB  T9E 6T6 

 

 

 
 

August 29, 2024 

 

Town of Calmar 

PO Box 750 

Calmar, AB   T0C 0V0 

 

Dear Mayor Carnahan and Council, 

 

Re: TOTAL REVENUES DERIVED FROM DELIVERY TARIFF  

 

As per Section 4 (a) of the Natural Gas Distribution Franchise Agreement currently in effect between the 

Town of Calmar and Apex Utilities Inc., this correspondence serves to fulfill the Company’s obligation to 

provide the Municipality with the following information: 

 

1. The total revenues that were derived from the Delivery Tariff within the Municipal Area for the 

prior calendar year; and  

2. An estimate of total revenues to be derived from the Delivery Tariff with the Municipal Area for 

the next calendar year. 

 

This is provided to assist the Town with its budgeting process and to determine whether a percentage 

change to the current franchise fee is necessary for the next calendar year.  If a fee percentage change is 

necessary, the Municipality should advise the Company in writing of the franchise fee to be charged by 

November 15, 2024.  Failing notification, the current franchise fee percentage of 35.00% will remain 

unchanged. 

 

 

2023 Actuals 2025 Estimates 

Delivery Revenues (Rate 1, 11, 2 & 12) $997,431.03 $1,067,251.20 

Delivery Revenues (Rate 3 & 13) $0  $0 

Total Delivery Revenues $997,431.03 $1,067,251.20 

   

2023 Actual Franchise  

2025 Estimated Franchise Fee 

$349,110.25  

                   $373,547.97 

   

 

If you have any questions regarding this process or about the information provided, please contact me 

directly at (780) 980-7305 or via email at irichelh@apexutilities.ca.  I look forward to hearing from you. 

 

Sincerely, 

 

Apex Utilities Inc. 

 
 

Irv Richelhoff 

Supervisor Business Development 
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Natural Gas Distribution System Franchise Agreement - Renewal Process  

 

As the Alberta Utilities Commission (“AUC”) has approved Rule 029 Applications for the 

Municipal Franchise Agreements and Associated Franchise Fee Rate Riders, April 1, 2015, 

Apex Utilities Inc. (“AUI”) provides the following steps as a useful guide in the franchise 

renewal application process. If you have any questions or concerns as we move through the 

application process please do not hesitate to contact the undersigned directly. 

 

1. AUI provides the municipality with: 

 

• A copy of the current franchise agreement. 

• A copy of the AUC approved gas franchise agreement template.  

• A document outlining the steps to the renewal process. 

 

2. AUI may provide additional documents if requested:  

 

• Copy of the Franchise Fee Revenue for 5 years. 

• Sample of the by-law given for first reading.  

 

3. Following, at minimum, the first reading given to the bylaw, the following information is 

needed by AUI to continue with the renewal process: 

 

• Information regarding the newspaper with the largest circulation in the municipal area, 

what day of the week it is published and the phone number. 

• Name and contact information of the Municipal Contact for the Notice of Application 

to be published in the newspaper provided above. 

• Copy of the by-law given first reading.  

• A copy of the finalized Agreement. (initialled but not necessarily signed) 

 

4. Application Notice: 

 

• AUI will calculate the effect of the proposed franchise fee chosen by the Municipality 

on a typical residential customer. 

• AUI will create and publish the Notice of Application in the newspaper provided by 

the municipality. 

 

5. Objections: 

 

• Both AUI and the municipality must record any written objections to the proposed 

franchise agreement. As per Rule 029 a copy of all written objections and the 

corresponding correspondence must be filed with the application to the AUC. 
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6. Submission 

• If no objections are received, or if objections are received and satisfied, AUI will 

electronically submit the application to the AUC. 

 

7. The AUC will: 

 

• Issue an order authorizing the Franchise Agreement is for the public convenience and 

properly conserves the public interest. 

• Indicate via email that they have approved the Franchise Agreement. 

 

8. AUI will notify the municipality of the decision, sign and seal two Franchise Agreements, 

and send them back to the municipality for execution. 

 

9. The municipality, once notified of the AUC’s Decision, can proceed to:  

• Give second and third reading to the by-law, if not already completed. 

• Sign and seal two (2) Franchise Agreements provided by AUI.  

• Send one (1) copy of the certified by-law and one (1) fully executed Franchise 

Agreement to AUI. 

 

If you have any questions, or require clarification of anything presented above, please don’t 

hesitate to contact Irv Richelhoff at (780) 980-7305 or by email at irichelh@agutl.com or 

Mark Filteau at (780) 980-6772 or email at mfilteau@agutl.com. 

 

Sincerely, 

 

ALTAGAS UTILITIES INC. 

 

 
 

Irv Richelhoff 

Supervisor, Business Development 

 

mailto:irichelh@agutl.com
mailto:mfilteau@agutl.com


























































Account Number Account Description 2024 Budget
2024 - 2025 % 

Variation
2025 Budget 2026 Budget 2027 Budget 2028 Budget 2025 Budget Comments

1-00-00-110 GEN - Residential Taxes -2,574,482.00 5% -2,704,206.10 -2,812,374.34 -2,924,869.32 -3,041,864.09 5% for 2025 & 4% subsequent (includes RCMP funding model)
1-00-00-111 GEN - Non-Residential Taxes -683,235.00 4% -710,564.40 -731,881.33 -753,837.77 -776,452.91 4% for 2025 & 3% subsequent (included RCMP funding model)

1-00-00-112 Minimum Tax Levy -6,000.00 0% -6,000.00 -6,000.00 -6,000.00 -6,000.00
Minimum taxes payable for all properties @ $500. This is 
based on 2024 calculations 

1-00-00-115 GEN - Special Tax (Tangible Asset Purposes) 0.00 #DIV/0! 0.00 0.00 0.00 0.00
1-00-00-116 GEN - Allowance for Uncollected Taxes 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budgeted for

1-00-00-130 GEN - Franchise Agreements -624,000.00 1% -630,000.00 -635,000.00 -642,000.00 -647,000.00

Adjusted to be based on actual 
Fortis $19,000 x 12 Months
Apex $33,000 x 12 Months

1-00-00-510 GEN - Penalties & Costs -120,000.00 -25% -90,000.00 -90,000.00 -90,000.00 -90,000.00
Calculation is based on an average of $7,500 x 12 months 
(2025 auction outcome)

1-00-00-515 GEN - Tax Recovery Costs -2,000.00 -50% -1,000.00 -1,000.00 -1,000.00 -1,000.00 Tax Notification Filing Fees

1-00-00-550 GEN - Investment Return -80,000.00 -38% -50,000.00 -50,000.00 -50,000.00 -50,000.00
Based closer to 2023 actual and in anticipation of interest 
rates dropping

1-12-00-490 ADMIN - Administration Costs Recovered -6,000.00 0% -6,000.00 -6,000.00 -6,000.00 -6,000.00 $2/bill for printed water bill, NSF fee, etc 

1-12-00-495 ADMIN - Assessment Appeals 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Fees are collected only if an assessment appeal is requested

1-12-00-551 ADMIN - Tax Recovery Properties - Property Revenue 0.00 #DIV/0! 0.00 0.00 0.00 0.00
This revenue is only realized if the tax forfeiture exceeds 15 
years of holding

1-12-00-590 ADMIN - Other Revenue - Administration -2,500.00 -80% -500.00 -500.00 -500.00 -500.00 Miscellaneous revenue for general purposes 
1-12-00-840 ADMIN - Provincial Conditional Grants -54,680.00 0% -54,690.00 -54,690.00 -54,690.00 -54,690.00 LGFF Operating Grant
1-12-00-850 ADMIN - Conditional Grants - Other Governments 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No other government contributions are expected 
1-12-00-920 ADMIN - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00
1-12-01-540 ADMIN - EV Charging Revenue -200.00 0% -200.00 -200.00 -200.00 -200.00
1-21-00-590 POLICING - Other Revenue 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Reallocated to 1-00-00-110 & 111 as per MA
1-23-00-590 FIRE - Other General Revenue-Protective Services 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No other revenue is anticipated 
1-23-00-920 FIRE - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year
1-24-00-590 DISASTER - Other General Revenues 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No other revenue is anticipated 
1-24-00-840 DISASTER - Provincial Grant 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No Grants are planned for this year
1-24-00-920 DISASTER - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year
1-26-00-350 ENFORCEMENT - Contract with Other Local Government -44,500.00 0% -44,500.00 -44,500.00 -44,500.00 -44,500.00 50% of 2nd CPO & associated costs as per agreement

1-26-00-410 ENFORCEMENT - Municipal Fines - Weeds & Grass -15,000.00 0% -15,000.00 -15,000.00 -15,000.00 -15,000.00
Anticipated revenue from weed enforcement to offset 
expense

1-26-00-510 ENFORCEMENT - Provincial Fines -30,000.00 -33% -20,000.00 -21,000.00 -23,000.00 -25,000.00 Based on anticipated ticket generation
1-26-00-520 ENFORCEMENT - Animal License Fee's -1,000.00 0% -1,000.00 -1,000.00 -1,000.00 -1,000.00 Based on 3 year average (after cost decreased)

1-26-00-521 ENFORCEMENT - Business License Fee -18,400.00 2% -18,800.00 -19,200.00 -19,800.00 -19,800.00
Based on 5 year average (we are charging twice the amount of 
other similar mun.)

1-26-00-522 ENFORCEMENT - Regional Business License -50.00 0% -50.00 -50.00 -50.00 -50.00 Based on 2023 Actual
1-26-00-590 ENFORCEMENT - Other General Revenue 0.00 #DIV/0! 0.00 0.00 0.00 0.00 0.00
1-26-00-840 ENFORCEMENT - Provincial Conditional Grants 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year
1-26-00-920 ENFORCEMENT - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year

1-26-01-410 ENFORCEMENT - Municipal Fines - Snow Removal -15,000.00 0% -15,000.00 -15,000.00 -15,000.00 -15,000.00
Anticipated revenue from snow removal enforcement to 
offset expense 

1-32-00-410 PUB WRKS - Cost Recovered 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Not a budget Item

1-32-00-590 PUB WORKS - Other General Revenue -5,000.00 0% -5,000.00 -5,000.00 -5,000.00 -5,000.00
Cost recovery for service provided to individuals and 
organizations

1-32-00-920 PUB WORKS - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year



1-41-00-410 WATER - Sale of Water -643,500.00 2% -656,400.00 -659,500.00 -670,000.00 -676,000.00
Water distribution - All accounts thru regular billing process. 
Budget dollars are based on 2024 budget with 2% increase 

1-41-00-490 WATER - Water Connection Fees -8,000.00 -75% -2,000.00 -2,000.00 -2,500.00 -2,500.00
Cost of connecting the water meter (estimate of 15 to 20 new 
buildings)

1-41-00-500 WATER - Sale of Bulk Water -15,000.00 133% -35,000.00 -35,000.00 -35,000.00 -35,000.00

Increase due to decomissioning of the bulk water station and 
alternative purchase agreement. Administration to follow with 
service provider to adjust for 2026 and beyond.

1-41-00-510 WATER - Penalties and Costs -5,000.00 -20% -4,000.00 -4,000.00 -4,000.00 -4,000.00 Based on 2024 actual
1-41-00-590 WATER - Other Revenue Water 0.00 #DIV/0! 0.00 0.00 0.00 0.00 0.00
1-41-00-920 WATER - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year

1-42-00-410 SEWER - Sanitary Sewer Fees -415,000.00 1% -418,000.00 -422,000.00 -425,000.00 -428,000.00
Sewer collection and treatment - All accounts thru regular 
billing process. Budget dollars are based on 2023 actual

1-42-00-500 SEWER - Water & Sewer Infrastructure -90,000.00 0% -90,000.00 -90,000.00 -90,000.00 -90,000.00

Regular billing fee for Infrastructure dollars intended to cover 
maintenance of lines, reservoir and lagoons. Budget Dollars 
are based on 2023 actual

1-42-00-590 SEWER - Other General Revenue -85,000.00 0% -85,000.00 -85,000.00 -85,000.00 -85,000.00 Sale of lagoon water
1-42-00-920 SEWER - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year

1-43-00-410 GARBAGE - Garbage Service Fees -190,000.00 0% -190,000.00 -190,000.00 -190,000.00 -190,000.00

Regular billing to cover weekly garbage pickup and disposal. 
Budget Dollars are based on 2023 Actual. Contract ends in 
September 2025. Town will do RFP process.

1-43-00-500 GARBAGE - Recycling Fees -92,000.00 0% -92,000.00 -92,000.00 -92,000.00 -92,000.00
Regular billing to cover monthly recycling pickup and disposal. 
Budget Dollars are based on 2023 Actual

1-43-00-590 GARBAGE - Other General Revenue 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No Revenue Projected
1-43-00-920 GARBAGE - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year

1-51-00-410 FAMILY SERV - Fees & Programs -500.00 0% -500.00 -500.00 -500.00 -500.00
miscellaneous revenues for programs (i.e. volunteer 
appreciation tickets)

1-51-00-590 FAMILY SERV - Other General Revenue -600.00 0% -600.00 -600.00 -600.00 -600.00 Volunteer Alberta Grant
1-51-00-840 Provincial Grant 0.00 #DIV/0! -5,000.00 -5,000.00 -5,000.00 -5,000.00 no planed RMH projects for 2024
1-51-00-850 FAMILY SERV - Regional FCSS Grant -37,500.00 0% -37,500.00 -37,500.00 -37,500.00 -37,500.00 Leduc County distribution
1-51-01-590 FAMILY SERV - Christmas Elves Program Revenues -3,500.00 0% -3,500.00 -3,500.00 -3,500.00 -3,500.00 Christmas elves charitable donations
1-61-00-400 MUNI DEV - Land Sales 0.00 #DIV/0! 0.00 0.00 0.00 0.00 0.00

1-61-00-410 MUNI DEV - Service Fees -7,000.00 -7% -6,500.00 -7,000.00 -7,200.00 -7,800.00
Tax Certificates
Zoning Compliance Certificates

1-61-00-411 MUNI DEV - Subdivision Fees -1,000.00 0% -1,000.00 -1,000.00 -1,000.00 -1,000.00

Subdivision Fees are based on developer activities. Small 
amount recognized in anticipation of some movement (about 
4 lots)

1-61-00-510 MUNI DEV - Safety Codes Council 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No Revenue Projected

1-61-00-520 MUNI DEV - Development Permits -3,000.00 40% -4,200.00 -4,700.00 -5,000.00 -5,250.00
Development Permits budget based on past few years and 
current and anticpated stages of development.

1-61-00-530 MUNI DEV - Building Permits -40,000.00 20% -48,000.00 -48,000.00 -49,000.00 -51,000.00 Building Permits revenue is based on 5 year average

1-61-00-590 MUNI DEV - Other General Revenue -1,000.00 -100% 0.00 0.00 0.00 0.00

Construction deposits retained & other misc revenue. This 
should be negligible as we have eliminated most deposit 
requirements.

1-61-00-840 MUNI DEV - Conditional Grants - Provincial 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No Grants are planned for this year

1-61-00-900 MUNI DEV - Off Site Levies 0.00 #DIV/0! 0.00 0.00 0.00 0.00

Offsite Levies are subject to new stages being intiated. $0 
revenue in previous 5 years. Any funds received is transferred 
to the corresponding levy reserve.

1-61-00-920 MUNI DEV - Contributed from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year
1-62-00-410 COMM SER - Promotional Revenue 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No Revenue Projected

1-62-00-590 COMM SER - Other General Revenue -1,000.00 0% -1,000.00 -1,000.00 -1,000.00 -1,000.00
Sponsorship related to Ec Dev - all others are tracked in other 
departments



1-62-00-840 COMM SER - Conditional Grant - Provincial 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No Revenue Projected
1-62-00-920 Transfer From Reserves -72,000.00 -38% -45,000.00 0.00 0.00 0.00 Grants to others

1-72-00-590 REC FAC - Other General Revenues -10,000.00 10% -11,000.00 -11,500.00 -12,000.00 -12,000.00 Get-a-away based on 2023 actuals and sponsorship for events
1-72-00-591 REC FAC - Fair Revenue - Calmar Days 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Remove GL - Duplicated below 1-72-03-591
1-72-00-592 REC FAC - Program Center Rental -2,500.00 4% -2,600.00 -2,700.00 -2,800.00 -2,800.00 Administration will promote the asset 

1-72-00-850 REC FAC - Other Local Government Grants -261,320.00 2% -266,000.00 -266,000.00 -266,000.00 -266,000.00
County Cost Sharing (schedule B less capital & library portion) 
Formula to change for 2025.

1-72-00-860 REC FAC - Grants from Others -4,000.00 0% -4,000.00 -4,000.00 -4,000.00 -4,000.00 Canada Day grant (received 2024 confirmation)
1-72-00-920 Transfer From Reserve 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year
1-72-01-410 REC FAC - Rental Fees -9,000.00 0% -9,000.00 -9,500.00 -10,000.00 -10,000.00 Diamond Rental (based on 2023)
1-72-01-860 REC FAC - Grants from Others -10,500.00 -5% -10,000.00 -10,000.00 -10,000.00 -10,000.00 CSJ Grant (confirmation for only 2024)
1-72-02-410 REC FAC - Ice Rental Fees -150,000.00 10% -165,000.00 -175,000.00 -185,000.00 -185,000.00 Ice Rental
1-72-02-510 REC FAC - Arena-Concessiona Sales 0.00 #DIV/0! 0.00 0.00 0.00 0.00

1-72-02-590 REC FAC -  General Revenue -10,000.00 10% -11,000.00 -12,000.00 -13,000.00 -13,000.00 Non Ice Arena Rental (advertising revenue, summer rental)
1-72-02-920 REC FAC - Drawn from Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No projects are planned for this year
1-72-03-591 Fair Revenue - Calmar Days -500.00 0% -500.00 -500.00 -500.00 -500.00 Misc. Revenue
1-74-00-410 CULTURE - Fines & Membership Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 REMOVE GL 

1-74-00-490 CULTURE - General Revenue -2,108.00 -62% -800.00 -800.00 -800.00 -800.00
Miscellaneous revenue for general purposes $1,308 carry over 
from LC

1-74-00-590 CULTURE - Book Sales 0.00 #DIV/0! 0.00 0.00 0.00 0.00 REMOVE GL 
1-74-00-840 CULTURE - Provincial Library Operating Grant -21,477.00 0% -21,477.00 -21,477.00 -21,477.00 -21,477.00 Alberta Libraries Grant
1-74-00-841 CULTURE - Other Grants -9,000.00 0% -9,000.00 -9,000.00 -9,000.00 -9,000.00 Leduc County distribution
1-74-00-850 CULTURE - Other Local Government Contibutions -84,977.50 0% -85,000.00 -86,000.00 -87,000.00 -87,000.00 Leduc County distribution
1-74-01-850 CULTURE - Other Local Government Contibutions -2,600.00 0% -2,600.00 -2,600.00 -2,600.00 -2,600.00 Leduc County distribution
1-97-00-745 REQUISITION- Education Levy- Residential -617,919.00 2% -630,277.38 -642,882.93 -655,740.59 -668,855.40 Based on last year plus 2%
1-97-00-750 REQUISITION - Education Levy - Non-Residential -187,037.00 2% -190,777.74 -194,593.29 -198,485.16 -202,454.86 Based on last year plus 2%
1-97-00-755 REQUISITION - Leduc Foundation Levy -7,866.00 3% -8,100.00 -8,600.00 -9,100.00 -9,400.00 As per requisition
1-97-00-757 REQUISITION - Rural Policing Levy 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Reallocated

-7,383,451.50 -7,524,842.62 -7,653,848.90 -7,843,749.84 -8,019,594.26



2-11-00-110 COUNCIL - Wages & Salaries 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budgeted expense
2-11-00-115 Overtime 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budgeted expense
2-11-00-130 COUNCIL - Employer's Contributions 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budgeted expense
2-11-00-136 COUNCIL - Workers' Compensation Board Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budgeted expense

2-11-00-148 C OUNCIL - Training & Development 7,000.00 2% 7,150.00 7,300.00 7,500.00 7,700.00

This budget line is for shared training sessions and not specific 
to individual Council members. Would include RMA, FCM, and 
other initiatives.

2-11-00-215 COUNCIL - Freight & Postage 700.00 0% 700.00 700.00 700.00 700.00 percentage of postage

2-11-00-217 COUNCIL - Telephone 7,500.00 13% 8,500.00 8,500.00 8,500.00 8,500.00

Council Land Line $1,200
Council Phone Allowance $6,000                                                       
Internet $1,000

2-11-00-220 COUNCIL - Advertising 2,000.00 5% 2,100.00 2,200.00 2,200.00 2,300.00

Tax Assess. Mailout, Ad-Regional Maple Leaf, Ad-Salute to 
Farmers, Sponsor Ad-Fire Dept, Sponsor Ad-Remembrance 
Day, Sponsor Ad-Holiday Season, Remembrance Day, Other 
Advertisements

2-11-00-222 COUNCIL - Memberships & Subscriptions 15,100.00 0% 15,100.00 13,500.00 14,000.00 14,000.00

AB Munis Basic Membership fee  $3,500                                         
39/20 Membership $3,500 (currently suspended)

 Chamber Membership $263.10 
 FCM Membership $700 

 Kings Printer Subscrip on $125.00                                                     
e-Scribe $7,000 for year 1 and $5,000 after

2-11-00-223 COUNCIL - Special Projects 10,000.00 100% 20,000.00 20,000.00 21,000.00 21,000.00
$10, 000 Significant Council project                                                  
$10,000 2 x Special Edition Chronicle

2-11-00-224 COUNCIL - Other Projects 14,000.00 4% 14,500.00 15,000.00 15,500.00 16,000.00

$1,500 Leduc & Distric t Food Bank                                                   
$1,490.40 NSWA                                                                                   
$10,000 grant to other organizations

2-11-00-231 COUNCIL - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% Administration
2-11-00-250 COUNCIL - Building Repairs & Maintenance 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 has been $0 for last 5 years
2-11-00-270 COUNCIL - Insurance 3,700.00 3% 3,800.00 3,900.00 4,000.00 4,200.00 Council Chambers Insurance
2-11-00-510 COUNCIL - Printing & Stationery 1,200.00 0% 1,200.00 1,200.00 1,200.00 1,200.00 Based on 5 year average

2-11-00-511 COUNCIL - Special Events Hosting 3,000.00 0% 3,000.00 3,000.00 3,000.00 3,000.00

Regional Municipal Meetings, Collaboration & Networking 
based on 5 year average (+ interaction with eastern 
municipalities)

2-11-00-520 Equipment, Parts, Repairs & Maintenance 1,000.00 0% 1,000.00 1,500.00 4,000.00 4,000.00 $0 for previous 5 years, slowly start replacing laptops in 2027
2-11-00-540 COUNCIL - Power 1,800.00 6% 1,900.00 2,000.00 2,100.00 2,300.00 Council Chambers allocation
2-11-00-541 COUNCIL - Natural Gas 1,200.00 8% 1,300.00 1,400.00 1,500.00 1,650.00 Council Chambers allocation

2-11-00-590 COUNCIL - Other General Expenses-Legislative 2,700.00 122% 6,000.00 2,700.00 2,700.00 2,700.00
Budget based on prior year expenses (adjusted in 2025 for 
election)

2-11-01-110 COUNCIL - Councillor Faulkner - Remuneration & Fee 20,100.00 0% 20,100.00 21,300.00 20,100.00 20,100.00

Monthly Remuneration 12 @ $  750.19
60 - 0-3 Hour Meetings @ $    85.00
32 - 3-5 Hour Meetings @ $  135.00
10 - 5 Hours or More Meetings @ $ 185.00

2-11-01-130 COUNCIL - Councillor Faulkner - Benefits 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Calculated at % of earnings (CPP & benefits @ $14.95/month)
2-11-01-140 COUNCIL - Councillor Faulkner - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Out of Town Travel (combined with training)

2-11-01-148 COUNCIL - Councillor Faulkner - Training & Dev 3,700.00 0% 3,700.00 3,700.00 3,700.00 3,700.00
Conferences: AUMA, RMA etc.
Training AB Emergency Management, Municipal Courses etc.

2-11-01-212 COUNCIL - Councillor Faulkner - Mileage 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Out of Town Travel

2-11-13-110 COUNCIL -  Councillor Gardner - Remuneration & Fee 20,100.00 0% 20,100.00 20,100.00 21,300.00 20,100.00

Monthly Remuneration 12 @ $  750.19
60 - 0-3 Hour Meetings @ $    85.00
32 - 3-5 Hour Meetings @ $  135.00
10 - 5 Hours or More Meetings @ $ 185.00



2-11-13-130 COUNCIL -  Councillor Gardner - Benefits 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Calculated at % of earnings (CPP & benefits @ $14.95/month)
2-11-13-140 COUNCIL -  Councillor Gardner - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Out of Town Travel (combined with training)

2-11-13-148 COUNCIL - Councilor Gardner - Training & Dev 3,700.00 0% 3,700.00 3,700.00 3,700.00 3,700.00
Conferences: AUMA, RMA etc.
Training AB Emergency Management, Municipal Courses etc.

2-11-13-212 COUNCIL -  Councillor Gardner - Mileage 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Out of Town Travel

2-11-17-110 COUNCIL -  Mayor Carnahan- Remuneration & Fees 29,150.00 0% 29,150.00 29,150.00 29,150.00 29,150.00

Monthly Remuneration 12 @ $  1,500
60 - 0-3 Hour Meetings @ $    85.00
32 - 3-5 Hour Meetings @ $  135.00
10 - 5 Hours or More Meetings @ $ 185.00

2-11-17-130 COUNCIL -  Mayor Carnahan - Benefits 1,350.00 0% 1,350.00 1,350.00 1,350.00 1,350.00 Calculated at % of earnings (CPP & benefits @ $14.95/month)
2-11-17-140 COUNCIL -  Mayor Carnahan - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Out of Town Travel

2-11-17-148 COUNCIL - Mayor Carnahan - Training & Dev 3,700.00 0% 3,700.00 3,700.00 3,700.00 3,700.00
Conferences: AUMA, RMA etc.
Training AB Emergency Management, Municipal Courses etc.

2-11-17-212 COUNCIL -  Mayor Carnahan - Mileage 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Out of Town Travel

2-11-18-110 COUNCIL -  Councillor Benson - Remuneration & Fees 20,100.00 6% 21,300.00 20,100.00 20,100.00 20,100.00

Monthly Remuneration 12 @ $  850.19
60 - 0-3 Hour Meetings @ $    85.00
32 - 3-5 Hour Meetings @ $  135.00
10 - 5 Hours or More Meetings @ $ 185.00

2-11-18-130 COUNCIL -  Councillor Benson - Benefits 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Calculated at % of earnings (CPP & benefits @ $14.95/month)
2-11-18-140 COUNCIL -  Councillor Benson - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Out of Town Travel (combined with training)

2-11-18-148 COUNCIL - Councillor Benson - Training & Dev 3,700.00 0% 3,700.00 3,700.00 3,700.00 3,700.00
Conferences: AUMA, RMA etc.
Training AB Emergency Management, Municipal Courses etc.

2-11-18-212 COUNCIL -  Councillor Benson - Mileage 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Out of Town Travel

2-11-19-110 COUNCIL -  Councillor McKeag - Remuneration & Fees 21,300.00 -6% 20,100.00 20,100.00 20,100.00 21,300.00

Monthly Remuneration 12 @ $  750.19                                           
Deputy Mayor 12 @ $  100.00
60 - 0-3 Hour Meetings @ $    85.00
32 - 3-5 Hour Meetings @ $  135.00
10 - 5 Hours or More Meetings @ $ 185.00

2-11-19-130 COUNCIL -  Councillor McKeag - Benefits 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Calculated at % of earnings (CPP & benefits @ $14.95/month)
2-11-19-140 COUNCIL -  Councillor McKeag - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Out of Town Travel (combined with training)

2-11-19-148 COUNCIL - Councillor McKeag - Training & Dev 3,700.00 0% 3,700.00 3,700.00 3,700.00 3,700.00
Conferences: AUMA, RMA etc.
Training AB Emergency Management, Municipal Courses etc.

2-11-19-212 COUNCIL -  Councillor McKeag - Mileage 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Out of Town Travel
2-12-00-100 ADMIN - Annual Depreciation 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Annual depreciation is not in the current budget

2-12-00-110 ADMIN - Wages & Salaries 352,906.22 -11% 312,596.16 335,000.00 360,000.00 375,000.00 Per distribution (including a change in distribution for FCSS)
2-12-00-115 ADMIN - Overtime 500.00 0% 500.00 500.00 500.00 500.00 0.00

2-12-00-130 ADMIN - Employer Contributions 74,110.31 -3% 71,645.19 76,350.00 81,600.00 84,750.00
Percentage of salary allocated to this cost center + $6000 for 
self funded health spending account

2-12-00-136 ADMIN - Workers' Compensation Board Fees 8,300.00 19% 9,870.00 9,900.00 9,900.00 9,900.00 21% of $47k premium based on wage distribution
2-12-00-140 ADMIN - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training & development

2-12-00-148 ADMIN - Training & Development 10,000.00 -5% 9,500.00 10,000.00 10,500.00 11,200.00
GFOA, SLGM, HR MGT x 3 (courses, conferences, meals & 
rooms)

2-12-00-210 ADMIN - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 no budgeted vehicle allowance

2-12-00-212 ADMIN - Mileage 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Gas reimbursement only as cruiser is expected to be used



2-12-00-215 ADMIN - Freight & Postage 4,000.00 -10% 3,600.00 3,600.00 3,800.00 3,900.00 Based on 2023 actuals, reduction based on success of ebilling
2-12-00-217 ADMIN - Telephone 7,800.00 -4% 7,500.00 7,750.00 8,000.00 8,250.00 Phone, Cells, Toll Free based on approx $600/month
2-12-00-220 ADMIN - Advertising 1,000.00 0% 1,000.00 1,200.00 1,200.00 1,200.00 Employment Ads

2-12-00-222 ADMIN - Memberships & Subscriptions 2,500.00 0% 2,500.00 2,700.00 2,700.00 2,700.00

LGAA - $300 x 1
SLGM-$700 x 2
GFOA-$170 x 1
Subscriptions - $500

2-12-00-223 ADMIN - Recognition & Bonuses 200.00 300% 800.00 500.00 500.00 500.00 Long service awards based on 2025 anniversaries
2-12-00-231 ADMIN - Auditor 26,000.00 0% 26,000.00 26,000.00 26,000.00 26,000.00 Based on contract

2-12-00-232 ADMIN - Assessment Services 19,500.00 8% 21,000.00 21,000.00 21,000.00 21,000.00 Anticipation of contract renewal
2-12-00-233 ADMIN - Legal Fees 10,000.00 0% 10,000.00 10,000.00 10,000.00 10,000.00 Based on 5 year average

2-12-00-250 ADMIN - Building Repairs & Maintenance 10,000.00 205% 30,500.00 11,000.00 11,500.00 11,500.00
Based on 5 year average (including new flooring/removal of 
carpets in offices in 2025)

2-12-00-270 ADMIN - Insurance 7,800.00 3% 8,000.00 8,200.00 8,400.00 8,400.00 Annual Allocation for insurance cost
2-12-00-290 ADMIN - Entertainment  & Hospitality 2,000.00 0% 2,000.00 2,000.00 2,000.00 2,000.00 Social Functions & Recognition
2-12-00-510 ADMIN - Printing & Stationery 4,500.00 0% 4,500.00 4,500.00 4,500.00 4,500.00 Based on 5 year average
2-12-00-511 ADMIN - Household Goods & Misc. Supplies 4,000.00 0% 4,000.00 4,000.00 4,000.00 4,000.00 misc household 
2-12-00-512 ADMIN - Janitor Contract 13,200.00 -100% 0.00 0.00 0.00 0.00 done in-house

2-12-00-513 ADMIN - Equipment Leases & Contracts 132,000.00 3% 135,500.00 138,000.00 152,000.00 155,000.00

IT services $65,000 / year                                                                    
Internet $3,000
Postage Machine $2,000  
Photocopier $5,000
Central Square Support $25,000 ($20k annual & $5k year end 
updates)                OH&S Consultants $20,000
Software licenses (Adobe) $2,500                                                     
Elite Marketing  website hosting/maintenance $6,000                 
EV Charger software fee $1,000                                                        

2-12-00-516 ADMIN - Alarm Maintenance 500.00 10% 550.00 600.00 650.00 650.00 Based on 5 year average
2-12-00-520 ADMIN - Equipment Parts, Repairs & Maintenance 5,000.00 2% 5,100.00 5,200.00 5,300.00 5,300.00 Based on 5 year average
2-12-00-540 ADMIN - Power 4,600.00 5% 4,850.00 4,950.00 5,050.00 5,050.00 Based on quoted rate with Enmax contract renewal
2-12-00-541 ADMIN - Natural Gas 5,300.00 2% 5,400.00 5,500.00 5,600.00 5,600.00 Based on quoted rate with Enmax contract renewal
2-12-00-590 ADMIN - Other General Expenses 6,500.00 0% 6,500.00 6,500.00 6,500.00 6,500.00 Based on 5 year average 

2-12-00-761 ADMIN - Transfer to Reserves 438,529.00 -9% 400,000.00 410,000.00 419,000.00 430,000.00
50% of the revenue raised through franchise fees as per 
reserve policy and budgeted transfer to reserve

2-12-00-810 ADMIN - Bank Charges & Fees 11,000.00 -18% 9,000.00 9,000.00 9,000.00 9,000.00 adjusted for credit card payments for taxes and utilities
2-12-00-831 ADMIN - Debenture Principle 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No debentures anticipated
2-12-00-832 ADMIN - Debenture Interest 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No debentures anticipated
2-12-00-910 ADMIN - Tax Cancellations 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No tax cancellations included in budget
2-12-00-920 ADMIN - Bad Debts 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget for bad debts

2-12-00-999 ADMIN - Contingency Fund 50,000.00 0% 50,000.00 50,000.00 50,000.00 50,000.00 Annual operating contingency for unexpected expenses

2-12-01-148 All Staff Training & Development 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00
Training to meet requirements of sitting on the OH&S 
Committee

2-12-01-540 EV Power 5,000.00 20% 6,000.00 6,500.00 7,200.00 7,200.00 Power to EV charger using new rates

2-21-00-745 POLICING - Provincial Policing 132,108.00 21% 160,000.00 160,000.00 160,000.00 160,000.00
RCMP cost funding model, offset with revenue for the same, 
changing in 2025 will not know until end of year/beginning of 

2-23-00-250 FIRE - Building Repairs & Maintenance 0.00 #DIV/0! 0.00 0.00 0.00 0.00
No budget as this service is contracted out to regional service 
provider

2-23-00-270 FIRE - Insurance 2,900.00 3% 3,000.00 3,100.00 3,200.00 3,200.00 Old fire hall insurance allocation
2-23-00-514 FIRE - Contracted Services & Communications 180,000.00 3% 185,000.00 190,000.00 195,000.00 200,000.00 Regional Fire Fee for Service
2-23-00-540 FIRE - Power 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Correct distribution
2-23-00-541 FIRE - Natural Gas 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Correct distribution
2-24-00-110 DISASTER - Wages & Salaries 48,867.79 0% 48,867.79 50,000.00 53,000.00 55,000.00 Per distribution



2-24-00-115 DISASTER - Disaster - Overtime Earnings 0.00 #DIV/0! 2,000.00 2,000.00 2,000.00 2,000.00 Minimal allowance for overtime
2-24-00-130 DISASTER - Employer Contributions 8,307.52 0% 8,307.52 8,500.00 9,010.00 9,350.00 Percentage of salary allocated to this cost center
2-24-00-136 DISASTER - Workers' Compensation Board Fees 1,200.00 21% 1,450.00 1,450.00 1,450.00 1,450.00 3% of $47k premium based on wage distribution
2-24-00-140 DISASTER - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development

2-24-00-148 DISASTER - Training & Development 10,500.00 5% 11,000.00 11,500.00 12,000.00 12,500.00

Disaster Services $4,000
OH&S $2,000
EOC training- DSS/ICS/EOC Management
Basic Emergency Management - $900

2-24-00-217 DISASTER - Disaster Services Emergency Line 1,000.00 180% 2,800.00 2,800.00 2,800.00 2,800.00
Internet and based on porting to VOIP system once fibre is 
available

2-24-00-231 DISASTER - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% through Administration

2-24-00-250 DISASTER - Building Repairs & Maintenance OH&S 4,000.00 0% 4,000.00 4,000.00 4,000.00 4,000.00

Build designated area for OH&S equipment & DS Equipment 
(shelving/cabinet)
Disaster $1,000
OH&S $1,000                                                                                         
Plus regular annual expenses

2-24-00-520 DISASTER - Equipment Parts, Repairs & Maintenance 3,000.00 67% 5,000.00 5,200.00 5,400.00 5,600.00

Stationary- Inspections forms/meetings/scribe log/PPE
Disaster $1,500 / Table Top exercises 
OH&S $1,500                                                                                         
New AIMS system requires more joint exercises, therefore 
need to purchase more equipment

2-24-00-522 DISASTER - Vehicle Parts, Repairs & Maintenance 500.00 0% 500.00 500.00 500.00 500.00 Vehicle maintenance for course trips
2-24-00-540 DISASTER - Power 1,000.00 10% 1,100.00 1,200.00 1,300.00 1,450.00 0.00
2-24-00-541 DISASTER - Natural Gas 1,660.00 6% 1,760.00 1,860.00 1,960.00 2,100.00 0.00
2-24-00-590 DISASTER - Other General Expenses 15,000.00 -19% 12,200.00 14,000.00 13,000.00 14,000.00 Live EM Exercise in 2024, then every 2 years
2-24-00-761 DISASTER - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-26-00-110 ENFORCEMENT - Wages & Salaries 177,229.49 1% 178,347.14 178,000.00 182,000.00 185,000.00 As per distribution and enhanced services
2-26-00-115 ENFORCEMENT - Overtime 0.00 #DIV/0! 2,000.00 2,000.00 2,000.00 2,000.00 Minimal allowance for overtime
2-26-00-130 ENFORCEMENT - Employer Contributions 31,901.31 1% 32,102.49 32,040.00 32,760.00 33,300.00 Percentage of salary allocated to this cost center
2-26-00-136 ENFORCEMENT - Workers' Compensation Board Fees 2,400.00 19% 2,850.00 2,850.00 2,850.00 2,850.00 6% of $47k premium based on wage distribution
2-26-00-140 ENFORCEMENT - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development

2-26-00-148 ENFORCEMENT - Training & Development 10,000.00 10% 11,000.00 11,750.00 12,500.00 13,250.00

AACPO Conference (1.5) + CAO for 2025
Recertification Baton/0.C./PPCT
E-Ticketing Training
Possible Rapid Force Training
Mental Health Training   

2-26-00-210 ENFORCEMENT - Vehicle Expense 300.00 0% 300.00 300.00 300.00 300.00 Vehicle maintenance for course trips
2-26-00-211 ENFORCEMENT - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 0.00
2-26-00-215 ENFORCEMENT - Freight & Postage 1,200.00 0% 1,200.00 1,200.00 1,200.00 1,200.00 0.00
2-26-00-217 ENFORCEMENT - Telephone 2,800.00 -50% 1,400.00 1,400.00 1,400.00 1,400.00 Monthly charge for 2 cell phones

2-26-00-220 ENFORCEMENT - Advertising 500.00 0% 500.00 500.00 500.00 500.00 Based on prior year actual ($200 Crime Report Publication)

2-26-00-222 ENFORCEMENT - Memberships & Subscriptions 4,000.00 25% 5,000.00 5,400.00 5,600.00 5,800.00

Radio License $280
CPO Program License $650
Report Exec (additional licensing for second CPO)

2-26-00-223 ENFORCEMENT - Victims Services 2,400.00 0% 2,400.00 2,400.00 2,400.00 2,400.00 Annual allocation for Victim Services donation
2-26-00-225 ENFORCEMENT - Citizens on Patrol 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No expenses allocated for this line
2-26-00-231 ENFORCEMENT - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% through Administration

2-26-00-233 ENFORCEMENT - Legal Fees 2,000.00 0% 2,000.00 2,000.00 2,000.00 2,000.00
Budget dollars are for possible legal advice on bylaw 
enforcement

2-26-00-235 ENFORCEMENT - Vet & Pound Fees 5,300.00 4% 5,500.00 5,750.00 5,900.00 6,100.00 Fees charged by kennels when an animal is picked up
2-26-00-270 ENFORCEMENT - Insurance 3,900.00 3% 4,000.00 4,100.00 4,200.00 4,300.00 Annual Allocation for insurance cost
2-26-00-510 ENFORCEMENT - Printing & Stationary 1,100.00 9% 1,200.00 1,200.00 1,200.00 1,200.00 Based on 5 year average

2-26-00-511 ENFORCEMENT - Household Goods & Miscellaneous Supplies 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00
Equipment
Cat cages/animal food/leash/carriers/



2-26-00-513 ENFORCEMENT - Contracted Services 8,000.00 0% 8,000.00 8,300.00 8,500.00 8,800.00

Dispatch fees $2,228
License (Program)- $1,650
Animal Control- $500                                                                           
Body cam and dash cam -not purchased in 2024

2-26-00-520 ENFORCEMENT - Equipment Parts, Repairs & Maintenance 10,000.00 -40% 6,000.00 6,200.00 6,400.00 6,400.00

CPO Only - Uniforms, kits, boots, etc.
Handcuffs
Baton/Body Armour
Speed & safety related equipment                                                    
2nd AFFRCS radio

2-26-00-521 ENFORCEMENT - Fuel & Oil 6,000.00 7% 6,400.00 6,800.00 7,000.00 7,200.00 Cost of operating Peace Officer vehicle and cruiser
2-26-00-522 ENFORCEMENT - Vehicle Parts, Repairs & Maintenance 3,000.00 100% 6,000.00 6,200.00 6,400.00 6,600.00 Cost of operating and maintaining 3 CPO vehicles

2-26-00-540 ENFORCEMENT - Power 1,500.00 7% 1,600.00 1,700.00 1,800.00 1,800.00 Annual allocation for distributed costs - corrected distribution

2-26-00-541 ENFORCEMENT - Natural Gas 2,600.00 4% 2,700.00 2,800.00 2,800.00 2,800.00 Annual allocation for distributed costs - corrected distribution
2-26-00-590 ENFORCEMENT - Other General Expenses 0.00 #DIV/0! 0.00 0.00 0.00 0.00
2-26-00-761 ENFORCEMENT - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget allocation for the line

2-26-01-240 ENFORCEMENT - Bylaw Enforcement - Snow Removal 30,000.00 0% 30,000.00 30,000.00 30,000.00 30,000.00 Offset for municipal fine revenue for weeds & snow removal
2-32-00-110 ROADS - Wages & Salaries 124,513.26 14% 141,732.71 140,000.00 145,000.00 150,000.00 Per distribution
2-32-00-115 ROADS - Overtime 5,000.00 4% 5,200.00 5,400.00 5,600.00 5,800.00 Based on 2023 actuals
2-32-00-116 ROADS - On Call 40,000.00 -80% 8,000.00 8,000.00 8,000.00 8,000.00
2-32-00-117 ROADS - Casual Labour 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget allocation for the line
2-32-00-130 ROADS - Employer Contributions 19,922.12 14% 22,677.23 22,400.00 23,200.00 24,000.00 Percentage of salary allocated to this cost center
2-32-00-136 ROADS - Worker's Compensation Board Fees 2,800.00 18% 3,300.00 3,300.00 3,300.00 3,300.00 7% of $47k premium based on wage distribution
2-32-00-140 ROADS - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development

2-32-00-148 ROADS - Training & Development 9,000.00 -28% 6,500.00 7,200.00 7,700.00 7,700.00
APWA Courses, Equipment Operating, etc

2-32-00-210 ROADS - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 0.00
2-32-00-212 ROADS - Mileage 500.00 0% 500.00 500.00 500.00 500.00 $0 for previous 5 years
2-32-00-215 ROADS - Freight & Postage 600.00 0% 600.00 600.00 600.00 600.00 Based on 5 year average
2-32-00-217 ROADS - Telephone 3,000.00 67% 5,000.00 5,200.00 5,400.00 5,700.00 Internet (connection with Fiber)and phones

2-32-00-220 ROADS - Advertising 500.00 0% 500.00 500.00 500.00 500.00
Advertising Equipment sales, bylaws etc. based on 5 year 
average

2-32-00-230 ROADS - Engineering Fees 20,000.00 10% 22,000.00 24,000.00 25,000.00 25,000.00

General Engineering for streets, sidewalls, walkways, storm 
sewer and infrastructure. It also includes tendering process 
and preparation (move to Capital)

2-32-00-231 ROADS - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 0.00
2-32-00-250 ROADS - Building Repairs & Maintenance 20,000.00 10% 22,000.00 23,000.00 24,500.00 24,500.00 Based on 5 year average

2-32-00-252 ROADS - R/R Ditch Maintenance 0.00 #DIV/0! 0.00 0.00 10,000.00 0.00
No expenses in the last 5 years in this GL (activity needed 
every 5 years, was done in 2022)

2-32-00-253 ROADS - Roadway Maintenance 54,000.00 7% 58,000.00 58,000.00 58,000.00 58,000.00 Crack filling, line painting, pothole patching etc. 

2-32-00-254 ROADS - Sidewalk Maintenance 35,000.00 0% 35,000.00 35,000.00 35,000.00 35,000.00
Curb repairs, curb crossing,grinding,and general repairs based 
on 5 year average

2-32-00-260 ROADS - Equipment Lease & Rental 2,000.00 25% 2,500.00 3,000.00 3,200.00 3,200.00 Lift rentals, 
2-32-00-270 ROADS - Insurance 21,000.00 5% 22,000.00 23,000.00 24,000.00 24,000.00 Allocation distributed to this department
2-32-00-510 ROADS - Printing & Stationary 600.00 0% 600.00 600.00 600.00 600.00 Allocation distributed to this department

2-32-00-511 ROADS - Shop Supplies & Miscellaneous Supplies 15,000.00 7% 16,000.00 16,500.00 17,000.00 17,000.00
grinding wheels, ear plugs, garden tools, blades, ladders, other 
misc.

2-32-00-513 ROADS - Contracted Services 17,000.00 3% 17,500.00 18,000.00 18,500.00 18,500.00
Crack filling, other items not possible in house based on 5 year 
average

2-32-00-516 ROADS - Alarm 100.00 0% 100.00 100.00 100.00 100.00 0.00

2-32-00-520 ROADS - Equipment Maintenance & Repair 47,000.00 1% 47,500.00 48,000.00 48,750.00 48,750.00
Cutting edges, roller blades, sweeper brooms etc. based on 5 
year average



2-32-00-521 ROADS - Fuel & Oil 35,000.00 3% 36,000.00 37,000.00 38,000.00 38,000.00

Varies based on all equipment, vehicles and machinery. 
Agreement with Co-op to achieve cost savings, based on fuel 
anticipated increases

2-32-00-522 ROADS - Vehicle Parts, Repairs & Maintenance 12,000.00 8% 13,000.00 13,500.00 14,000.00 14,000.00 Oil changes, brakes, tires etc., based on 5 year average

2-32-00-523 ROADS - Small Tools 5,000.00 4% 5,200.00 5,400.00 5,600.00 5,600.00
 shovels, hammers, saws,wrenches,screw drivers,bits, etc. 
based on 5 year average

2-32-00-524 ROADS - Traffic Safety Devices 4,000.00 15% 4,600.00 4,800.00 5,000.00 5,000.00 Traffic signs, barricades, posts etc. based on 5 year average

2-32-00-530 ROADS - Road Materials 50,000.00 4% 52,000.00 54,000.00 56,000.00 56,000.00

Gravel for Lanes
Industrial Parks (Calcium)
Winter Salt/Sand based on anticipated increases

2-32-00-531 ROADS - Safety Equipment 5,000.00 10% 5,500.00 6,000.00 6,200.00 6,200.00
Construction Signs, Barricades,vests,boots,etc.
Safety Fence based on 5 year average

2-32-00-540 ROADS - Power 19,250.00 5% 20,250.00 21,250.00 22,250.00 22,250.00 Allocation distributed to this department
2-32-00-541 ROADS - Natural Gas 8,070.00 12% 9,070.00 10,070.00 11,070.00 11,070.00 Allocation distributed to this department
2-32-00-542 ROADS - Power - Street Lights 160,000.00 2% 163,000.00 166,000.00 169,000.00 169,000.00 Allocation distributed to this department
2-32-00-590 ROADS - Other General Expense 5,000.00 0% 5,000.00 5,000.00 5,000.00 5,000.00 Allocation distributed to this department
2-32-00-761 ROADS - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No allocation budgeted

2-32-00-831 ROADS - Debenture Principle 171,728.00 3% 176,756.00 181,950.00 187,290.00 192,810.00
Streets & Sewer (4000900)
Public Works Shop (4002615)

2-32-00-832 ROADS - Debenture Interest 73,798.00 -7% 68,770.00 63,590.00 58,240.00 52,720.00
Streets & Sewer (4000900)
Public Works Shop (4002615)

2-41-00-110 WATER - Wages & Salaries 124,513.26 14% 141,732.71 140,000.00 143,000.00 146,000.00 Per distribution
2-41-00-115 WATER - Overtime 5,000.00 0% 5,000.00 5,000.00 5,000.00 5,000.00 4% of Wages and Salaries used for calculation
2-41-00-116 WATER - On Call 0.00 0% 16,000.00 16,000.00 16,000.00 16,000.00 As per actuals
2-41-00-130 WATER - Employer Contributions 19,922.12 14% 22,677.23 22,400.00 22,880.00 23,360.00 Percentage of salary allocated to this cost center
2-41-00-136 WATER - Workers' Compensation Board Fees 2,800.00 18% 3,300.00 3,300.00 3,300.00 3,300.00 7% of $47k premium based on wage distribution
2-41-00-140 WATER - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development
2-41-00-148 WATER - Training & Development 7,000.00 7% 7,500.00 8,000.00 8,000.00 8,000.00 AWWOA Conference & Misc.
2-41-00-210 WATER - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00
2-41-00-212 WATER - Mileage 500.00 0% 500.00 500.00 500.00 500.00 no expenses in this GL in the previous 5 years
2-41-00-215 WATER - Freight & Postage 800.00 0% 800.00 800.00 800.00 800.00 Based on 5 year average
2-41-00-217 WATER - Telephone 5,500.00 11% 6,100.00 6,250.00 6,400.00 6,600.00 Internet and phones
2-41-00-220 WATER - Advertising 500.00 0% 500.00 500.00 500.00 500.00 Water shut off, water bans, spray park etc.
2-41-00-222 WATER - Memberships & Subscriptions 700.00 7% 750.00 825.00 875.00 875.00 AWWOA, Water magazines etc.
2-41-00-231 WATER - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% through Administration
2-41-00-250 WATER - Building Repairs & Maintenance 1,000.00 25% 1,250.00 1,500.00 1,750.00 1,750.00 paint, pumphouse maintenance, roof etc.
2-41-00-253 WATER - Infrastructure Maintenance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Combined with 2-41-00-522
2-41-00-260 WATER - Equipment Lease & Rental 250.00 0% 250.00 250.00 250.00 250.00 no expenses in this GL in the previous 5 years
2-41-00-270 WATER - Insurance 12,000.00 8% 13,000.00 14,000.00 15,000.00 15,000.00 Allocation distributed to this department
2-41-00-300 WATER - Water Purchases 375,000.00 2% 382,000.00 391,000.00 406,000.00 406,000.00 Water purchased for resale and distribution
2-41-00-510 WATER - Printing & Stationary 4,000.00 0% 4,000.00 4,000.00 4,000.00 4,000.00 Allocation distributed to this department

2-41-00-511 WATER - Household Goods & Miscellaneous Supplies 2,000.00 0% 2,000.00 2,000.00 2,000.00 2,000.00
Hydrant Antifreeze
Chlorine packets for water testing etc.

2-41-00-513 WATER - Contracted Services 5,000.00 0% 5,000.00 6,000.00 6,000.00 6,000.00
Meter gun Handheld Support Service
Water testing lab costs

2-41-00-516 WATER - Alarm 0.00 #DIV/0! 0.00 0.00 0.00 0.00 no expense in this GL since 2019

2-41-00-520 WATER - Equipment Parts, Repairs & Maintenance 30,000.00 7% 32,000.00 33,000.00 34,500.00 34,500.00
Hydrant repairs,repairs to pump station, calibration on 
analyzer, other misc.

2-41-00-521 WATER - Fuel & Oil 3,000.00 13% 3,400.00 3,800.00 4,200.00 4,200.00 Allocation distributed to this department

2-41-00-522 WATER - Infrastructure Repairs 60,000.00 7% 64,000.00 65,000.00 67,000.00 67,000.00
Water line breaks, valve replacements, hydrant replacements 
etc. (to cover potentially 3-4 events)

2-41-00-523 WATER - Small Tools 500.00 0% 500.00 500.00 500.00 500.00 metal detectors, shovels, hammers, saws etc.



2-41-00-530 WATER - Water Meters 40,000.00 0% 40,000.00 50,000.00 55,000.00 55,000.00
almost $800 per meter and many are going to be replaced in 
near future. Need to plan to change them all.

2-41-00-540 WATER - Power 25,750.00 4% 26,750.00 27,750.00 28,750.00 28,750.00 Allocation distributed to this department
2-41-00-541 WATER - Natural Gas 16,875.00 6% 17,875.00 18,875.00 19,875.00 19,875.00 Allocation distributed to this department
2-41-00-761 WATER - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No allocation budgeted

2-41-00-831 WATER - Debenture Principle 68,660.00 -52% 32,971.00 33,970.00 35,000.00 36,055.00
51 St Water Line (4001773)
Reservoir (4002118)

2-41-00-832 WATER - Debenture Interest 14,691.00 -16% 12,295.00 11,298.00 10,271.00 9,214.00
51 St Water Line (4001773)
Reservoir (4002118)

2-41-00-920 WATER - Bad Debts 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget for bad debts
2-42-00-110 SEWER - Wages & Salaries 124,513.26 14% 141,732.71 140,000.00 145,000.00 150,000.00 As per distribution
2-42-00-115 SEWER - Overtime 3,000.00 10% 3,300.00 3,600.00 4,000.00 4,600.00 Anticipated OT based on previous years
2-42-00-130 SEWER - Employer Contributions 19,922.12 14% 22,677.23 22,400.00 23,200.00 24,000.00 Percentage of salary allocated to this cost center
2-42-00-136 SEWER - Workers' Compensation Baord Fees 2,800.00 18% 3,300.00 3,300.00 3,300.00 3,300.00 7% of $47k premium based on wage distribution
2-42-00-140 SEWER - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 AWWOA, AWWA
2-42-00-148 SEWER - Training & Development 4,000.00 13% 4,500.00 4,800.00 5,000.00 5,000.00 AWWOA, AWWA (new staff training)
2-42-00-210 SEWER - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Removed
2-42-00-215 SEWER - Freight & Postage 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 based on 5 year average
2-42-00-217 SEWER - Telephone 2,500.00 24% 3,100.00 3,200.00 3,300.00 3,400.00 Internet and phones
2-42-00-230 SEWER - Engineering Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 no expenses to this GL in previous 5 years
2-42-00-231 SEWER - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% through Administration
2-42-00-253 SEWER - Infrastructure Repair & Maintenance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 combined GL with 2-42-00-520

2-42-00-254 SEWER - Weed Control 1,500.00 0% 1,500.00 2,000.00 2,000.00 2,000.00 Lagoon Weed Control only a 2021 expense in previous 5 years
2-42-00-260 SEWER - Equipment Lease & Rental 1,000.00 25% 1,250.00 1,500.00 1,750.00 1,750.00 Rent equipment we don't own or need to own
2-42-00-270 SEWER - Insurance 13,500.00 7% 14,500.00 15,500.00 16,500.00 16,500.00 Allocation distributed to this department
2-42-00-510 SEWER - Printing & Stationary 500.00 0% 500.00 500.00 500.00 500.00 Allocation distributed to this department
2-42-00-511 SEWER - Household Goods & Miscellaneous Supplies 600.00 8% 650.00 700.00 750.00 750.00 Enzymes etc.
2-42-00-513 SEWER - Contracted Services 17,000.00 18% 20,000.00 20,000.00 62,000.00 22,000.00 Effluent sampling, weed harvesting in 2027
2-42-00-516 SEWER - Alarm 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No alarms budgeted

2-42-00-520 SEWER - Equipment Parts, Repairs & Maintenance 15,000.00 7% 16,000.00 17,000.00 17,500.00 17,500.00
Lift station pumps, alarms, etc.
Aerators

2-42-00-521 SEWER - Fuel & Oil 2,350.00 2% 2,400.00 2,500.00 2,600.00 2,600.00 Allocation distributed to this department
2-42-00-522 SEWER - Vehicles Parts, Repairs & Maintenance 1,500.00 7% 1,600.00 1,700.00 1,800.00 1,800.00 Allocation distributed to this department
2-42-00-523 SEWER - Small Tools 500.00 0% 500.00 500.00 500.00 500.00 shovels, hammers, picks etc.

2-42-00-525 SEWER - Water & Sewer Infrastructure 35,000.00 0% 35,000.00 38,000.00 38,000.00 38,000.00

Line breaks, 
video inspections, etc.
about 15K per vent (major)

2-42-00-530 SEWER - Chemical Supplies 12,000.00 8% 13,000.00 13,600.00 14,000.00 14,000.00 Live Bacteria, Degreaser, Etc. based on 5 year average
2-42-00-540 SEWER - Power 75,000.00 1% 76,000.00 77,000.00 78,000.00 78,000.00 Allocation distributed to this department
2-42-00-761 SEWER - Transfer to Reserves 85,000.00 0% 85,000.00 85,000.00 85,000.00 85,000.00 Transfer of lagoon water sales to reserve
2-42-00-831 SEWER - Debenture Principle 86,520.00 -39% 53,047.00 55,390.00 0.00 0.00 50 St Widening (4000150)
2-42-00-832 SEWER - Debenture Interest 7,795.00 -47% 4,161.00 1,820.00 0.00 0.00 50 St Widening (4000150)
2-42-00-920 SEWER - Bad Debts 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget for bad debts
2-43-00-110 GARBAGE - Salaries & Wages 82,562.53 20% 99,400.89 99,100.00 105,000.00 110,000.00 As per distribution
2-43-00-115 GARBAGE - Overtime 2,000.00 15% 2,300.00 2,600.00 3,100.00 3,500.00 Anticipated OT based on previous years
2-43-00-130 GARBAGE - Employer Contributions 13,210.00 20% 15,904.14 15,856.00 16,800.00 17,600.00 Percentage of salary allocated to this cost center
2-43-00-136 GARBAGE - Workers' Compensation Board Fees 2,800.00 18% 3,300.00 3,300.00 3,300.00 3,300.00 7% of $47k premium based on wage distribution
2-43-00-215 GARBAGE - Freight & Postage 800.00 0% 800.00 800.00 800.00 800.00 Based on 5 year average
2-43-00-231 GARBAGE - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to 100% through Administration
2-43-00-270 GARBAGE - Insurance 4,200.00 5% 4,400.00 4,600.00 4,800.00 4,800.00 Allocation distributed to this department

2-43-00-300 GARBAGE - Landfill Fees & Charges 22,000.00 0% 22,000.00 22,000.00 22,000.00 22,000.00
Garbage disposal at Leduc Regional Landfill based on 5 year 
average

2-43-00-510 GARBAGE - Printing & Stationary 500.00 0% 500.00 500.00 500.00 500.00 Allocation distributed to this department



2-43-00-513 GARBAGE - Contracted Services 28,000.00 5% 29,500.00 31,000.00 33,000.00 33,000.00 GFL- grass based on 5 year average (Contract ends in 2025)
2-43-00-514 GARBAGE - Garbage Service Contract 100,000.00 5% 105,000.00 112,000.00 118,000.00 118,000.00 GFL- waste based on 5 year average
2-43-00-515 GARBAGE - Recycling Service Contract 41,500.00 4% 43,000.00 45,000.00 48,000.00 48,000.00 GFL- recycle based on 5 year average
2-43-00-540 GARBAGE - Power 950.00 11% 1,050.00 1,150.00 1,250.00 1,250.00 Allocation distributed to this department
2-43-00-541 GARBAGE - Natural Gas 5,100.00 2% 5,200.00 5,300.00 5,400.00 5,400.00 Allocation distributed to this department
2-43-00-761 GARBAGE - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget allocation for the line
2-49-00-513 RECYCLING - Contracted Services 0.00 #DIV/0! 0.00 0.00 0.00 0.00 eliminate for 2023 (created in 2022 and never used)
2-49-00-515 RECYCLING - Recycling Service Contract 0.00 #DIV/0! 0.00 0.00 0.00 0.00 eliminate for 2023 (created in 2022 and never used)
2-51-00-110 FAMILY SERV -  Wages & Salaries 19,344.00 19% 23,000.00 21,000.00 23,000.00 25,000.00 Per distribution

2-51-00-115 FAMILY SERV -  Overtime 500.00 0% 500.00 500.00 500.00 500.00
Estimated overtime to be paid. Will be adjusted once the new 
programs/events are identified.

2-51-00-130 FAMILY SERV -  Employer Contributions 3,288.48 19% 3,910.00 3,570.00 3,910.00 4,250.00 Percentage of salary allocated to this cost center
2-51-00-136 FAMILY SERV -  Workers's Compensation Board Fees 1,600.00 19% 1,900.00 1,900.00 1,900.00 1,900.00 4% of $47k premium based on wage distribution
2-51-00-140 FAMILY SERV -  Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development

2-51-00-148 FAMILY SERV -  Training & Development 2,000.00 10% 2,200.00 2,300.00 2,400.00 2,400.00 Conferences, training etc (combined with meals and lodging)
2-51-00-210 FAMILY SERV -  Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-51-00-212 FAMILY SERV -  Mileage 500.00 0% 500.00 500.00 500.00 500.00 Conferences, training etc
2-51-00-215 FAMILY SERV -  Freight & Postage 500.00 0% 500.00 550.00 550.00 550.00 Based on 5 year average
2-51-00-217 FAMILY SERV -  Telephone 550.00 0% 550.00 550.00 550.00 550.00 Landline expense only, cell phone moved to Dept 26

2-51-00-220 FAMILY SERV -  Advertising 1,100.00 -55% 500.00 500.00 600.00 600.00
Departmental program promotional materials Awareness 
campaign materials

2-51-00-221 FAMILY SERV -  Program Hosting Expense 12,000.00 0% 12,000.00 14,000.00 14,000.00 14,000.00

National Volunteer Week $5000,                                                      
Seniors Week $2800,                                                                           
Community Connections Event $500,                                               
Indigenous Awareness Event $1000,                                                
Good Neighbour Program Bi-Monthly $300,                                   
Miscellaneous Other Programming $2100

2-51-00-222 FAMILY SERV -  FCSS Municipal Cost Share Portion 14,000.00 1% 14,200.00 14,200.00 14,200.00 14,200.00 Town of Calmar 20% share of regional service
2-51-00-225 FAMILY SERV -  Volunteer Recognition 2,500.00 0% 2,500.00 2,500.00 2,500.00 2,500.00 Volunteer honorariums 
2-51-00-231 FAMILY SERV -  Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% through Admin
2-51-00-260 FAMILY SERV -  Office Rental 0.00 #DIV/0! 0.00 0.00 0.00 0.00 0.00
2-51-00-270 FAMILY SERV -  Insurance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% through Admin
2-51-00-510 FAMILY SERV -  Printing & Stationary 800.00 0% 800.00 800.00 800.00 800.00 Allocation distributed to this department
2-51-00-511 FAMILY SERV -  Household & Miscellaneous Goods 300.00 0% 300.00 300.00 300.00 300.00 General supplies
2-51-00-520 FAMILY SERV -  Equipment Parts, Repairs & Main 400.00 0% 400.00 400.00 400.00 400.00 Office Equipment
2-51-00-540 FAMILY SERV -  Power 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Changed distribution to be Administration
2-51-00-541 FAMILY SERV -  Natural Gas 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Changed distribution to be Administration
2-51-00-590 FAMILY SERV -  Other General Expenses 500.00 0% 500.00 500.00 500.00 500.00
2-51-01-511 FAMILY SERV -  Christmas Elves Prog. Donation Exp. 4,000.00 0% 4,000.00 4,000.00 4,000.00 4,000.00 Christmas Elves expenses combined 
2-51-01-512 FAMILY SERV -  Christmas Elves Prog. Hosting Exp. 0.00 #DIV/0! 0.00 0.00 0.00 0.00
2-61-00-110 MUNI DEV - Wages & Salaries 135,348.40 22% 165,024.20 140,000.00 145,000.00 152,000.00 Per distribution
2-61-00-115 MUNI DEV - Overtime 0.00 #DIV/0! 0.00 0.00 0.00 0.00 no overtime budgeted
2-61-00-130 MUNI DEV - Employer Contributions 20,302.26 22% 24,753.63 21,000.00 21,750.00 22,800.00 Percentage of salary allocated to this cost center
2-61-00-136 MUNI DEV - Workers' Compensation Board Fees 1,600.00 19% 1,900.00 1,900.00 1,900.00 1,900.00 4% of $47k premium based on wage distribution
2-61-00-140 MUNI DEV - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development
2-61-00-148 MUNI DEV - Training & Development 3,000.00 83% 5,500.00 5,750.00 5,900.00 6,000.00 APPI/CIP/ADOA

2-61-00-150 MUNI DEV - S.D.A.B. Meeting Fees 3,000.00 0% 3,000.00 3,000.00 3,000.00 3,000.00 To cover expenses if Subdivision/Development is appealed
2-61-00-210 MUNI DEV - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-61-00-215 MUNI DEV - Freight & Postage 1,500.00 0% 1,500.00 1,500.00 1,500.00 1,500.00 Based on 5 year average
2-61-00-217 MUNI DEV - Telephone 1,200.00 0% 1,200.00 1,200.00 1,200.00 1,200.00 Based on 5 year average

2-61-00-220 MUNI DEV - Advertising 2,000.00 -45% 1,100.00 1,150.00 1,000.00 1,000.00
Subdivision, bylaws and open houses. This considers Council's 
advertising bylaw.



2-61-00-221 MUNI DEV - Title & Land Searches 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00
Information gathering for developments based on 5 year 
average

2-61-00-222 MUNI DEV - Memberships & Subscriptions 2,000.00 5% 2,100.00 2,250.00 2,250.00 2,300.00 CPAA, CIP, APPI
2-61-00-223 MUNI DEV - Subdivision & Development Costs 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Planning consultation ($0 the last 5 years)

2-61-00-230 MUNI DEV - Engineering Fees 35,000.00 -9% 32,000.00 33,250.00 34,000.00 35,000.00
Review drawings and consultation on development 
Inspections for FAC, CCC, sub. and dev. review

2-61-00-231 MUNI DEV - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to 100% Administration
2-61-00-232 MUNI DEV - Inspection Fees 19,000.00 5% 20,000.00 21,000.00 22,000.00 22,850.00 Building, Electrical, Plumbing Inspections
2-61-00-233 MUNI DEV - Legal Fees 12,500.00 -20% 10,000.00 10,500.00 11,000.00 12,000.00 Consultation for agreements, MGA, appeals, etc.
2-61-00-234 MUNI DEV - Planning Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated

2-61-00-510 MUNI DEV - Printing & Stationary 800.00 -6% 750.00 775.00 800.00 800.00
Using various communication tools aiming at increasing 
visibility and reducing cost.

2-61-00-513 MUNI DEV - Contracted Services 34,000.00 3% 35,000.00 36,200.00 30,000.00 31,000.00
GIS annual fee + asset management + planning support as 
needed                          2024 - 2026 redo LUB

2-61-00-515 MUNI DEV - Other Contracted Services 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-61-00-520 MUNI DEV - Cost of Land Sold 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-61-00-540 MUNI DEV - Admin Power 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Changed distribution
2-61-00-761 MUNI DEV - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-62-00-110 COMM SER - Wages & Salaries 111,738.24 0% 111,738.24 115,000.00 119,000.00 123,000.00 Per distribution
2-62-00-115 COMM SER - Overtime 2,450.00 4% 2,550.00 2,550.00 2,550.00 2,550.00 2% of Wages and Salaries used for calculation
2-62-00-130 COMM SER - Employer Contributions 16,760.74 0% 16,760.74 17,250.00 17,850.00 18,450.00 Percentage of salary allocated to this cost center
2-62-00-136 COMM SER - Workers' Compensation Board Fees 3,200.00 19% 3,800.00 3,800.00 3,800.00 3,800.00 8% of $47k premium based on wage distribution
2-62-00-140 COMM SER - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development

2-62-00-148 COMM SER - Training & Development 2,500.00 160% 6,500.00 3,000.00 3,200.00 3,200.00

EDAC Conference (900), lodging (750), Travel (500) = 2150.00   
and / or                                                            1-Time training event
- Master of Ec Dev Training Course (2334.00)  Meals, travel 
(600.00), & Lodging: (1 week in Kansas) (1320.00) =  4254.00

2-62-00-210 COMM SER - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated

2-62-00-212 COMM SER - Mileage 2,000.00 -50% 1,000.00 1,000.00 1,000.00 1,000.00
For business visits / Conference /  - only when the cruiser is 
unavailable

2-62-00-215 COMM SER - Freight & Postage 700.00 0% 700.00 700.00 700.00 700.00 Based on 5 year average
2-62-00-217 COMM SER - Telephone 600.00 0% 600.00 600.00 600.00 600.00 $50 x 12 months
2-62-00-220 COMM SER - Advertising 15,000.00 7% 16,000.00 17,000.00 18,000.00 18,000.00 Developing marketing & advertising material

2-62-00-222 COMM SER - Memberships & Subscriptions 8,500.00 -53% 4,000.00 4,200.00 4,200.00 4,500.00

 EDA, EDAC                                                                                             
Chamber (may need to increase if the 39/20 Alliance comes 
back)

2-62-00-223 COMM SER - Promotion & Research 20,000.00 0% 20,000.00 22,000.00 23,500.00 25,500.00
Council, admin, and new business swag, welcome bags, new 
advertising plans, and Finalizing Atraction Guide.                          

2-62-00-231 COMM SER - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Allocation changed to be 100% Administration
2-62-00-510 COMM SER - Printing & Stationary 900.00 0% 900.00 900.00 900.00 900.00 Based on 5 year average

2-62-00-511 COMM SER - Miscellaneous 600.00 0% 600.00 600.00 600.00 600.00

Committee meeting hosting.        This may have to go up if we 
get an Ec Dev Committee (meetings, promo items) or start the 
Ambassador Program (meetings, swag, promo documents)
New business welcome letter
Way finding signage / Posters

2-62-00-513 COMM SER - Contracted Services 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to promotion
2-62-00-540 COMM SER - Power 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Changed allocation
2-62-00-761 COMM SER - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated

2-62-00-900 COMM SER - Grants to Others 80,000.00 -44% 45,000.00 0.00 0.00 0.00

New home build on an existing vacant lot / Tear down existing 
home and build a duplex (densify Calmar) / add a legal 
basement suite, etc.  Grants to Others could be added to 
promotion and research when we do not have programs.



2-72-00-110 REC FAC - Admin - Wages & Salaries 112,980.38 6% 120,008.32 120,000.00 122,000.00 124,000.00 Per distribution

2-72-00-112 REC FAC - Admin - Getaway Supervisors Contract 20,000.00 0% 20,000.00 20,000.00 20,000.00 20,000.00 Getaway Employees (6 weeks and 1 week before and after)
2-72-00-115 REC FAC - Overtime 2,300.00 117% 5,000.00 5,000.00 5,000.00 5,000.00 Adjusted closer to actual
2-72-00-130 REC FAC - Employer Contributions 19,947.06 5% 21,001.25 21,000.00 21,300.00 21,600.00 Percentage of salary allocated to this cost center
2-72-00-136 REC FAC - Workers' Compensation Board Fees 3,200.00 19% 3,800.00 3,800.00 3,800.00 3,800.00 8% of $47k premium based on wage distribution
2-72-00-140 REC FAC - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 reallocated to training and development

2-72-00-148 REC FAC - Training & Development 4,500.00 -17% 3,750.00 3,750.00 4,000.00 4,000.00
ARPA or sports and recreation conferences as well as 
recreation course at UoA

2-72-00-210 REC FAC - Vehicle Allowance 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-72-00-212 REC FAC - Mileage 1,100.00 9% 1,200.00 1,200.00 1,200.00 1,200.00 0.00
2-72-00-215 REC FAC - Freight & Postage 800.00 0% 800.00 800.00 800.00 800.00 Allocation distributed to this department
2-72-00-217 REC FAC - Telephone 1,700.00 6% 1,800.00 1,800.00 1,800.00 1,800.00 Based on 5 year average

2-72-00-220 REC FAC - Advertising 1,500.00 0% 1,500.00 1,500.00 1,500.00 1,500.00 various medium (Town will use their own medium mainly)
2-72-00-221 REC FAC - Promotions & Hosting 8,000.00 0% 8,000.00 9,000.00 9,000.00 9,000.00 Get Away and Farmers Day
2-72-00-222 REC FAC - Memberships & Subscriptions 1,000.00 10% 1,100.00 1,100.00 1,100.00 1,100.00 Alberta Recreation & Parks Association etc
2-72-00-225 REC FAC - Volunteer Recognition 1,200.00 -58% 500.00 500.00 500.00 500.00 Volunteer honourariums
2-72-00-231 REC FAC - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Changed to be expensed 100% through Admin

2-72-00-250 REC FAC - Facility Maintenance 4,200.00 2% 4,300.00 6,300.00 4,400.00 4,400.00
Program Centre general mainternance with 3 year cycle 
painting (next time is 2026)

2-72-00-270 REC FAC - Insurance 3,700.00 8% 4,000.00 4,300.00 4,600.00 4,600.00 Allocation distributed to this department
2-72-00-510 REC FAC - Printing & Stationary 3,100.00 3% 3,200.00 3,200.00 3,200.00 3,200.00 Based on 5 year average
2-72-00-511 REC FAC - Household & Miscellaneous Supplies 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Parks appreciation week, office supplies, staff BBQ etc
2-72-00-513 REC FAC - Contracted Services 1,000.00 100% 2,000.00 2,000.00 2,000.00 2,000.00 Internet at Program Centre
2-72-00-540 REC FAC - Power 3,200.00 3% 3,300.00 3,400.00 3,500.00 3,500.00 Allocation distributed to this department
2-72-00-541 REC FAC - Natural Gas 2,400.00 4% 2,500.00 2,600.00 2,700.00 2,700.00 Allocation distributed to this department
2-72-00-590 REC FAC - Communities In Bloom Expenses 30,000.00 0% 30,000.00 30,000.00 30,000.00 30,000.00 CIB $30,000
2-72-00-761 REC FAC - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-72-00-823 Financing - Solar Panels on Arena 0.00 #DIV/0! 0.00 0.00 0.00 0.00
2-72-01-110 REC FAC - Wages & Salaries 112,537.10 0% 112,537.10 153,000.00 155,000.00 158,000.00 As per distribution
2-72-01-115 REC FAC - Overtime 6,000.00 0% 6,000.00 6,200.00 6,600.00 7,000.00 Estimated OT based on previous years
2-72-01-117 REC FAC - Casual Labour-Parks 40,000.00 0% 40,000.00 40,000.00 40,000.00 40,000.00 based on 2022 amount 
2-72-01-130 REC FAC - Employer Contributions 20,256.68 0% 20,256.68 27,540.00 27,900.00 28,440.00 Percentage of salary allocated to this cost center
2-72-01-136 REC FAC - Workers' Compensation Board Fees 2,400.00 19% 2,850.00 2,850.00 2,850.00 2,850.00 6% of $47k premium based on wage distribution
2-72-01-140 REC FAC - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Combined into Training & Development

2-72-01-148 REC FAC - Training & Development 4,900.00 8% 5,300.00 5,500.00 5,700.00 5,700.00

Pesticide Applicator Course
Turf Management Course
AARFP Courses

2-72-01-220 REC FAC - Advertising 500.00 0% 500.00 500.00 500.00 500.00 Advertisemnt mainly in-house
2-72-01-231 REC FAC - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Changed to be expensed 100% through Admin

2-72-01-250 REC FAC - Facility Maintenance 50,000.00 2% 51,000.00 52,000.00 53,000.00 53,000.00

General Misc.
Top Spray/Mulch,  fence repair, paint buildings, signage 
replacement, boards around parks, etc.

2-72-01-260 REC FAC - Equipment Lease & Rental 2,100.00 5% 2,200.00 2,300.00 2,400.00 2,400.00 Fence rentals, lawn roller, signs etc
2-72-01-270 REC FAC - Insurance 12,000.00 8% 13,000.00 14,000.00 15,000.00 15,000.00 Allocation distributed to this department
2-72-01-511 REC FAC - Miscellaneous Supplies 10,000.00 0% 10,000.00 10,000.00 10,000.00 10,000.00 Waste, Dispensers & Receptacles

2-72-01-513 REC FAC - Contracted Services 27,500.00 2% 28,000.00 29,000.00 30,000.00 30,000.00
Porta-Potties, Tree Pruning Services Weed control contracted 
services

2-72-01-520 REC FAC - Equipment Parts, Repairs & Maint. 16,300.00 2% 16,600.00 17,000.00 17,500.00 17,500.00 lights, batteries, mower blades, belts etc
2-72-01-521 REC FAC - Fuel & Oil 9,600.00 1% 9,700.00 9,800.00 9,900.00 9,900.00 Allocation distributed to this department
2-72-01-522 REC FAC - Vehicle Parts, Repairs & Maint. 2,800.00 4% 2,900.00 3,000.00 3,200.00 3,200.00 filters, batteries, mirror, tires etc
2-72-01-523 REC FAC - Small Tools 1,400.00 7% 1,500.00 1,550.00 1,625.00 1,625.00 Shovels, hammers, garden tools etc.
2-72-01-761 REC FAC - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-72-02-110 REC FAC - Wages & Salaries 112,537.10 0% 112,537.10 115,000.00 118,000.00 121,000.00 As per distribution



2-72-02-115 REC FAC - Overtime 6,000.00 0% 6,000.00 6,200.00 6,600.00 7,000.00 Estimated OT based on previous years
2-72-02-117 REC FAC - Arena - Casual Labour 17,000.00 0% 17,000.00 19,000.00 19,000.00 19,000.00 Arena casual hours
2-72-02-130 REC FAC - Employer Contributions 19,131.31 0% 19,131.31 19,550.00 20,060.00 20,570.00 Percentage of salary allocated to this cost center
2-72-02-136 REC FAC - Workers' Compensation Board Fees 2,400.00 19% 2,850.00 2,850.00 2,850.00 2,850.00 6% of $47k premium based on wage distribution
2-72-02-140 REC FAC - Meals & Lodging 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Combined with Training & Development
2-72-02-148 REC FAC - Training & Development 5,800.00 3% 6,000.00 6,400.00 6,800.00 6,800.00 AARFP Courses & Training for all involved staff
2-72-02-215 REC FAC - Freight & Postage 750.00 7% 800.00 820.00 850.00 850.00 Based on 5 year average
2-72-02-217 REC FAC - Telephone 2,600.00 4% 2,700.00 2,700.00 2,700.00 2,700.00 Based on 5 year average
2-72-02-222 REC FAC - Memberships 1,000.00 15% 1,150.00 1,250.00 1,350.00 1,350.00 Music license, AARFP, Regional Conference etc
2-72-02-231 REC FAC - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Changed to be expensed 100% through Admin
2-72-02-250 REC FAC - Facility Maintenance 22,500.00 2% 23,000.00 23,500.00 24,000.00 24,000.00 Floors, General, Cleaning
2-72-02-270 REC FAC - Insurance 38,000.00 3% 39,000.00 40,000.00 41,000.00 41,000.00 Allocation distributed to this department
2-72-02-510 REC FAC - Printing & Stationary 650.00 15% 750.00 750.00 750.00 750.00 Based on 5 year average

2-72-02-511 REC FAC - Household & Miscellaneous Supplies 12,000.00 8% 13,000.00 13,400.00 14,000.00 14,000.00
Paper towel, floor finish, decorations etc, based on 5 year 
average

2-72-02-513 REC FAC - Contracted Services 15,300.00 -2% 15,000.00 15,400.00 16,000.00 16,500.00 Garbage pickup, cable, internet, etc
2-72-02-516 REC FAC - Alarm 500.00 0% 500.00 500.00 500.00 500.00 Allocation distributed to this department
2-72-02-520 REC FAC - Equipment Parts, Repairs & Maintenance 30,000.00 0% 30,000.00 15,500.00 16,250.00 16,250.00 Compressor maint starting 2024/25 on a 4 year cycle
2-72-02-521 REC FAC - Fuel & Oil 1,700.00 12% 1,900.00 1,900.00 2,000.00 2,000.00 Based on 5 year average
2-72-02-523 REC FAC - Small Tools 600.00 17% 700.00 700.00 700.00 700.00 hammers, screw drivers, flashlights etc
2-72-02-540 REC FAC - Power 47,000.00 4% 49,000.00 51,000.00 53,000.00 53,000.00 Allocation distributed to this department
2-72-02-541 REC FAC - Natural Gas 33,300.00 3% 34,300.00 35,300.00 36,300.00 36,300.00 Allocation distributed to this department
2-72-02-590 REC FAC - Safety Equipment 3,000.00 0% 3,000.00 3,000.00 3,000.00 3,000.00 eye wash station, first aid kits, gas calibration, etc
2-72-02-591 REC FAC - Donations 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-72-02-761 REC FAC - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-72-02-821 Solar Panel Loan Interest 5,598.00 -7% 5,228.00 5,228.00 5,228.00 5,228.00 As per debenture schedule
2-72-02-822 Solar Panel Loan Principle 12,177.00 3% 12,547.00 12,547.00 12,547.00 12,547.00 As per debenture schedule
2-72-02-920 REC FAC - Bad Debts 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget for bad debts

2-72-03-221 Calmar Fair Days 26,000.00 3% 26,800.00 30,000.00 32,000.00 32,000.00
expecting increase in cost of fireworks (subject to decision on 
drive in movie)

2-72-04-221 Farmer's Day/Canada Day 15,000.00 0% 15,000.00 15,000.00 15,000.00 15,000.00

2-72-05-221 Christmas in the Park 13,500.00 -63% 5,000.00 5,500.00 6,200.00 6,200.00 expecting increase in cost of sleigh rides, light tunnel paid off.
2-72-06-221 First Night 12,500.00 12% 14,000.00 14,800.00 16,000.00 16,000.00 expecting increase in cost of fireworks
2-74-00-110 CULTURE - Wages & Salaries 121,900.00 0% 122,000.00 123,000.00 123,000.00 123,000.00 Increase hours of operation & 2% COLA 
2-74-00-115 CULTURE - Overtime 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-74-00-130 CULTURE - Employer Contributions 18,000.00 3% 18,500.00 19,000.00 19,000.00 19,000.00 Percentage of salary allocated to this cost center 
2-74-00-136 CULTURE - Workers' Compensation Board Fees 2,000.00 10% 2,200.00 2,300.00 2,300.00 2,300.00 Percentage of salary allocated to this cost center. 
2-74-00-140 CULTURE - Meals 300.00 0% 300.00 400.00 400.00 400.00 Conferences and Training
2-74-00-148 CULTURE - Training & Development 1,500.00 13% 1,700.00 1,800.00 1,800.00 1,800.00 Conferences and Training for staff and board members
2-74-00-150 CULTURE - Honariums 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 Board & Program Honariums
2-74-00-212 CULTURE - Mileage 400.00 0% 400.00 500.00 500.00 500.00 Meetings, training, supplies, conferences 
2-74-00-215 CULTURE - Freight & Postage 100.00 0% 100.00 100.00 100.00 100.00 Mailing of invoices and other material 

2-74-00-217 CULTURE - Telephone 1,920.00 0% 1,920.00 2,000.00 2,000.00 2,000.00
Allocation distributed to this department - library to look into 
internet phone 

2-74-00-220 CULTURE - Advertising & Promotions 0.00 #DIV/0! 0.00 0.00 0.00 0.00 no advertising budget 

2-74-00-222 CULTURE - Memberships 600.00 0% 600.00 700.00 700.00 700.00  Professional organizational memberships, advertising tools

2-74-00-223 CULTURE - Special Projects 3,408.00 -38% 2,100.00 2,500.00 2,500.00 2,500.00
Program materials & supplies following Plan of Service (carry 
over from LC in 2024)

2-74-00-224 CULTURE - Subscriptions 800.00 0% 800.00 800.00 800.00 800.00 Magazine subscriptions
2-74-00-231 CULTURE - Audit Fees 2,100.00 0% 2,100.00 2,100.00 2,100.00 2,100.00 Audit fees have not been made aware of any changes
2-74-00-233 CULTURE - Legal Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-74-00-250 CULTURE - Building Repairs & Maintenance 100.00 0% 100.00 100.00 100.00 100.00 limited building repairs



2-74-00-270 CULTURE - Insurance 1,680.00 1% 1,700.00 1,800.00 1,800.00 1,800.00
 renewal in late fall **only charge premium related to 
contents**

2-74-00-510 CULTURE - Printing & Stationary 3,000.00 0% 3,000.00 3,200.00 3,200.00 3,200.00 Office supplies and promotional material 
2-74-00-511 CULTURE - Household & Miscellaneous Supplies 400.00 25% 500.00 500.00 500.00 500.00 Cleaning and bathroom Supplies
2-74-00-512 CULTURE - Janitor Contract 3,000.00 0% 3,000.00 3,000.00 3,000.00 3,000.00 Cleaning contract
2-74-00-520 CULTURE - Equipment Parts,Repairs & Maint. 500.00 0% 500.00 600.00 600.00 600.00 computer and printer repairs 
2-74-00-521 CULTURE - Furnishings 0.00 #DIV/0! 0.00 0.00 0.00 0.00 replace furniture as needed

2-74-00-523 CULTURE - Books & Videos 6,000.00 0% 6,000.00 6,500.00 6,500.00 6,500.00
Purchase of items for lending following Plan of Service & PLSB 
Best Practices

2-74-00-540 CULTURE - Power 4,000.00 5% 4,200.00 4,200.00 4,200.00 4,200.00
Allocation distributed to this department - have not been 
informed of any changes

2-74-00-541 CULTURE - Natural Gas 3,600.00 3% 3,700.00 3,700.00 3,700.00 3,700.00
Allocation distributed to this department - have not been 
informed of any changes

2-74-00-590 CULTURE - Other General Expenses 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Council budget adjustment
2-74-00-761 CULTURE - Transfer to Reserves 0.00 #DIV/0! 0.00 0.00 0.00 0.00 No budget is anticipated
2-74-01-222 CULTURE - Yellowhead Membership Fees 11,000.00 0% 11,000.00 11,000.00 11,000.00 11,000.00 Per capita calcuation varies year over year paid by Town
2-74-01-231 CULTURE - Audit Fees 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Audit fees to be paid by Administration
2-74-01-250 CULTURE - Building Repairs & Maintenance 1,000.00 0% 1,000.00 1,000.00 1,000.00 1,000.00 No large repairs anticipated
2-74-01-270 CULTURE - Insurance 3,000.00 7% 3,200.00 3,400.00 3,600.00 3,600.00 Allocation distributed to this department
2-74-01-520 CULTURE - Equipment Repairs & Maintenance 500.00 0% 500.00 500.00 500.00 500.00 Office Equipment

2-97-00-745 REQUISITION - Education - Residential 617,919.00 2% 630,277.38 642,882.93 655,740.59 668,855.40
Expense GL to offset Revenue collected on behalf of Alberta 
School Foundation

2-97-00-750 REQUISITION - Education - Non-Residential 187,037.00 2% 190,777.74 194,593.29 198,485.16 202,454.86
Expense GL to offset Revenue collected on behalf of Alberta 
School Foundation

2-97-00-755 REQUISITION - Leduc Foundation 7,866.00 3% 8,100.00 8,600.00 9,100.00 9,400.00
Expense GL to offset Revenue collected on behalf of the Leduc 
Regional Housing Authority

2-97-00-757 REQUISITION - Rural Policing Levy 0.00 #DIV/0! 0.00 0.00 0.00 0.00 Reallocated
7,383,262.04 7,453,834.84 7,550,750.22 7,754,626.75 7,825,999.26

-189.46 -71,007.78 -103,098.68 -89,123.09 -193,595.00 (SURPLUS)/DEFICIT

Approved this 

Mayor Carnahan: _________________________________



 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 +

 Carry Forward Amounts -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 LGFF (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$          (457,052.00)$        

 Carry Forward Amounts -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 The federal government has changed the name of 
the Gas Tax Fund to the Canada Community-
Building Fund (CCBF). This name change reflects 
the program’s evolution and does not alter or 
modify its objectives or requirements. 

(177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$          (177,175.00)$        

 Leduc County Cost Share 

 Leduc County’s share of the cost of providing 
recreation, library, and cultural services which shall 
equal the proportion of the County’s population 
within the Calmar Recreation & Parks Region 

-$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 Debenture 

 Alberta Regulation No. 375/94
The debt limit is 1.5 times the total revenue shown 
in the municipality's most recent audited financial 
statement. 
The debt service limit is 0.25 times the same figure. 

-$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 Carry Forward Amounts -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Developer Cost Share -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Local Improvements -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Cost Share with Province -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Cost Share with Individuals or Corporations -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Carry Forward Amounts -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Tangible Capital Asset Reserve -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Municipal Reserve -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Offsite Levies Reserve -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Other Capital Reserve -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 Total Capital Funding (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$          (634,227.00)$       

 Balance Forward -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 Rec - Dog Park access and parking -$                          -$                          -$                          -$                          30,000.00$              -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Replacement of Ice Slab at Arena -$                          -$                          -$                          1,200,000.00$        -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Relocation of Program Centre -$                          -$                          -$                          -$                          50,000.00$              -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Woodland Park Upgrade 100,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 Reserve Transfer 

Town of Calmar
Draft Capital Budget 2024 - 2034 Capital Plan

October 3, 2024

 Local Government Fiscal 
Framework (LGFF) 

 CCBF (Canada 
Community-Building 
Fund) 

 Contributions from 
Others 



 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 +

Town of Calmar
Draft Capital Budget 2024 - 2034 Capital Plan

October 3, 2024

 Upgrade to 49 Street (like what was done on 52 St) -$                          -$                          2,500,000.00$        -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 Upgrade 50 A Ave -$                          -$                          -$                          140,000.00$            -$                          -$                          -$                          -$                          -$                          -$                        
 Upgrade to 48 Street -$                          -$                          -$                          200,000.00$            -$                          -$                          -$                          -$                          -$                          -$                        
 Upgrade to 52 Street (52 Ave - WVD) & 52 Ave 
(52St - 49St) 

1,160,000.00$        1,400,000.00$        -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 51 Street Upgrade (49 Ave - 44 Ave) -$                          -$                          2,000,000.00$        -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Upgrade to 48 Ave (east of 50th) -$                          -$                          -$                          -$                          180,000.00$            -$                          -$                          -$                          -$                          -$                          -$                        
 48 Ave rehab (west of 50th) -$                          -$                          -$                          -$                          320,000.00$            -$                          -$                          -$                          -$                          -$                          -$                        
 45 Ave west (between 51st and 52nd ST) -$                          -$                          -$                          -$                          400,000.00$            -$                          -$                          -$                          -$                          -$                          -$                        
 Sidewalk repairs/maintenance -$                          -$                          -$                          -$                          -$                          250,000.00$            250,000.00$            250,000.00$            -$                          -$                          -$                        
 Transportation Master Plan 30,000.00$              30,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Water Master Plan 20,000.00$              5,000.00$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Sanitary Master Plan 40,000.00$              10,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Storm Water Master Plan 40,000.00$              10,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Offsite Levy Bylaw Review 14,000.00$              12,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Downtown drainage and preliminary design -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Wash water accessory for zamboni 7,000.00$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Lagoon upgrade -$                          -$                          -$                          -$                          -$                          -$                          -$                          500,000.00$            500,000.00$            10,000,000.00$      -$                        
 Old Firehall rehab -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000.00$            -$                          -$                          -$                        
 Washroom Building – Woodland Park -$                          -$                          -$                          -$                          -$                          -$                          15,000.00$              -$                          -$                          -$                          -$                        
 Washroom Building – Ball Diamond -$                          15,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Library rehab -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000.00$            -$                          -$                          -$                        
 Storm pond maintenance/rehab -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          50,000.00$              -$                          -$                        
 Parking lot at spray park -$                          -$                          -$                          -$                          -$                          10,000.00$              -$                          -$                          -$                          -$                          -$                        
 Total Betterments & Adjustments 1,411,000.00$        1,482,000.00$        4,515,000.00$        1,200,000.00$        1,320,000.00$        260,000.00$            265,000.00$            950,000.00$            550,000.00$            10,000,000.00$      -$                        
 Rec - New Spray Park -$                          -$                          -$                          -$                          -$                          900,000.00$            -$                          -$                          -$                          -$                          -$                        
 Rec - Main Street Garbage Cans 20,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - age 2- 5 playground Westview -$                          -$                          -$                          -$                          -$                          -$                          65,000.00$              -$                          -$                          -$                          -$                        
 Rec - Block Party Setup -$                          -$                          -$                          10,700.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Portable Stage -$                          -$                          -$                          5,000.00$                -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Tables & Chairs (Arena & Program Cntr) -$                          -$                          -$                          5,000.00$                -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Security camera upgrade @ arena 20,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Solar lighting for walkway -$                          -$                          -$                          144,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 Rec - Walking trails -$                          -$                          150,000.00$            -$                          -$                          400,000.00$            750,000.00$            -$                          -$                          -$                          -$                        
 Rec- Wide area mower -$                          120,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          150,000.00$         
 Rec - Cameras for CORG -$                          -$                          -$                          -$                          -$                          -$                          -$                          30,000.00$              -$                          -$                          -$                        
 Rec - Zero turn turf mower -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000.00$            -$                        
 Rec - Zamboni -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          200,000.00$            -$                          -$                        
 PW - Front sweeper for loader 65,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 PW - 30 X 40 Sand and Salt shelter -$                          -$                          75,350.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 PW - Mobile washer/steamer unit -$                          -$                          -$                          -$                          65,000.00$              -$                          -$                          -$                          -$                          -$                          -$                        
 PW - New aerators 8 X 7.5hp -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000.00$            -$                          -$                          -$                        

 Betterments & 
Adjustments to Existing 
Tangible Capital Assets 
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 PW - New electronic sign -$                          -$                          131,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 PW - Sanding unit -$                          -$                          -$                          -$                          30,000.00$              -$                          -$                          -$                          -$                          -$                          -$                        
 PW- Loader -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          500,000.00$            -$                        
 PW - Grader -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          850,000.00$         
 PW - Skidsteer -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          100,000.00$            -$                          -$                        
 PW - 1 ton truck for sanding -$                          -$                          -$                          -$                          180,000.00$            -$                          -$                          -$                          -$                          -$                          -$                        
 PW - dump truck -$                          -$                          -$                          -$                          -$                          -$                          300,000.00$            -$                          -$                          -$                          -$                        
 ES - Backup Generator (shop) -$                          -$                          -$                          250,000.00$            -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 ES - CAMERA PHASE 4 – East and South industrial 
park - 6 cameras, 2 radios 

-$                          20,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 ES - CAMERA PHASE 5 – Middle 795 x New firehall. 
– 2 cameras/1 radio 

-$                          7,000.00$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 ES - CAMERA PHASE 6 – Middle Hwy 39 x 52st 
north – 2 cameras/1 radio 

-$                          7,000.00$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        

 ES - pick up for second officer 95,000.00$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                        
 FCSS - Community Service Master Plan -$                          -$                          -$                          -$                          27,000.00$              -$                          -$                          -$                          -$                          -$                          -$                        
 Total New Asset Aquisition 200,000.00$            154,000.00$            356,350.00$            414,700.00$            302,000.00$            1,300,000.00$        1,115,000.00$        130,000.00$            300,000.00$            600,000.00$            1,000,000.00$      

 Total Capital Aquisition, 
Betterments & 
Adjustments 

1,611,000.00$        1,636,000.00$        4,871,350.00$        1,614,700.00$        1,622,000.00$        1,560,000.00$        1,380,000.00$        1,080,000.00$        850,000.00$           10,600,000.00$      1,000,000.00$     

 Net Capital 976,773.00$           1,001,773.00$        4,237,123.00$        980,473.00$           987,773.00$           925,773.00$           745,773.00$           445,773.00$           215,773.00$           9,965,773.00$        365,773.00$         
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