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15.

TOWN OF CALMAR REGULAR COUNCIL MEETING TO BE HELD
IN PERSON AND VIRTUALLY ON MAY 21, 2024,
COMMENCING AT 6:30 PM
GoToMeeting
Public Access Code: 211-016-493

AGENDA
SOURCE

Call to Order
Adoption of Agenda
Public Hearings — None

Delegations
a) KidSport Leduc and County — Dawn Macdougall, Chair-Board of Directors

Adoption of Minutes
a) Regular Council Meeting — May 6, 2024

Unfinished Business - None
Bylaws or Policies — None
New Business — None
Financial - None
Department Reports — None

Council and Committee Reports

a) Mayor Carnahan

b) Councillor Faulkner

c) Councillor Gardner

d) Councillor McKeag Reber — Not Submitted
e) Councillor Benson

Correspondence
a) 2023 Year in Review, Leduc RCMP Detachment

Clarification of Agenda Business — (Open mic)
Closed Session
a) Development - (Pursuant to Section 25(1)(b) of the Freedom of Information

and Protection of Privacy Act)

b) Personnel - (Pursuant to Section 24(1)(b)(i) of the Freedom of Information
and Protection of Privacy Act).

Adjournment
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LEDUC AND COUNTY

DAWN MACDOUGALL, BOARD OF DIRECTORS CHAIR
&
KATIE DOGTEROM, COMMUNITY REPRESENATIVE TO CALMAR



KidSport Leduc and County
provides grants to help
over the registration costs
so kids aged 18 and under
can play a season of sport.

So ALL Kids Can Play!
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Board of Directors

Heather Mahood

e [reasurer
e Former Business owner, athletic org.
exposure high

Dawn Macdougall

e Chair

e Business owner, Chamber, DBA, Tenure on
other Boards, Policy & Governance Trn, BNI
Member

Lyndsay Sawchuk Autumn Nesdoly

e Vice Chair _ _ e Treasurer Support
e Lengthy Chair and Vice Chair Tenure on Other e PhD Student, Athletic org exposure, other
Boards boards

Graham Gilchrist

e Secretary
e Rotarian, Remuneration board w DM, Policy &
Governance Trn

Angela Kabotoff

e Communications and Social Media Director
e Extensive athletic org exposure, connected to
businesses who are community orientated




Board of Directors

Angie Charpentier

e Community Rep to Leduc
e School Board Trustee, Nurse, MH Advocate,
athletic org. exposure high, policy & governance

- Katie Dogterom

e Community Rep to Calmar
e Business owner in Leduc, DBA member,
et Enviornmental Advocate

Tasha Blumenthal

¢ Community Rep to Leduc

e Employed by RMA, athletic org. exposure high,
policy and governance, no volunteer opp b/c
career.

Ryan Lohndorf

e Community Rep to Beaumont
e Chiropractor in Leduc, Born and Raised in Leduc

5 Vacancies
Board of Directors
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In the 30 year history of KidSport in
Canada, there has NEVER been a
Chapter anywhere in CANADA to serve
100 or more youth in its inaugural year!



FORWARD CHALLENGE

1 — qz

4
JUMPSTART LICO INFLATION & NKOTB
ECONOMY
Changed . KidSport As our
funding model Canada has Factoringinto ™  recognition

- changed the
Influx of -z Low Income
applications \ Cut Off (LICO)
for our Chapter \3),' Guidelines

Household ..  grows,so will
decision, where "o our applicants

do the dollars

NS Sl /




QUESTIONS 7



REGULAR MEETING OF COUNCIL
OF THE TOWN OF CALMAR WAS HELD IN PERSON
AND VIRTUALLY ON MONDAY MAY 06, 2024
Access Code: 211-016-493

1. CALL TO ORDER: Mayor Carnahan called the Regular Council Meeting of May 06th, 2024, to
order at the hour of 6:31 pm.

PRESENT: Mayor Carnahan, Councillors Faulkner, Gardner, McKeag Reber & Benson, CAO
Losier, DCS Bryans Acting DIG Nielson & members of the public
2. ADOPTION OF AGENDA:
Moved by Councillor Gardner that the agenda is hereby adopted as amended.
CARRIED

R-24-05-0102
Addition of correspondence

3. PUBLIC HEARINGS: None

4. DELEGATIONS:

a) Jacob Hanlon, Municipal Program Coordinator — Food Cycle Science Corp.

The Mayor thanked Mr. Hanlon for his presentation at the time being 6:57 pm.

5. ADOPTION OF MINUTES:
a) Regular Council Meeting — April 2", 2024

Moved by Councillor Benson that the minutes of the Regular Council Meeting of April 02", 2024,
are hereby approved as amended.

CARRIED
R-24-05-0103

b) Regular Council Meeting = April 15", 2024

Moved by Councillor McKeag Reber that the minutes of the Regular Council Meeting of April 15%,
2024, are hereby approved as amended.

CARRIED
R-24-05-0104

c) Committee of the Whole Meeting — April 24", 2024

Moved by Councillor McKeag Reber that the minutes of the Committee of the Whole Council
Meeting of April 24", 2024, are hereby approved as amended.

CARRIED
R-24-05-0105

d) Special Council Meeting — May 02", 2024

Moved by Councillor Faulkner that the minutes of the Special Council Meeting of May 02", 2024,
are hereby approved as amended.

CARRIED
R-24-05-0106

6. UNFINISHED BUSINESS
a) Lot 36 Municipal Reserve

Moved by Mayor Carnahan that Council directs Administration to work with the two parties with
regard to the logistics to the fence on both properties.

CARRIED
R-24-05-0107



REGULAR MEETING OF COUNCIL
OF THE TOWN OF CALMAR WAS HELD IN PERSON
AND VIRTUALLY ON MONDAY MAY 06, 2024
Access Code: 211-016-493

Move to new business prior to bylaws and policies

7.

8.

BYLAWS or POLICIES:
a) Bylaw #2024-05 — Tax Rate Bylaw — Moved to after Budget Adoption

Moved by Councillor Gardner that Council passes a motion to give Bylaw #2024-05 — Tax Rate
Bylaw first reading.

CARRIED
R-24-05-0115

Moved by Councillor Benson that Council passes a motion to give Bylaw #2024-05 — Tax Rate Bylaw
second reading.

CARRIED
R-24-05-0116

Moved by Councillor McKeag Reber that Council passes a motion to give Bylaw #2024-05 — Tax
Rate Bylaw all three readings at this meeting.
CARRIED UNANIMOUSLY
R-24-05-0117
Moved by Councillor Faulkner that Council passes a motion to give Bylaw #2024-05 — Tax Rate

Bylaw third reading.

CARRIED
R-24-05-0118

b) Bylaw #2017-07 — Land Use Bylaw — Consolidation

Moved by Councillor Benson that Council adopts the consolidated version as the Town’s Land Use
Bylaw.

CARRIED
R-24-05-0119
NEW BUSINESS:

a) Development Permit #2024-028D (DC District)

Moved by Councillor Gardner that Council approves the development as presented with the
conditions identified in the draft approval attached to this report.

CARRIED
R-24-05-0108

b)  Utility Penalty Waiver — Acct. 0366.000

Moved by Mayor Carnahan that Council passes a motion directing Administration to reverse the
penalty that was applied due to late payment.

CARRIED
R-24-05-0109

c) Town of Calmar Library Board — Re-appointment

Moved by Councillor Benson that Georgia Rehill is hereby appointed to the Calmar Public Library
Board for a second term at a one (1) year length.

CARRIED
R-24-05-0110
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d) Leduc Crush Request
Moved by Councillor McKeag Reber that Council maintains the non-local youth fee to Leduc Crush.

CARRIED
R-24-05-0111

e) Letter to GoA - Bill 20
Moved by Councillor McKeag Reber that Council sends a letter to MLA Boitchenko, Minister of MA
Mclver and the Premier detailing our concerns with Bill 20 and suggesting we would like to be

included in the consultation of the regulations.

CARRIED
R-24-05-0112

Recess @ 8:16 pm
Reconvene @ 8:27 pm

9. FINANCIAL:
a) 2024 — 2027 Operating Budget
Moved by Councillor Faulkner that Council adopts the 2024 — 2027 Operating Budget as presented.

CARRIED
R-24-05-0113

b) 2024 - 2028 Capital Budget
Moved by Councillor McKeag Reber that Council adopts the 2024 — 2028 Capital Budget as amended.
CARRIED

R-24-05-0114
10. DEPARTMENT REPORTS: None

11. COUNCIL REPORTS: None

12. CORRESPONDENCE:

a) Calmar Figure Skating Club Board of Directors
b) Email from Jijo Weld Inspection Service Inc.

Moved by Councillor McKeag Reber that Council accept these reports as information.

CARRIED
R-24-05-0120

14. CLARIFICATION OF AGENDA BUSINESS - (Open mic)

15. CLOSED SESSION:

Moved by Councillor Gardner that the Regular Council Meeting temporarily adjourn, and Council sit
in Closed Session at this time being 9:04 pm.

CARRIED
R-24-05-0121

CAO Losier, DCS Bryans and Acting DIG Nielson remained in the meeting for the Closed Session.

a) Development - (Pursuant to Section 25(1)(b) of the Freedom of Information and Protection of
Privacy Act)
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Moved by Councillor Benson that the Regular Council Meeting reconvene from Closed Session at this
time being 9:34 pm.

CARRIED
R-24-05-0122

16. ADJOURNMENT:

The Regular Council Meeting adjourned at 9:34 pm.

These minutes signed this 21% day of May 2024.

Mayor Carnahan

CAO Losier



Mayor Sean Carnahan

Council Report March 2024

In addition to regular council meetings, Special council meetings and various correspondence and
administration duties

April 4™, 11*" & 18" — Elected Officials Education Program — Attended EOEP training session for
Municipal Corporate Planning and Finance. Spent 2 hours per session training on topics such as
Strategy, Policy and Service Levels, Financial Planning, Monitoring and Evaluation. The course covered
municipal government requirements, history of requirements, best practices adopted by a variety of
communities, example reports and planning tools. Breakout sessions allowed for members of a number
of communities around Alberta to work together to plan on practice scenarios and compare practices of
their respective communities.

April 18" — Leduc Regional Housing Foundation — Attended the LRHF breakfast fundraiser which is
geared to bringing community together to educate about the current housing crises in the region
whether it be seniors housing options or affordable housing options for those in some for of need.
Silent and live auction items along with the help of Leduc Rotary club, raised funds to be utilized for
future infrastructure needs of the Foundation.

April 18" - Capital Region Southwest Water Service Commission — attended the annual general
meeting, where presentations were made on the success of another year of the CRSWSC, projects
completed and projects planned. Audited annual financial statements were presented and accepted by
the commission. The even ended with a great risk presentation by the accounting firm risk
management group related to fraud in the workplace.

April 23" — Calmar Library Board — attended the library board meeting where library activities and
numbers were reviewed. The director report was presented and Letter from Minister Mclver
announcing continued red tape reduction was also reviewed. The board was provided a copy of the
Yellowhead Regional library annual report for review.

April 24" — Committee of the Whole — Attended the committee of the whole meeting, Jeannette
Adams, St. Arnaud Pinsent Steman — 2023 Financial Statements were presented to Council for the 2023
year end. The auditors had high praise for the team that work hard and presented strong financial
packages and support to the auditors. Council received an update on the Fagade program with current
applicants and projects that will be partially funded through the program. Discussion was had on the
options of an outdoor media opportunity for our community along with an online store for Calmar
branded apparel.



Council Report

Don Faulkner

May 21, 2024

High Performance Governance is all about our Organizational Ability to Lead, Imagine New

Possibilities and Achieve Operational Excellence.

Apr. 2/24, Regular Council Meeting

Please refer to Calmar Web Site for agenda and minutes.

Apr. 9-12/24, EDA Xperience 2024 Leaders’ Summit & Conference

First morning was a session on; What is Community Economic Development (CED)? They
referred to 4 Key Elements, Process, Suitable, Balanced Growth, and Wealth. They talk
about the Pillars of Community Sustainability, Environmental Protection, Economic
Development and Social Development. They asked the question, why invest in economic
development, and drew some linkage to the benefits. Had some discussion on where
the strategic economic development plan fits in, highlighting Council
Priorities/Administration Business Plan/Department Business Plans. The importance of
“Vision, Mission, Priorities, Policies”. Process such as SWOT (community needs
assessment), Asset Inventory (turning opportunities into strategies) and Pursuing
Opportunities to Overcome Barriers (Gap Analysis). All of these phrases and more are
just scratching the surface and we need to pursue some council and community
awareness about having a solid economic development strategy to move us forward. |
know that Sandra has been working very hard in this regard, | still feel we need to do
more to understand and move forward economic development (education and sharing
of ideas and thoughts).

Another session centered on “What is a pitch and why prepare one?” Having a ready to
use “pitch” helps with sending a clear message and having some focus on what you are
doing. How often have you been asked, “what’s new in Calmar” or “how are things
going in Calmar”? If we had a “pitch” that we all had on the ready, it would go a long
way to tell those who are interested in us, what are we up against or generate some
excitement to those who know us and those who what to know us. There are pit falls
and some dos and don’ts, but we can overcome those with the right process of
developing our “pitch”.

Yet another session was “Funding Economic Development, business and economic
development organizations in Alberta constantly seek innovative ways to access funding
and improve their products, services, and programs. These sessions usually had
panelists giving their perspectives and experiences in addressing these challenges.



Apr. 12/24, MPC Meeting

Development Applications for; The development of a dwelling addition. For the
development of an addition and new deck. For the replacement of a sign. Refer to public
documents for further information.

Apr. 15/24, Regular Council Meeting

Please refer to Calmar Web Site for agenda and minutes.

Apr. 18/24, Capital Region Southwest Water Service Committee, AGM

Message from the Chair, Lars Hansen; He emphasized the significant achievements and
successes of the Commission throughout the past year. The highlights of his speech
include: the construction of the Nisku Booster Station, praising the Administration's
dedication to diligent project management and collaboration. The seamless
incorporation of Leduc County East upgrades into the Maple Reinders Nisku Booster
Station contract, optimizing operations and fostering a partnership with a contractor
familiar with the Commission's operations and staff. Expressed gratitude to Mayor Bill
Daneluik, the outgoing Chair, for his exemplary leadership and dedication to the
Commission during his tenure from 2022 to 2023. Welcomed Councillor Kelly-Lynn Lewis
as the incoming Vice-Chair for the 2023 to 2024 term. Extended sincere appreciation to
the dedicated City of Leduc Management and Operations team for their continued hard
work and commitment. Expressed confidence in the collective efforts of Commission
Members and the steadfast support of the Administration team to continue achieving
remarkable milestones and upholding the commitment to excellence in the face of the
opportunities and challenges of 2024.

2023 Financial Statements and Auditors Report and Financial Discussion; Chris Cholak,
Partner, MNP LLP, presented an overview of the 2023 Financial Statements and Auditors
Report. Mike McCormak, CFl Investigative and Forensic Services, MNP LLP. presented on
the topic of unethical conduct and fraud. These are available upon request.

The meeting concluded with Shawn expressing gratitude to Chris and Mike for their
contributions and thanking everyone for attending. He acknowledged the Board for
their trust and support over the past year, attributing the organization's exceptional
performance to collaborative efforts. Rick highlighted the effectiveness of teamwork
during a water break incident and thanked the operators. Shawn thanked Katherine
O'Dwyer for organizing the meeting and recognized Lauren Padgham for her 5 years of
service, inviting Chair Hansen and Vice-Chair Lewis to present her with a token of
appreciation. Chair Hansen expressed appreciation to Lauren and expressed confidence
in her successor, Gerard Del Rosario.



Apr. 19/24, Volunteer Appreciation Event

First attempt at this format and | believe it has some merit. Good job Heather for all
your hard work and thanks to Morgan for her help with it. Heather has some feedback
and combining that with some of her ideas, we can expand what we do and how we do
it. It was nice to see the folks that showed up.

Apr. 24/24, Committee of the Whole

Please refer to Calmar Web Site for agenda and minutes.

Apr. 24/24, Leduc & District Regional Waste Management Committee

Presentation, 2023 Draft Audited Financial Statements (Chris Cholak, Matthew Hardy,
MNP). We are doing things right and the audit was good.

Managers’ Report: PDO Project, the electrical and mechanical work have been awarded
with work commencing in the coming weeks. Organics Processing, in March, we
received 250 MT of organics, both commercial and municipal, annually we are down
slightly. Cell 5 Update, the spreading of the initial layer has been delayed. Site Activities
and Security, March 2024 invoices for landfilling services were $700 less than in 2023.
Assessments on the Transfer Building floor will begin at the end of April with
geotechnical investigation of the slab subsurface condition. Training for the 2024 Bird
Program started on April 2. Waste Tonnage, 2024 continues to trend slightly down from
2023, with a drop of 835 MT and 529 less customers accessing the site. Site
Improvements, the unattended commercial scale encountered a conflict between
hardware and software which prevented it from zeroing after each transaction. Dynamic
Scale were on site and have since corrected the issue. RFID cards are being tested with a
small number of drivers prior to a wider rollout. Collaboration with other Regions, this
collaborative group now includes representation from Leduc, Morinville, Lethbridge,
Westlock, Peace River, Lac La Biche, Red Deer, Drumheller and Drayton Valley. Soil
Inventory, Soils stockpiles will be heavily utilized over the next few months as they
occupy airspace needed for waste placement. In 2024, a balance will be determined
between soil needed for cover and the amounts needed for revenue. Health and Safety,
no health and safety incidents occurred during this reporting period. Site Inspection, a
site inspection was conducted on March 20, 2024. Goodwill, A License Agreement for a
period of 5 years has been drafted and is in the final stages of approval.

Business Arising out of the Minutes: Public Education and Communications Strategy,
Goodwill, a media release has been prepared, and will be released to media outlets on
April 25, 2024, Promotional Items for the LDRWMC Public Open House which is
scheduled for June 15, 2024, will be speckled ceramic mugs. Recycled Plastic Sign,
commission members chose a design which just happened to be the choice of
customers and staff. Diversion Initiatives (Drywall), seeking to increase our level of
diversion on site, the Board had instructed Administration to determine if there were
viable offtakes for drywall in the area, after much research it was decided to not move
forward with this at this time.




New Business: Credit Card Borrowing Bylaw 03-2024 & Policy, Administration drafted a
credit card policy for our on-site manager to help facilitate consistent and clarified rules
to help with day-to-day transactions. Procedure Bylaw 04-2024, While drafting Credit
Card Borrowing Bylaw No. 03-2024, Administration took the opportunity to review the
Commission’s existing Bylaws, Bylaw No. 01-2021 Establishment of Regional Services
Commission Bylaw, and Bylaw No. 02-2022 Procedure Bylaw. Upon review,
Administration noted that clause 22 of Procedure Bylaw 02-2022 does not reflect
current practice, adjustments have been made. Non-profit disposal program, we will
continue the existing Non-Profit Disposal Program, where member municipalities
approve requests from their respective non-profit organizations and are responsible for
the costs of disposal.




Krista Gardner Councillor Report

April 2024

April 2"- Regular Council Meeting

April 4™ - Alberta Interim Police Advisory Board (ABmunis representative)

April 10t- Alberta Municipalities Executive Committee Meeting with City of Calgary Council
April 15t™- Regular Council Meeting

April 18t™- Capital Region Southwest Water Services Commission Annual General Meeting

Mayor Carnahan, Councillor Faulkner, CAO Losier and | attended the AGM. The 2023
Annual Report was presented, and a brief presentation was given by Commission Manager Sean
Olson and Operations Manager Rick Sereda as to activities during the past year. We then
approved the 2023 Annual Report. The Board also approved the 2023 Auditors Report and
Financial Statements. A key point to highlight is the growth of the CRSWSC in 2023 with the
start of construction for the Nisku Booster Station and an additional ~$700 000 of water sales
over budget. The CRSWSC remains in a strong position.

April 19t- Calmar Volunteer Appreciation

| was pleased to attend this drop in event along with Mayor Carnahan and Councillor
Faulkner celebrating the efforts and contributions of volunteers in our community. | enjoyed
meeting many of our volunteers and hope to see this event get bigger and better every year.
The many opportunities we have available in Town are due to the passion and commitment of
volunteers and | am so grateful for them!

April 24t™- Committee of the Whole Meeting
April 24™- Alberta Municipalities Board Meeting
April 25™- Alberta Municipalities Board Meeting
April 25™- Calmar Recreation Board Meeting

The Rec Board received the same presentation from Recreation Coordinator Miller as
Council at the COW. The Rec Board then debated what features we considered to be essential
and what could be foregone. We then discussed plans for our summer event season and made
a recommendation to adjust our Farmer’s Day event to occur earlier in June, moving it to a
Sunday afternoon BBQ format and in conjunction with our Annual Report presentation. I'm
looking forward to another successful summer of activities in Calmar.

April 26™- Alberta Municipalities Municipal Governance Committee Meeting



April 29t — May 15t - Community Planning Association of Alberta Conference “Beyond Municipal
Borders- Collaborating for Vibrant Communities”

The conference was kicked off with a keynote address from best selling author Chris
Turner on “How to be a Climate Optimist”. | then attended sessions on “Enabling Housing
Choice in Rural Alberta Communities” by Alyce Wickert and Sean Adams from the Rural
Development Network, “Intermunicipal Success Stories: Examples and Best Practices” by
Jeneane Grundberg and Whitney Mosley from Brownlee LLP. The next morning, | participated
in a very cold and unexpectedly snowy off-site tour of downtown Lacombe with “Downtown
Area Redevelopment Plan and Reinvestment in Historic Downtown Lacombe” by Nancy Hackett
and Guy Lapointe from the City of Lacombe, “Sessions Beyond Boundaries: Reimagining
Communities Through Neighbourly Planning” by Dnyanesh Deshpande and Marcelo Figueira
from Green Space Alliance, and finally “How Does This Benefit Us? Regional Collaboration and
the Calgary Metropolitan Region Board” by Liisa Tipman, Jordon Copping and Jaime Graves
from the Calgary Metropolitan Region Board. A key theme that kept re-emerging was the
importance of attitude in intermunicipal relations. Also mentioned multiple times was
challenging yourself to find win-win solutions by thinking outside of the box.



Carey Benson Councilor Report April 2024

April 2" Regular Meeting of Council

®  Please review the agenda and minutes on The Town of Calmar website for more information.

® | had to step out of the meeting due to a pecuniary interest when Eagle Quest Homes came to do
a presentation.

April 15" Regular Meeting of Council

B Please review the agenda and minutes on The Town of Calmar website for more information.

April 23" Library Board Meeting

B Calmar’s Public Library partnered with Zyp Art Gallery for a exhibition called "Sight Unseen”. This
exhibition was attended by Grades 3-6 for their viewing of a gallery created by a person with
visual impairments. While one of the classes was at the gallery, the other was at the library listing
to Amanda Thiessen who is an Ambassador for the Canadian National Institute for the Blind
(CNIB).

B We received a message that Yellowhead Regional Library (YRL) might be looking at taking over
the upkeep and security of the library’s community computers. Similar to how they take care of
staffing computers.

B YRL will be hiring an Indigenous Initiatives Librarian to act as a Liaison between YRL and local
Indigenous communities. The goal of this role will be to develop networking initiatives and
provide expertise to ensure culturally relevant library services.

B The Library Board sent a letter to Calmar Town Council asking that grant a 1-year board term to
Georgia Rehill. At the May 6™ Regular Council Meeting this letter was accepted by council and
agreed to allow Georgia Rehill to continue to be on the library board.
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Welcome Message

Welcome to the 2023 Year in Review

Being your Chief of Police has brought many successes to our policing service and to the
community we are so fortunate to serve. One of our successes this past year was the
implementation of our Police and Crisis Team (PACT). PACT is a partnership with the RCMP,
Alberta Health Services and the City of Leduc that has one RCMP officer partnered with a
mental health therapist to attend calls for service with a mental health component that occur
in the City of Leduc. PACT will work with the person(s) to assess their mental health and either
transport them to the correct facility or direct them to resources that can help. This has been a
huge success in the community and we are grateful for the City of Leduc’s support.

2023 saw both Municipal and Rural calls for service increase to the highest it has been in the
last 5 years. Municipally, officers

responded to 9,562 calls, which is

440 calls more than last year.

Provincially, we responded to 8,133

calls, which is 192 more calls than

in 2022. Statistical measures like

these help the detachment Criminal

Analyst use accurate intelligence to ensure front line members are patrolling in the best
locations to prevent crime.

We understand how fortunate we are to serve the citizens of Leduc, Leduc County and Calmar.
We continue to focus on providing you with the level of policing you expect. The Leduc RCMP
have had the honor of serving your community since 1932 and we look forward to continuing
long into the future.

Sincerely,

Inspector Jeff A.G. McBeth

Officer in Charge (0IC)
Leduc RCMP Detachment
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Detachment Operations

In 2023, the Leduc RCMP Detachment achieved significant milestones and, after community
consultation, set goals to ensure the safety and well-being of all citizens.

Strengthening Community Engagement: Your Leduc RCMP prioritizes building strong
relationships with the community. Through various initiatives such as community forums,
school outreach, and our school resource officer we encourage open dialogue, trust, and
collaboration between the police and residents.

Crime Prevention and Reduction: Your Leduc RCMP is continually working to implement
proactive strategies to prevent and reduce crime. This past year we have focused on targeted
patrols, intelligence-led policing, and strategic partnerships with other law enforcement
agencies to effectively address criminal activities and ensure a safe environment for all.

Collaborative Approaches: Your Leduc RCMP actively collaborated with local government
agencies, community organizations, and businesses to address social issues and create a safer
community. They participated in multi-agency task forces, community partnerships, and joint
initiatives to share resources, expertise, and information for effective crime prevention and
response.

Strengthening Mental Health Response: Your Leduc Police and Crisis Team aims to enhance
their response to mental health-related incidents by providing specialized training to officers
and establishing partnerships with mental health professionals. This goal aims to ensure that
individuals in crisis receive appropriate support and care from the outset with a combined
response of a trained mental health professional and a dedicated RCMP member.

Youth Engagement and Crime Prevention: Your Leduc RCMP has a focus on engaging with
youth through educational programs, mentorship initiatives, and recreational activities. By
building positive relationships with young residents, we aim to prevent youth involvement in
criminal activities and promote positive decision-making and building resilience capacity. High
lights are the Police Chief for a Day and also having college student practicum placements
open here in Leduc Detachment.
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Enhanced Traffic Safety: Recognizing the importance of road safety, the Leduc RCMP aims to
improve traffic enforcement and education programs. Their goal is to reduce traffic violations,
prevent accidents, and ensure the safety of pedestrians, cyclists, and motorists.

Sincerely,

S/Sgt. Brent Meyer

Acting Operations NCO
Leduc RCMP Detachment
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2023 Statistical Highlights

The charts in this section highlight the most common types of files that the Leduc RCMP deal with throughout
the year (by “Count”), as well as the files that are the most time consuming / resource demanding to investigate

and conclude (by “Workload”).

Crime Statistics — City of Leduc

Leduc Municipal Detachment - Top Ten File Types by Workload
(2023)

Mental Health Act - Other Activities
Mischief

Disturbing the peace

Assault

MVC - Property Damage - Reportable
Fraud less than or equal to $5000
Harassing communications 372(3)
Uttering threats against a person
911 Act - Offences Only

Sexual Assault
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Crime Statistics — Leduc County (Rural)

Leduc Provincial Detachment - Top Ten File Types by Workload
(2023)

MVC - Property Damage - Reportable
Other Moving Traffic Violations

MVC - Non-Fatal Injury

Mental Health Act - Other Activities
Disturbing the peace

911 Act - Offences Only

Impaired Operation (by Alcohol) of MV
Unauthorized possession of a...

Mischief

Break and Enter - Business
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PROS Occurrences in 2023

According to PROS data collected by the “K” Division Strategic Analysis and Research Unit, Leduc detachment
generated 9, 562 files in the City and 8,133 in the County between January and December 2023.

Percent changes from 2022 to 2023 in number of files generated:

Tt

City Rural
(Increase of 4.9%) (Increase of 2.4%)

Total Calls for Service

Leduc Municipal Detachment - PROS Files by Year

12,000

10,000 9,133 3,562

8,497

7,931

8,000

6,000

4,000

2,000

2019 2020 2021 2022 2023
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Leduc Provincial Detachment - PROS Files by Year
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Calls for Service — Yearly Comparison
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The Leduc Administrative team, currently supports the Leduc Royal Canadian Mounted Police
members, and the Leduc Enforcement Community Peace Officers. In 2023 we had a long-term
employee retire, five extended medical absences and two departing employees. It is always
hard to operate without team members or say good bye to strong skilled employee’s; but we
wish them well in their recoveries and new adventures. We have welcomed some new
municipal employees to our team and are very happy to see them working and blossoming
through training and teamwork.

This year our Public Service team members were called upon to assist in Emergency operations
centres during the 2023 Fire season and the 2023 Public Service Employee strike. These
events had us focused on cross training, and prioritizing the functionality of procedures.

As was evident in the previous year, collisions are still on the rise throughout the Province of
Alberta and rapidly in the Leduc area. The City of Leduc began to discuss the possibility of
pairing with ASSI, an agency paid by insurance companies to gather collision information from
clients. This information is then available to the Insurance provider immediately, as well as to
the Leduc RCMP. The objective is to stream line the process for insurer’s and insurance
agencies, as well as the collision capture process for the police. This will not include those
collisions that require investigation such as hit and run’s, injuries or fatalities. This process is
still moving through some logistical challenges and is likely to be realized in 2024. Our
Administrative team will still be required to capture all collision details in the RCMP PROS
database. We are optimistic that this will reduce customer interactions and thereby increase
time efficiency.

In the administrative prosecution process this year we have changed our documents to meet
the name changes; from the Court of Queen’s Bench to the Court of Kings Bench and from the
Provincial Court of Alberta to the Alberta Court of Justice. The Provincial prosecution process
has been transitioning with the Justice Transformation Initiative (JTI) for the last couple of
years. As a result, our administrative staff continues to transition with our prosecution
process. The traffic prosecutions are now captured in the Advanced Projects Information
System (APIS). Criminal matters in the E-disclosure process and the Case Management Officer
process (CMO) is slowly materializing. We are preparing for the changes to the provincial
prosecution “pre-charge approval process” and the Alberta Court of Justice new program JOIN
2.0in the 2024 year. The transition of these changes has come quickly in some area’s, painfully
slow in others; we thank our staff who have been patient, curious and cooperative.
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In 2023 we took the opportunity to cross-train some of our experienced staff in area’s where
they showed interest in learning new roles and expanding their knowledge. This focused on
how what they do affects other areas, and what the records management obligations are in
various roles. It also brought forward some changes in ideas, streamlined processes and
clarified some procedures contributing to the success of our administrative support service.

We are very grateful for the additional space for staff and record keeping, that was realized
with the building addition and renovations in 2022. We continue to adapt and change, creating
an effective work flow in the necessary steps we take. The new space has required additional
commitment to maintaining a unified service delivery. Our Records team staff created the
monthly “Mountie Marvel” guide to foster communications and re-enforce the administrative
processes and procedures for day to day operations. This was well received and now in 2023,
has begun to include information from the court procedures as well. The “Mountie Marvel” is
a way for records reviewers and court detail administration staff to link pro-actively with peers
and members. It has become such a valuable tool it is now being shared with other
detachment teams.

The administrative support challenges,
successes and transitions are shared
for your understanding of the changes;
however, it does not speak to the file
capture and many tasks that are done
everyday. As stated, our team
members work hard to meet the
expectations of service delivery, the
requirements for ongoing training and
development, and the support given to
our teammates. In 2023, we have
fortunately not seen large changes in
programming, equipment, or
legislation. We have been able to work
on staff development, solidify procedures, train new staff and cross-train experienced staff, to
meet the daily calls for service and to work forward in preparation of the future.
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Working closely with the Leduc RCMP Detachment, Leduc Enforcement Services (LES) assists
with the education and enforcement of City bylaws and select Provincial statutes. Some main
areas of involvement from LES include traffic enforcement, property compliance, and animal
control.

For 2023, LES had a total of ten officers, which included
some changes throughout the year. Our total included 1
Sergeant, 2 Traffic Officers, 4 General Duty (GD) Officers,
2 Senior Officers, and 1 Community Safety Officer (CSO).
The CSO was a new position for 2023 with a focus on
building relationships with our unhoused population as
well as various business stakeholders. The CSO worked in
tandem with the City of Leduc’s Family and Community
Support Services (FCSS) department to provide support and services to some of our most
vulnerable population.

There was a 6% increase in occurrences in 2023 from the previous year for a total of 3,233
calls. 2,213 were dispatched calls and 527 were Officer self-generated calls; dispatch being
lower from the previous year but self-generated files being higher. From the 3,052
occurrences, 1,274 were associated to a vehicle, 381 related to property (snow on sidewalk,
unsightly property, noxious weeds) and 786 involved animal complaints. LES issued a
combination of 3145 tickets and 3763 warnings for Provincial and Bylaw offenses.

LES was involved in various community events including;
Black Gold Rodeo, Canada Day activities, McHappy Day,
Tim Hortons Camp Day, Linsford Community BBQ, Summer
in the City, Skatepark Slam, Southfork Dog Parade, No
Stone Left Alone Remembrance Day, Santa Clause Parade,
and Stuff a Cruiser.

2023 was the second year that LES, along with RCMP,
participated in Project REV’N. Following the success of
2022, this initiative focuses on targeting loud and disruptive vehicles within Leduc that can
negatively affect the quality of life for our residents.
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Leduc Drugs / GIS

The Leduc General Investigation Section (GIS) consists of four experienced members (three
Constables and one Corporal) who work in plain clothes capacity and have received specialized
training.

In 2023, Leduc GIS investigated a variety of crimes such as arsons, home invasions, possession
of explosives for a dangerous purpose, possession of child pornography, weapons
trafficking/3D gun printing, international missing persons, aggravated assaults, suspicious
deaths, etc. Last year, Leduc GIS investigated and assisted with approximately 123 serious
files. Throughout 2023, Leduc GIS investigated a sudden death of a child, which resulted in
Crown Prosecutor approval for manslaughter charges and the file is now before the Courts.

Leduc GIS are also mandated to support General Duty members allowing them to spend more
time responding to calls for service in the community. Leduc GIS members have the
experience to assist and mentor junior members with reviewing judicial authorizations (such
as search warrants), interviewing suspects, witnesses and vulnerable victims. Leduc GIS often
work in collaboration with other specialized units like the Major Crime Unit (MCU), Historical
Homicide Unit (HHU) and Alberta Law Enforcement Response Team (ALERT). Due to their
advanced skill set, Leduc GIS, are regularly sought after by district teams and surrounding
Detachments to assist in various sensitive investigations.
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Drug Section

The Leduc Drug Section is currently operating at half capacity, with 2 Constables. The unit
concluded 9 projects focusing in the possession and resale of illicit drugs within the
community, which resulted in 44 drug trafficking charges being laid on a total of 8 suspects.
The drug unit seize approximately 337 grams of cocaine, 76 grams of meth, $4000 cash and
seized 5 firearms. A total of 22 Judicial Authorizations were executed which included; Search
Warrants, Tracking Warrants, Transmission Data Recorder Warrants and Production Orders.

The Drug Section worked with several policing partners including the Leduc RCMP Crime
Reduction Unit and General Investigations Section, the ALERT Drug Undercover Street Team,
the Wetaskiwin RCMP Crime Reduction Unit and General Investigations Section and Parkland
RCMP Drug Section.

Leduc RCMP
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Operations Support

The Leduc Crime Reduction (CRU) consists of three experienced
constables, whom work in both uniform and plain clothes capacity
depending on the needs of investigations and crime trends in the
community.

The unit’s primary purpose is to catch Prolific Offenders that
contribute a disproportionately high amount of crime statistics. In
2023, Leduc CRU has completed a total of 10 Prolific Offender bail
packages. These bail packages have assisted with the judicial
processing on these habitual offenders, reducing the criminal
activity within the community.

Over the year the unit conducted numerous projects, these
projects afforded the unit to lay over 60 charges. CRU this year has
recovered well over $200,000 in stolen property.

CRU conducted 2 warrant round ups in
2023 where numerous arrests were
affected and warrants executed. The unit
also conducted bait projects, these were deployed to reduce thefts
and assist the unit in identifying offenders. The bait deployments
resulted in the unit laying over 14 Criminal Code charges.

The Crime Reduction Unit worked with several policing
partners including Leduc General Duty, Drugs and General
Investigations Section, the RCMP Emergency Response Team,
Police Dog Services, Wetaskiwin Crime Reduction Unit, Central
Alberta District Crime Reduction Unit and Edmonton Police
Services.
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Leduc RCMP’s partnership with the Black Gold School Division and St. Thomas Aquinas Roman
(STAR) Catholic School Division continues to grow with RCMP working to build constructive,
positive relationships with students and staff while maintaining a safe school environment.

Cst. Muz completed his 7th year as the School Resource
Office (SRO) in June of 2023. For his fifth time, Cst. Muz
showed off his fun approachable side when he competed
in another Lip Sync battle with students and staff
participation.

In the beginning of the 2023/2024 school year, Cst. Cline
began working as Leduc's SRO and has been connecting
with students and staff to continue building healthy and trusting relationships.

Leduc RCMP members continue to support the school community by attending assemblies,
presenting on various topics including the role of SRO, smart choices, online safety, drug use,
consent and many more. They also assist with investigations involving school aged youth and
any Violent Threat Risk Assessments (VTRA). Leduc RCMP detachment’s “School Action for
Emergencies” (SAFE) plans continued to be reviewed and updated as needed.

In addition to the designated SRO for City of Leduc schools, members of Leduc RCMP have
taken on additional shifts to support all schools in the Leduc detachment area including home
school students with education, awareness and opportunities to connect with their local

police.
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Leduc RCMP is dedicated and fully engaged with the communities we serve in Alberta. We
recognize the importance of strong relationships of mutual trust between police and
communities we serve. In our continuous efforts to further strengthen relationships in our
communities while maintaining public safety and effective policing, Leduc RCMP regularly
participated in attending and initiating diverse community events. These events involve
inclusive and cohesive relationships to achieve a common goal with our community partners
including Leduc & District Victim Services, City of Leduc and Leduc County Peace Officers, City
of Leduc & Leduc County Emergency Services, City of Leduc, County of Leduc, Calmar, New
Sarepta, and many more. These partnerships are essential in making our events a success and
a way to continue building lasting relationships in the communities’ we police.

No food or drink

in field house ®~

Lt

Black Gold Rodeo 2023
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In 2023 Leduc RCMP members were seen:

Engaging with seniors for coffee and conversation on Fraud/Scams and various other
topics

Hosting Mochas with Mounties Coffee events to have coffee and conversation with
community members

Crime Prevention presentations and events

City of Leduc Pride Celebrations

Supporting Black Gold Rodeo events

Supporting Canada Day Festivities

Calmar Days parade

Collecting turkeys with “Give the Cops the bird” in support of the Leduc & District Food
Bank

Participating in Remembrance Day Ceremonies in Leduc and Calmar

Participating in the annual Candy Cane Check-stop

Santa Clause parade

Leduc Detachment Staff toy collection for Santa’s Helpers

Summer in the City

Hosting the Annual Stuff the Cruiser event in support of the Leduc & District Food Bank
Reading at the with Leduc Public Library for the monthly R.E.A.D with the RCMP Literacy
partnership

150th anniversary of the RCMP colouring contest

Hosting recruiting events

Working with our community partners including schools, community groups, various social
agencies and our municipalities is a priority for Leduc RCMP to ensure we continue to enhance
community confidence and engagement.
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R.E.A.D. with the RCMP
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In 2023 the Leduc Police and Crisis Team (LPACT) commenced. The LPACT team is a
community-based mobile response team comprised of a Leduc RCMP officer and a Registered
Psychologist from Alberta Health Services, who respond together to calls for service with a
mental health nexus in the City of Leduc. The combination of law enforcement resources
paired with mental health expertise ensures that an appropriate response is delivered, while
ensuring public safety. This collaborative approach with an individual specific, wrap-around
resolution is created to assist these individuals in receiving appropriate support with a goal of
reducing RCMP calls for service.

LPACT supports members with on-scene risk assessment of individuals during a mental health
crisis. Referrals are made to appropriate healthcare and community resources including Access
24/7 and Family Community Support Services (FCSS) for the individual and/or their families.
Additionally, LPACT provides short-term follow-up with clients when needed and liaising with
community agencies providing mental health counselling. The team endeavours to foster
strong relationships with our community partners.

Scheduling for the LPACT hours of operation are based on a number of factors including the
analysis of current emergency call data and will be monitored to ensure needs are met.

Through a coordinated response to mental health situations in the community, LPACT is
expected to provide timely interventions and reduce the burden on the healthcare system.
The team is committed to providing appropriate mental health supports that will enhance the
health, safety and community wellbeing throughout the City of Leduc.
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Strategic Communications

Strong relationships of mutual trust between police and the communities they serve are
critical to maintaining public safety and effective policing. Much of this is done through
communication both internally and externally. The use of the media to inform the public of
police activities, crime prevention initiatives and events is important because our Detachment
can improve support and public perception by obtaining assistance from the public on
investigations, thereby demonstrating the value of service provided by the Leduc RCMP in
Alberta.

Information sharing is a fundamental piece to any partnership. Our goal is to ensure positive
relationships with our partners and to enhance community confidence and engagement.
Depending on the nature of the information shared, we use various communication platforms
including media releases, social media, in-person presentations and RAVE. RAVE is a mass
notification system that gives the Alberta RCMP the ability to fanout real-time information and
alerts to the community. The Leduc RCMP encourages all Albertans to sign up for the RAVE
system at: https://www.getrave.ca/smart911/ref/login.action?pa=CrimeWatchAdvisoryAB.

Our Public Information Officer, Constable Cheri-Lee Smith is the official spokesperson for the
Leduc RCMP Detachment and acts as a primary liaison between Detachment, media and our
partners. Leduc RCMP provides information via media release on emergency incidents. The
information is released through direct notification to the media agencies and through RAVE.
The immediate release of information will be dependent on public, victims and officer safety
concerns as well as integrity of the investigations. Media releases are also done when Leduc
RCMP are seeking the public’s assistance to identify suspects, locate missing persons or to
promote public participation in crime prevention initiatives and Leduc RCMP community
events. This is of great value in the ongoing and evolving relationship between Leduc RCMP
and the communities we serve. Leduc RCMP also shares information through social media via
our Alberta RCMP social media accounts and partners with the City of Leduc, Leduc County
and the Town of Calmar. Information in relation to Leduc Detachment areas crime statistics
can also be found on the free Alberta RCMP app.
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In 2023, Leduc Detachment distributed a total
of 119 media releases to the community and
our partners. Leduc RCMP continues to share
crime prevention information and photos from
community events with our local media
outlets.

¥ Leduc RCMP-GRC

Leduc RCMP Detachment staff liaise with our
partners at the City of Leduc and Leduc County
Communications Departments and collaborate
on community projects on a regular basis. This ensures open lines of communication with our
partners in the Leduc Detachment area and with our community as a whole.
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Leduc Municipal Detachment
Crime Statistics (Actual)
January to December: 2019 - 2023

All categories contain "Attempted" and/or "Completed" January 5, 2024
0 [ ile +/-
CATEGORY Trend 2019 | 2020 | 2021 | 2022 | 2023 | Chanee | % Change | AvgFile +/
2019 - 2023 | 2022-2023 | per Year
Offences Related to Death /\/ 1 3 2 1 4 300% 300% 0.4
Robbery S~ | 2 15 9 8 6 -74% -25% -4.1
Sexual Assaults S — 27 48 34 28 31 15% 11% -1.2
—
Other Sexual Offences 20 24 21 27 25 25% -7% 1.3
Assault - 238 337 258 255 300 26% 18% 4.2
Kidnapping/Hostage/Abduction /\/ 10 14 4 1 6 -40% 500% -2.1
Extortion \/\/ 4 0 9 5 7 75% 40% 11
Criminal Harassment o 86 134 125 100 100 16% 0% -0.6
. e ———
Uttering Threats 108 133 121 133 145 34% 9% 7.4
TOTAL PERSONS - 517 708 583 558 624 21% 12% 6.4
v—
Break & Enter 175 137 126 158 162 7% 3% -0.5
Theft of Motor Vehicle - 147 136 132 188 138 -6% -27% 3.4
Theft Over $5,000 — 44 42 36 53 43 2% -19% 0.9
—
Theft Under $5,000 552 535 475 628 619 12% -1% 22.7
Possn Stn Goods —~ 80 86 65 79 100 25% 27% 3.3
Fraud 263 252 236 237 263 0% 11% -1.5
Arson /\_/ 2 6 4 5 15 650% 200% 2.5
Mischief - Damage To Property — 220 342 330 475 435 98% -8% 56.3
Mischief - Other T 405 294 283 285 483 19% 69% 14.7
TOTAL PROPERTY = 1,888 1,830 1,687 2,108 2,258 20% 7% 101.8
P
Offensive Weapons 36 49 35 41 49 36% 20% 1.8
———
Disturbing the peace 255 250 266 285 301 18% 6% 12.7
Fail to Comply & Breaches N— 405 226 267 250 218 -46% -13% -35.0
OTHER CRIMINAL CODE - 115 101 105 94 138 20% 47% 3.9
e —
TOTAL OTHER CRIMINAL CODE 811 626 673 670 706 -13% 5% -16.6
OTA R A OD 6 64 94 6 88 % 8% 91.6
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Leduc Municipal Detachment
Crime Statistics (Actual)

January to December: 2019 - 2023

All categories contain "Attempted" and/or "Completed"

January 5, 2024

CATEGORY Trend 2019 | 2020 | 2021 | 2022 | 2023 ::1?_3:::3 z‘ﬁzczh_a::; A:i:::z;/ ;
Drug Enforcement - Production \ 1 0 0 0 0 -100% N/A -0.2
Drug Enforcement - Possession /\../ 49 63 28 24 41 -16% 71% -5.5
Drug Enforcement - Trafficking o 28 52 48 42 29 4% -31% -0.8
Drug Enforcement - Other /—/ 0 1 2 2 4 N/A 100% 0.9

Total Drugs N— 78 116 78 68 74 -5% 9% -5.6
Cannabis Enforcement \/\ 5 3 1 4 1 -80% -75% -0.7
Federal - General r o 25 42 48 45 50 100% 11% 5.3

TOTAL FEDERAL o — 108 161 127 117 125 16% 7% -1.0
Liquor Act — 84 86 69 59 92 10% 56% -1.1
Cannabis Act ,\ 13 15 16 7 5 -62% -29% -2.4
Mental Health Act - 289 374 404 430 428 48% 0% 33.4
Other Provincial Stats - 414 585 622 562 542 31% -4% 23.3

Total Provincial Stats - 800 1,060 1,111 1,058 1,067 33% 1% 53.2
Municipal By-laws Traffic N 2 2 19 26 15 -25% -42% 08
Municipal By-laws TN— 299 320 234 165 186 -38% 13% -38.1

Total Municipal I 319 344 253 191 201 -37% 5% -38.9
Fatals \_/_ 1 0 0 1 1 0% 0% 0.1
Injury MVC N 139 78 122 121 116 -17% -4% -0.3
Property Damage MVC (Reportable) ~— 638 481 470 582 611 -4% 5% 4.7
Property Damage MVC (Non Reportable) -~ 58 46 58 58 68 17% 17% 3.2

TOTAL MVC ~ 836 605 650 762 796 -5% 4% 7.7
Roadside Suspension - Alcohol (Prov) / N/A N/A N/A N/A 29 N/A N/A N/A
Roadside Suspension - Drugs (Prov) / N/A N/A N/A N/A 1 N/A N/A N/A

Total Provincial Traffic \_ 5,511 2,474 1,730 1,848 1,644 -70% -11% -836.0

Other Traffic N | & 53 23 16 9 -78% -44% -10.1

Criminal Code Traffic \— 231 198 152 103 120 -48% 17% -31.7

Common Police Activities
False Alarms — 266 198 190 213 244 -8% 15% -2.9
False/Abandoned 911 Call and 911 Act --—-—/ 139 113 133 147 273 96% 86% 30.2
Suspicious Person/Vehicle/Property —~ 467 408 265 453 533 14% 18% 17.7
Persons Reported Missing _ 74 75 91 115 107 45% -7% 10.6
Search Warrants N—| 6 3 3 1 -75% -67% -0.9

e —
Spousal Abuse - Survey Code (Reported) 467 495 426 422 435 -7% 3% -13.7
Form 10 (MHA) (Reported) /_/\ 5 38 35 47 27 440% -43% 5.3
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Leduc Provincial Detachment
Crime Statistics (Actual)

January to December: 2019 - 2023

All categories contain "Attempted" and/or "Completed"

January 5, 2024

% Change % Change | AvgFile +/-
CATEGORY Trend 2019 | 2020 | 2021 | 2022 | 2023 |, " 523 202 2 523 pi Yer r/
Offences Related to Death /\/\ 1 2 1 3 0 -100% -100% -0.1
Robbery TN~ s 5 3 4 3 -40% -25% -0.5
Sexual Assaults \/-_ 12 9 14 19 20 67% 5% 2.6
Other Sexual Offences /Vh 4 9 8 9 8 100% -11% 0.8
Assault N 96 121 77 128 132 38% 3% 7.9
Kidnapping/Hostage/Abduction _/\ 1 1 4 6 2 100% -67% 0.7
Extortion /\/ 3 4 2 0 4 33% N/A -0.2
Criminal Harassment — 23 28 26 43 42 83% -2% 5.3
Uttering Threats — 55 50 42 71 57 4% -20% 2.5
TOTAL PERSONS —_ 200 229 177 283 268 34% -5% 19.0
Break & Enter ~ 187 126 151 187 180 -4% -4% 4.7
Theft of Motor Vehicle —_— 156 142 136 176 167 7% -5% 5.6
Theft Over $5,000 ~ 72 55 70 64 78 8% 22% 2.1
Theft Under $5,000 ~ 357 253 248 456 448 25% -2% 38.5
Possn Stn Goods T 137 100 107 81 80 -42% -1% -13.3
Fraud — 148 128 108 133 136 -8% 2% -1.9
Arson \-,\ 13 10 9 12 6 -54% -50% -1.2
Mischief - Damage To Property /—/\ 104 178 179 294 244 135% -17% 39.6
Mischief - Other \N 173 71 113 77 129 -25% 68% -8.2
TOTAL PROPERTY ~— 1,347 1,063 1,121 1,480 1,468 9% -1% 65.9
Offensive Weapons / 71 57 108 118 148 108% 25% 215
Disturbing the peace N~—" 197 123 163 212 211 7% 0% 11.7
Fail to Comply & Breaches o 99 90 99 85 55 -44% -35% -9.3
OTHER CRIMINAL CODE T— 88 72 57 43 49 -44% 14% -10.7
TOTAL OTHER CRIMINAL CODE ~ 455 342 427 458 463 2% 1% 13.2

TOTAL CRIMINAL CODE
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Leduc Provincial Detachment
Crime Statistics (Actual)
January to December: 2019 - 2023

All categories contain "Attempted" and/or "Completed" January 5, 2024

CATEGORY Trend 2019 | 2020 | 2021 | 2022 | 2023 zi’l‘;h_a::; :ézih_a:::g A;i :3:;/ ;
Drug Enforcement - Production /\ 0 1 0 0 0 N/A N/A -0.1
Drug Enforcement - Possession \_. 51 38 27 16 19 -63% 19% -8.6
Drug Enforcement - Trafficking /\/ 8 16 23 5 9 13% 80% -0.9
Drug Enforcement - Other \/ 2 1 0 1 3 50% 200% 0.2

Total Drugs \ 61 56 50 22 31 -49% 41% -9.4
Cannabis Enforcement \/ 4 4 2 0 2 -50% N/A -0.8
Federal - General —— 60 50 39 52 38 -37% -27% -4.2

TOTAL FEDERAL T 125 110 91 74 71 -43% -4% -14.4
Liquor Act ~— 55 42 35 34 43 -22% 26% -3.2
Cannabis Act \ 35 29 11 8 3 -91% -63% -8.5
Mental Health Act —_— 169 158 155 161 218 29% 35% 10.1
Other Provincial Stats - 331 353 437 379 376 14% -1% 11.6

—_—

Total Provincial Stats 590 582 638 582 640 8% 10% 10.0
Municipal By-laws Traffic _/ 1 1 3 3 3 200% 0% 0.6
Municipal By-laws - 33 31 44 32 28 -15% -13% -0.9

Total Municipal — = 34 32 47 35 31 -9% -11% -0.3
Fatals /\/ 4 6 5 2 7 75% 250% 0.2
Injury MVC N—" 245 133 188 233 224 -9% -4% 5.8
Property Damage MVC (Reportable) el 575 696 913 829 3% 9% 288
Property Damage MVC (Non Reportable) - 114 98 113 158 141 24% -11% 11.4

TOTAL MVC N~—" 1,217 812 1,002 1,306 1,201 -1% -8% 46.2
Roadside Suspension - Alcohol (Prov) / N/A N/A N/A N/A 53 N/A N/A N/A
Roadside Suspension - Drugs (Prov) / N/A N/A N/A N/A 5 N/A N/A N/A

Total Provincial Traffic \_ 12,164 7,623 7,424 4,364 4,167 -66% -5% -1925.3

Other Traffic —.\_ 45 52 30 15 18 -60% 20% -9.1

Criminal Code Traffic \— 329 245 203 128 166 -50% 30% -44.3
False Alarms N— 376 244 196 219 260 -31% 19% -25.7
False/Abandoned 911 Call and 911 Act \——/ 140 94 127 103 284 103% 176% 29.7
Suspicious Person/Vehicle/Property ~ 608 437 434 697 723 19% 4% 49.0
Persons Reported Missing ~— 27 17 21 28 35 30% 25% 2.7
Search Warrants /\/\ 0 2 1 4 2 N/A -50% 0.6

—
Spousal Abuse - Survey Code (Reported) 137 137 134 137 164 20% 20% 5.4
Form 10 (MHA) (Reported) /\ 5 24 20 17 13 160% -24% 0.9

- YEAR IN REVEW 2023 - 28| Page



	1 - A-05-21-24
	5 A - May 6, 2024
	11A - Mayors report 2024-04
	11B - Faulkner 2024 Council Report May 21
	11C - April 2024
	11E - Carey Benson Councillors Report April 2024
	12A - 2023 Year in Review (002)
	Welcome Message
	Detachment Operations
	2023 Statistical Highlights
	Crime Statistics – City of Leduc
	Crime Statistics – Leduc County (Rural)
	PROS Occurrences in 2023
	Total Calls for Service
	Calls for Service – Yearly Comparison


	Detachment Support Staff
	Leduc Enforcement Services
	Leduc Drugs / GIS
	General Investigation Section (GIS)
	Drug Section

	Operations Support
	Crime Reduction Unit
	School Resource Officer
	Community Policing
	Leduc Police and Crisis Team

	Strategic Communications
	Five-Year Trends (2019 – 2023)
	Municipal (City) Statistics
	Provincial (Rural) Statistics





