
TOWN OF CALMAR REGULAR COUNCIL MEETING TO BE HELD 
IN PERSON AND VIRTUALLY ON OCTOBER 02, 2023,  

COMMENCING AT 7:00 PM 
GoToMeeting 

Public Access Code: 211-016-493 
 
 AGENDA 
  ITEM SOURCE 
   

1.   Call to Order 
        

2.         Adoption of Agenda 
 

3.         Public Hearings – None  
                  

4.         Delegations – None  
 

5.         Adoption of Minutes 
a) Regular Council Meeting – September 18, 2023 

                                             
6.         Unfinished Business – None  

 
7.         Bylaws or Policies 

a) Policy #2020-083 – Development Incentive Grant 
b) Bylaw #2023-20 – Fees & Rate Charges – Discussion Only 

 
8.   New Business 

a) LRHF Municipal Appointments 
b) Calmar Library Board – Appointment 

 
9.       Financial – None  

 
10.      Department Reports – None  

 
11. Council and Committee Reports - None 

 
12.       Action Items – None  

 
13.  Correspondence 

a) Calmar Library Board – Term Ending 
 

14.     Clarification of Agenda Business – (Open mic) 
 

15.       Closed Session 
a) Development - (Pursuant to Section 25(1)(b) of the Freedom of Information 

and Protection of Privacy Act) 
b) Personnel - (Pursuant to Section 24(1)(b)(i) of the Freedom of Information 

and Protection of Privacy Act). 
  
                 16.         Adjournment 
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1. CALL TO ORDER: Mayor Carnahan called the Regular Council Meeting of September 18, 2023, to 

order at the hour of 7:01 pm. 

     

PRESENT:   Mayor Carnahan, Councillors Faulkner, Gardner, McKeag Reber & Benson, CAO 

Losier, & ADCS Bryans 

 

 

2. ADOPTION OF AGENDA: 

 

Moved by Councillor Benson that the agenda is hereby adopted as amended. 

 

Change to RFD for Alternative Advertising Bylaw 

                                                                                                                                                               

CARRIED 

                                     R-23-09-0262 

 

3. PUBLIC HEARINGS: 

 

a) Bylaw #2023-21, Alternate Advertising Bylaw 

 

Public Hearing opened @ 7:05 pm 

 

5015 – 50 Street, Ingrid Kaczmarski addressed Council stating she also agreed that there was no value 

in advertising in the Devon Dispatch/local newspaper as it was expensive and not delivered to most of 

the town.  She prefers reading the Chronicle on a monthly basis.   

 

Public Hearing closed @ 7:10 pm 

 

 

4. DELEGATIONS: 

 

a) Leduc Regional Housing Foundation 

 

Mayor Carnahan thanked the LRHF for their presentation at the time being 7:35 pm. 

 

 

5. ADOPTION OF MINUTES: 

 

a) Regular Council Meeting – September 05, 2023 

 

Moved by Councillor Faulkner that the minutes of the Regular Council Meeting of September 05, 

2023, are hereby approved as presented.  

 

           CARRIED 

           R-23-09-0263 

 

6. UNFINISHED BUSINESS: None 

 

7. BYLAWS or POLICIES: None 

 

a) Bylaw #2023-21 – Alternate Advertising Bylaw 

 

Moved by Councillor Gardner that Council pass a motion to give Bylaw #2023-21 – Alternate 

Advertising Bylaw second reading. 

 

           CARRIED 

           R-23-09-0264 

 

 

Moved by Councillor McKeag Reber that Council pass a motion to give Bylaw #2023-21 – Alternate 

Advertising Bylaw third reading. 

 

           CARRIED 

           R-23-09-0265 
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b) HR Policy #2017-026 – HR Policy, Holiday Policy 

 

Moved by Councillor Benson that Council pass a motion to adopt the amendment to the Holiday 

Policy within Policy #2017-026 HR Policy. 

 

           CARRIED 

           R-23-09-0266 

 

c) Bylaw #2017-07 – Land Use Bylaw Amendment – Discussion Only 

 

d) Bylaw #2017-07 – Land Use Bylaw   

 

Moved by Councillor Gardner that Council pass a motion to adopt the consolidated version of the 

Land Use Bylaw with the new Town logo. 

 

           CARRIED 

           R-23-09-0267 

 

 

 

8. NEW BUSINESS: 

 

a) Alberta Municipalities 2023 Conference – Discussion Only  

 

b) Calmar Figure Skating Club 

 

 

Moved by Mayor Carnahan that Council pass a motion to provide Calmar Figure Skating Club a 

reduced ice rental rate of 1/3 the regular rental cost as an acknowledgement that the ice time in a non-

prime ice slot, as well as compensation for the oversight of not factoring the club into the 2023/24 

ice scheduling process. 

 

           CARRIED 

           R-23-09-0268 

 

Recessed @ 9:21 pm           

Reconvened @ 9:28 pm  

 

 

 

9. FINANCIAL:  None 

 

a) Trial Balance as of August 31, 2023 

 

Moved by Councillor Benson that Council pass a motion to accept this report as information. 

 

           CARRIED 

           R-23-09-0269 

 

 

Moved by Councillor Faulkner that the Regular Council Meeting extend past 10:00 pm. 

 

          CARRIED 

          R-23-09-0270 

 

 

b) Draft Operating Budget – Discussion Only 
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10. DEPARTMENT REPORTS:  

 

a) CAO 

b) Planning & Development 

c) Corporate Services 

d) Enforcement Services 

e) Emergency Management 

f) Public Works 

g) Economic Development 

h) Recreation 

i) Family & Community Support Services 

j) Growth Report 

 

Moved by Councillor Gardner that Council pass a motion to accept these reports as information. 

 

           CARRIED 

           R-23-09-0271 

 

 

 

11. COUNCIL AND COMMITTEE REPORTS: 

 

a) Mayor Carnahan  

b) Councillor Faulkner 

c) Councillor Gardner 

d) Councillor McKeag Reber 

e) Councillor Benson 

 

Moved by Mayor Carnahan that Council pass a motion to accept these reports as information. 

 

           CARRIED 

           R-23-09-0272 

 

 

 

 

12. ACTION ITEM:  None 

 

13. CORRESPONDENCE: None 

 

14. CLARIFICATION OF AGENDA BUSINESS – (Open mic) 

 

15. CLOSED SESSION:   

 

a) Development - (Pursuant to Section 25(1)(b) of the Freedom of Information and Protection of 

Privacy Act)  

 

b) Development - (Pursuant to Section 25(1)(b) of the Freedom of Information and Protection of 

Privacy Act) 

 

 

Moved by Councillor Faulkner that the Regular Council Meeting temporarily adjourn, and Council sit 

in Closed Session at this time being 10:34 pm. 

 

          CARRIED 

          R-23-09-0273 

  

 

CAO Losier and ADCS Bryans remained in the meeting for the Closed Session. 

 

 

 

Moved by Councillor Benson that the Regular Council Meeting reconvene from Closed Session at this 

time being 10:57 pm.  

 

          CARRIED 

          R-23-09-0274 
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Moved by Mayor Carnahan that the Council pass a motion to direct the CAO to counteroffer as per 

instructions. 

 

          CARRIED 

          R-23-09-0275 

 

 

 

16. ADJOURNMENT: 

 

                The Regular Council Meeting adjourned at 10:59 pm. 

 

 

 

                  These minutes signed this 3rd day of October 2023. 

 

 

 

           ____________________________________ 

           Mayor Carnahan 

 

 

                                                                                                                                          

_____________________________________   

                                                                                          CAO Losier 
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Town of Calmar 

Request for Decision (RFD) 

 
Meeting: 

 
Regular Council Meeting 

Meeting Date: October 02, 2023 
Originated By: ACSD Bryans 
Title: 
 

Development Incentive Grant (DIG) 
 

Approved By: CAO Losier 
Agenda Item Number: 8 A 
  

 
BACKGROUND/PROPOSAL:   
In 2023 the Town of Calmar developed the Development Incentive Grant (DIG), which enabled 
developers, builders and homeowners to apply for a Town grant with the building of a new home.  
This was in an effort to attract diverse builders, promote construction and complete in-progress 
neighbourhoods.  As per the policy the grant program was to be in effect for the period of three 
years (2021 – 2023). So far, the grant has enabled: 

• 2021: 2 X $3,500 

• 2022: 2 x $2,500, 4 X $3,500, and 1 X 4,500 

• 2023: 2 X $1,000 and 6 X $3,500 
At the time of writing the report, $14,000 was left in the 2023 budget for the DIG program. 
 
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES: 
Currently there are a few homeowners that would like to take advantage of this grant, however, 
because of some of the guidelines, specifically the required 100% complete assessment on the 
property, they would not be eligible to apply in 2023 having only moved into the property this 
year.  A 100% assessment would not be available until 2024.  This is at the detriment of the 
homeowner as some of them have been bought and built on the premise that this grant would 
be available to them. As of September 21, 2023, 6 new single family detached dwellings received 
their development permit. These will not be completed and assessed in time to be capture in 
2023 at 100% assessed value. 
 
Administration is seeking direction from Council on how they would like to proceed with any 
application that has been received in the later portion of 2023 for which there has not been a 
100% assessment. Keeping in mind that the program running 2021 – 2023 has captured 
properties assessed in full, from 2021 – 2023. 
 
Option 1 –  Council pass a motion to direct Administration to accept DIG applications until the 

end of 2023 and for homes that do not yet have a full assessment, those applicants 
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are to be advised that their grant will be paid in 2024 once there is a full assessment 
by Powers & Associates. 

 
Option 2 –  Council pass a motion to direct Administration to accept DIG applications until the 

end of 2023 and for homes that do not yet have a full assessment, those applications 
will be processed using the purchase price of the property being aware that this could 
impact the amount (increase or decrease) of the approved grant. 

 
Option 3 - Council pass a motion to direct Administration to accept DIG applications until the end 

of 2023 and process only those within the guidelines of the policy. 
 
 
 
COSTS/SOURCE OF FUNDING (if applicable)   
$14,000+.  Currently that is the balance remaining in the operating budget for the DIG program.  
Another condition of the program is that ‘the program will be honoured until the grant has been 
paid out or terminated’.  Council could also direct Administration to honour all applications 
transferring any extra required monies out of the DIG Reserve fund.   
 
RECOMMENDED ACTION: 
Council pass a motion to direct Administration to accept DIG applications until the end of 2023 
and for homes that do not yet have a full assessment, those applicants are to be advised that 
their grant will be paid in 2024 once there is a full assessment by Powers & Associates. 












































