TOWN OF CALMAR

BYLAW #2023-28

A BYLAW OF THE TOWN OF CALMAR IN THE PROVINCE OF ALBERTA, TO ESTABLISH THE ASSET
MANAGEMENT COMMITTEE.

WHEREAS, pursuant to Sections 145 and 146 of the Municipal Govemment Act, being Chapter M-26,
Revised Statutes of Alberta, 2000, and amendments thereto, a municipal Council may pass a bylaw to establish and
determine the functions of Council Committees and other bodies.

AND WHEREAS, the Council of the Town of Calmar wishes to create a committee that will advise, evaluate, and
implement the asset management strategy.

NOW THEREFORE the Council of the Town of Calmar, duly assembled, enacts as follows:

1. THE COMMITTEE
1.1. A committee shall be established between Council and Administration and shall be known as the Asset
Management Committee (AMC).

2. APPOINTMENTS
2.1. The Committee shall consist of:
a) A Council member, appointed by Council resolution at the Organizational meeting;
b) Chief Administrative Officer (CAO);
c) Director, Infrastructure and Growth (DIG);
d) Manager, Infrastructure and Growth (MIG); and
e) Director, Corporate Services (DCS).

2.2. The Committee may invite other staff to participate as required.

3. ROLE AND RESPONSIBILITIES

3.1. The AMC shall be advisory to Council and shall not establish policy, authorize expenditures, or commit
Town resources other than those identified within the approved budget by Council.

3.2. The Chair of the AMC shall be the DIG.

3.3. The Chair is responsible for preparing the agenda and the minutes of the AMC. The Chair will also be
responsible for preparing Council reports.

3.4. Council member will be a liaison between AMC and Council.

3.5. Other members of the AMC will support and participate in the activities based on their expertise and
skillset.

3.6. The AMC will prepare, update, and report on the 3-year Asset Management Action Plan on an annual
basis. The AMC will present what was accomplished and worked on during the year in December and will
present to Council within January or February what will be pursued in the upcoming year.

3.7. The AMC shall prepare and present information to Council, regarding short and long term asset
requirements, including maintenance, repairs, upgrades, and/or retirement.

3.8. The AMC shall prepare recommendations to Town Council on matters referred to the AMC by Council or
initiated by the AMC.



4. MEETINGS
4.1. The AMC shall meet quarterly.
4.2, The AMC may meet in-between regular meetings if needed.

5. REVIEW
5.1. The AMC Bylaw shall be reviewed as needed.

6. ENACTMENT
6.1. This Bylaw shall come into full force and effect upon third and final reading thereof.

READ A FIRST TIME THIS 11 DAY OF DECEMBER 2023.
READ A SECOND TIME THIS 18" DAY OF DECEMBER 2023.

READ A THIRD TIME AND FINALLY PASSED THIS 18" DAY OF DECEMBER 2023.
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