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TOWN OF CALMAR REGULAR COUNCIL MEETING TO BE HELD
VIRTUALLY ON JANUARY 17, 2021, COMMENCING
AT 7:00 PM
GoToMeeting
Public Access Code: 211-016-493

AGENDA
_CODE ITEM  SOURCE
1. Call to Order
2. Adoption of Agenda
3. Public Hearings - None
4. Delegations

a) MLA Mark Smith 7:15pm

5. Adoption of Minutes
a) Regular Council Meeting — December 20, 2021
b) Committee of the Whole — January 10, 2022

6. Unfinished Business - None

7. Bylaws or Policies
a) Bylaw #2021-31 — Subdivision Development & Appeal Regional Board
b) Policy #2022-031 — Long Term Service Awards & Retirement Policy — Amendment
c) Bylaw Enforcement Bylaw & Policy
d) Tax Penalty Bylaw
e) Parkland Community Planning Bylaw

8. New Business
a) Voltarix Group — Request for Letter of Support
b) Canadian Code of Volunteer Involvement
c) Park Naming
d) Canadian Fibre Optics — Letter of Intent

9. Financial
a) Monthly Financial Report

10. Department Reports - None

11. Council and Committee Reports
a) Mayor Carnahan
b) Councillor Benson
c¢) Councillor Faulkner
d) Councillor Gardner
e) Councillor McKeag Reber

12. Action Items
a) Action Items as at January 13, 2022

13. Correspondence
a) Leduc & District Food Bank Association — Thank You for Your Support
b) Community Services Master Planning Committee Minutes — August & October 2021
¢) Calmar Youth Council Minutes — December 2021
d) Recreation Board Minutes — December 2021
e) Town of Tofield — Adolescent Vaccine Provision
f) Co-operatives First — Hometown Advantage
g) Leduc County Alternate Advertising Bylaw

14. Clarification of Agenda Business — (Open mic)

15. Closed Session
a) Personnel - (Pursuant to Section 24(1)(b)(i) of the Freedom of Information and Protection of
Privacy Act).

16. Adjournment
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a)

REGULAR MEETING OF COUNCIL
OF THE TOWN OF CALMAR WAS HELD VIRTUALLY
ON MONDAY DECEMBER 20, 2021
Access Code: 211-016-493

CALL TO ORDER: Mayor Carnahan called the Regular Council Meeting of December 20, 2021,
to order at the hour of 7:00pm.

PRESENT: Mayor Carnahan, Councillors Gardner, Faulkner, Benson, Councillor McKeag Reber and
Acting CAO Anderson.

ADOPTION OF AGENDA:

Moved by Councillor Faulkner that the agenda is hereby adopted as presented.
CARRIED
R-21-12-18

PUBLIC HEARINGS: None

DELEGATIONS:

Voltarix Group, Richard Haas, Managing Director — Solar Development Leduc County

Mayor Carnahan thanked Richard Haas for his presentation, the time being 7:18pm.

APPROVAL OF MINUTES:
a) Regular Council Meeting — December 06, 2021

Moved by Councillor McKeag Reber that the minutes of the Regular Council Meeting, of December
06, 2021, are hereby approved as presented.

CARRIED
R-21-12-19

b) Committee of the Whole Meeting — December 13, 2021

Moved by Councillor McKeag Reber that the minutes of the Committee of the Whole meeting, of
December 13, 2021, are hereby approved as presented.

CARRIED
R-21-12-20

UNFINISHED BUSINESS: None

BYLAWS or POLICIES:
a) Policy #2021-092 — Mandatory Vaccination Policy

Moved by Councillor Faulkner that Council pass a motion to adopt Policy #2021-092, Mandatory
Vaccination Policy.

CARRIED
R-21-12-21

b) Policy #2021-091 — Signing Authority Policy

Moved by Councillor Gardner that Council pass a motion to adopt Policy #2021-091, Signing
Authority as presented.

CARRIED
R-21-12-22
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REGULAR MEETING OF COUNCIL
OF THE TOWN OF CALMAR WAS HELD VIRTUALLY
ON MONDAY DECEMBER 20, 2021
Access Code: 211-016-493

c) Policy #2021-093 — Playground Inspection Policy

Moved by Councillor McKeag Reber that Council pass a motion to adopt Policy #2021-093,
Playground Inspection and rescind Policy 2018-056.

CARRIED
R-21-12-23

NEW BUSINESS:
a) Acting CAO Anderson RFD — Calmar Chronicle Distribution

Moved by Councillor Faulkner that Council pass a motion to Distribute electronically as well as
Print 50 — 100 copies and distribute around town at practical locations (i.e., town office, ATB,
Calmar Foods, the doctor’s office, etc.) allowing residents the option of picking up a copy from a
location convenient to them.

CARRIED
R-21-12-24

Councillor Benson left the meeting, the time being 8:02pm

b) Acting CAO Anderson RFD — Budget Increase for Consulting/Professional Services

Moved by Councillor Gardner that Council passes a motion to transfer $25,000 from reserves to
cover the additional expenses incurred for professional services.

CARRIED
R-21-12-25

c) Acting CAO Anderson RFD — Employee Benefits and Pension

Moved by Councillor Faulkner that Council passes a motion to transfer employee benefits to
AUMA/Sunlife and furthermore bring the Local Authorities Pension Plan (LAPP) and the salary grid
adjustments into a workshop setting for further review.

CARRIED
R-21-12-26

d) Acting CAO Anderson RFD — Market on Main

Moved by Councillor Gardner that Council passes a motion to enter into a 2-year service contract to
support the start-up of the group and appoint Councillor McKeag Reber as Municipal representation
on the Board of Directors with Mayor Carnahan as alternate, as well as incorporate $2,500 seed
funding for year 1, and $1,500 seed funding for year 2 into the annual Operating Budget.

CARRIED
R-21-12-27

Councillor Gardner moved to Recess, the time being 8:21pm

Regular Meeting of Council reconvened, the time being 8:27pm

e) CSP Thomas — New Horizons Grant Application

Moved by Mayor Carnahan that Council passes a motion to support the “Intergenerational Community
Kitchen” New Horizons Community Based Project application.

CARRIED
R-21-12-28

Moved by Councillor Gardner that Council sign a Letter of Support for Zyp Art Galleries New
Horizons Community Based Project application.

CARRIED
R-21-12-29
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10.

11.

12.

13.

14.

REGULAR MEETING OF COUNCIL
OF THE TOWN OF CALMAR WAS HELD VIRTUALLY
ON MONDAY DECEMBER 20, 2021
Access Code: 211-016-493

f) CSP Thomas — Rural Mental Health Project, Community Garden Proposal

Moved by Councillor McKeag Reber that Council passes a motion to move to accept the Rural Mental
Health Community Garden Proposal and attend a working group to determine the most appropriate
Community Garden location and next steps by January 15, 2022.

CARRIED
R-21-12-30

FINANCIAL:
a) Monthly Financial Report

Moved by Councillor Gardner that the monthly financial report, is hereby accepted as
information.
CARRIED
R-21-12-31
Moved by Councillor Faulkner that the 2021 Operating Budget from the monthly financial report is to
be adopted as the Interim Operating Budget for 2022.
CARRIED
R-21-12-32
DEPARTMENT REPORTS: None

COUNCIL AND COMMITTEE REPORTS: None

CORRESPONDENCE:

a) Outstanding Items

b) Alberta Recreation & Parks Association — Congratulations on Election
€) Black Gold School Division Board Highlights — November

d) Black Gold School Division Board Highlights — December

e) CP Rail — Congratulations on Election

f)  Recreation Board Minutes — December 8, 2021

g) Regional Travel System Between Calgary and Edmonton

h) Calmar Youth Council — Minutes December 9, 2021

Moved by Councillor McKeag Reber that the correspondence is hereby accepted as information.
CARRIED
R-21-12-33

CLARIFICATION OF AGENDA BUSINESS:

None requested.

CLOSED SESSION:

a) Personnel - (Pursuant to Section 24(1)(b)(i) of the Freedom of Information and Protection of Privacy Act).

Moved by Councillor McKeag Reber that the Regular Council Meeting temporarily adjourn, and
Council sit in Closed Session at this time being 9:15pm.

CARRIED
R-21-12-34

Acting CAO Anderson remained in the virtual meeting for the Closed Session.
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REGULAR MEETING OF COUNCIL

OF THE TOWN OF CALMAR WAS HELD VIRTUALLY
ON MONDAY DECEMBER 20, 2021
Access Code: 211-016-493

Moved by Councillor Falkner that the Regular Council Meeting reconvene from Closed
Session at this time being 10:03pm.

CARRIED
R-21-12-35

15. ADJOURNMENT:

The Regular Council Meeting adjourned at 10:06 pm.

These minutes signed this 17" day of January 2022.

Mayor Carnahan

Acting CAO Anderson
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TOWN OF CALMAR COMMITTEE OF THE WHOLE MEETING TO BE HELD
VIRTUALLY ON MONDAY JANUARY 10, 2022
Access Code: 883-358-981

1. CALL TO ORDER: Mayor Carnahan called the Committee of the Whole Meeting of
January 10, 2022, to order at the hour of 7:00pm.

PRESENT: Mayor Carnahan, Councillors Gardner, Faulkner, McKeag Reber,
Acting CAO Anderson

ABSENT WITH REGRETS: Councillor Benson

2. ADOPTION OF AGENDA:
Moved by Councillor McKeag Reber that the agenda is hereby adopted as presented.
CARRIED
CR-22-01-0001
3. DELEGATIONS: None
4. UNFINISHED BUSINESS: None
5. BYLAWSor POLICIES: None
6. NEW BUSINESS:
a) Proposed New Tax Penalty Schedule
Moved by Councillor Gardner that Council passes a motion to authorize administration to draft a new
Penalties on Unpaid Taxes bylaw which would impose monthly 2% penalties on all unpaid tax levies.
CARRIED
CR-22-01-0002
b) Designation of Existing Employees for Bylaw Enforcement
Moved by Councillor Faulkner that Council move to authorize administration to create a bylaw

enforcement bylaw and corresponding policy for further discussion and/or adoption at a regular
meeting of council.

CARRIED
CR-22-01-0003

c) Canadian Code of VVolunteer Involvement

Moved by Councillor McKeag Reber that the Canadian Code for VVolunteer Involvement be brought
forward to the next regular meeting of Council to be adopted by Council as an integral part of
operational practice, to be made known to every employee and volunteer, and to be made readily
available to every staff member and volunteer for consistent reference and consultation.

CARRIED
CR-22-01-0004

d) Regional Administration Options
Moved by Councillor Faulkner that Council move to authorize administration to draft a Regional

Collaboration policy that will reflect the functional areas, contribution calculation and general terms
of partnership agreements for further discussion.

CARRIED
CR-22-01-0005
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TOWN OF CALMAR COMMITTEE OF THE WHOLE MEETING TO BE HELD

VIRTUALLY ON MONDAY JANUARY 10, 2022
Access Code: 883-358-981

e) Park Naming — Recreation Board Minutes

Moved by Councillor McKeag Reber that Council move to bring the name Calmar Outdoor Recreation
Grounds for the park to the next regular meeting of council for adoption

CARRIED
CR-22-01-0006

f) Bulk Water Filling Station Partnership

Moved by Mayor Carnahan that Council considers this proposal, give administration
direction to pursue this development regarding this proposal.

CARRIED
CR-22-01-0007

7. CLOSED SESSION:

a) Personnel - (Pursuant to Section 24(1)(b)(i) of the Freedom of Information and Protection of
Privacy Act).

b) Development — (Pursuant to Section 25(1)(b) of the Freedom of Information and Protection of Privacy
Act)

Moved by Councillor Gardner that the Committee of the Whole Meeting temporarily adjourn,
and Council sit in Closed Session at this time being 8:28pm.

CARRIED
CR-22-01-0008

Acting CAO Anderson remained in the Virtual Meeting for the Closed Session.

Recess 8:28 for 8 minutes
Resume 8:35

Moved by Mayor Carnahan that the Committee of the Whole Meeting reconvene from Closed
Session at this time being 10:17pm.

CARRIED
CR-22-01-0009

Moved by Councillor Faulkner that the Committee of the Whole Meeting extend past 10:00 pm.

CARRIED
CR-22-01-0010

Moved by Councillor Gardner that Administration pursues a development agreement with the Property
Development and land acquisition as discussed.

CARRIED
CR-22-01-0011
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TOWN OF CALMAR COMMITTEE OF THE WHOLE MEETING TO BE HELD

VIRTUALLY ON MONDAY JANUARY 10, 2022
Access Code: 883-358-981

8. ADJOURNMENT:

The Committee of the Whole Meeting adjourned at 10:20pm.

These minutes signed this 17" day of January 2022.

Mayor Carnahan

Acting CAO Anderson
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Town of Calmar

Request for Decision (RFD)

Meeting: Regular Council

Meeting Date: January 17t, 2022

Originated By: Acting CAO Anderson

Title: Subdivision Development & Appeal Regional

Board Bylaw # 2021-31

Approved By: Acting CAO Anderson
Agenda Item Number: 7A
BACKGROUND/PROPOSAL:

At the December 06, 2021, Council Meeting Bylaw #2021-031 was given first reading and was
subsequently advertised on all Town of Calmar media platforms.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:

After allowing time for feedback from the residents, which there has been none, Bylaw #2021-
31 is being presented to Council for second and third readings.

Option 1: Give the bylaw second and third reading in two motions.
= Move that Bylaw #2021-31 is hereby given second reading.
= Move that Bylaw #2021-31 is hereby given third reading.

Option 2: Move to refer back to administration for more information

COSTS/SOURCE OF FUNDING (if applicable)
N/A
RECOMMENDED ACTION:
1. Move that Bylaw #2021-31 is hereby given second reading.

2. Move that Bylaw #2021-31 is hereby given third reading.

Pagelof1
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BYLAW 2021-31
OF THE TOWN OF CALMAR
IN THE PROVINCE OF ALBERTA

Regional Intermunicipal Subdivision and Development Appeal Board Bylaw

Bylaw No. 2021-31 of the Town of Calmar, in the Province of Alberta, being a
bylaw to authorize the Town of Calmar to enter into an agreement with one or
more other municipalities to establish the Regional Intermunicipal Subdivision
and Development Appeal Board and to authorize the Town of Calmar entering
into an agreement with Parkland Community Planning Services (PCPS) for the
provision of intermunicipal subdivision and development appeal board
services.

WHEREAS the Municipal Government Act, RSA 2000, Chapter M-26, as
amended (the “Act”) allows a municipality to enter into an agreement with one or
more municipalities to establish an intermunicipal subdivision and development
appeal board;

AND WHEREAS the Council of the Town of Calmar considers it beneficial to enter
into an agreement with certain other municipalities to establish the Regional
Intermunicipal Subdivision and Development Appeal Board and for the provision of
subdivision and development appeal board services to be provided by Parkland
Community Planning Services;

NOW THEREFORE the Council of the Town of Calmar duly assembled enacts as
follows:

Short Title

1) The short title of this bylaw shall be the “Regional SDAB Bylaw.”

Definitions

2) Except as otherwise provided herein, words in this Bylaw shall have the meanings
prescribed in the Municipal Government Act.

3) In this Bylaw, the following terms shall have the meanings shown:

‘Act” means the Municipal Government Act, RSA 2000, Chapter M-26 as
amended from time to time, together with all Regulations passed thereunder;

"Administrative Committee" means that committee established pursuant to this
Bylaw;

‘Administrator” means the individual appointed as Administrator for the purpose
of the Agreement by the Coordinator;

"Agreement” means the Agreement to Establish the Regional Intermunicipal
Subdivision and Development Appeal Board and to Provide for Regional
Intermunicipal Subdivision and Development Board Services to be entered into
between the Participating Municipalities and the Coordinator;

“Board Member” means a person appointed to the Regional Board;

“Clerk” means the person(s) appointed and qualified to carry out the functions of
the clerk of the Regional Board in accordance with this Bylaw and the Act;

"Common Law Bias" means a situation where a Board Member's personal or
private interests may or may be perceived as influencing the Board Member on a
matter before the Regional Board including but not limited to: direct or indirect
Pecuniary Interest, pre-judgment, closed mindedness, undue influence,
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relationship with any of the parties involved in the matter including family
members, close friends and business associates;

"Conflict of Interest" means both Common Law Bias and Pecuniary Interest;
"Coordinator" means the Parkland Community Planning Services;
"Designated Officer" has the same meaning as in the Act;

"Development Authority" has the same meaning as in the Act;

"Municipal Planning Commission" has the same meaning as in the Act;

“Municipality” means the municipal corporation of the Town of Calmar together
with its jurisdictional boundaries, as the context requires;

"Panel" means a panel of the Regional Board consisting of either three (3) or
five (56) Board Members;

“Participating Municipality(ies)” means the municipalities which are parties to
the Agreement;

"Pecuniary Interest" has the same meaning as prescribed in Part 5, Division 9
of the Act;

"Presiding Officer" means that Board Member who is chairing a Regional
Board or Panel meeting;

“Regional Board” means the Regional Intermunicipal Subdivision and
Development Appeal Board established pursuant to the Agreement and this
Bylaw;

"Resident"” means an individual who lives in a Participating Municipality on a
daily and permanent basis and whose primary residence is located within a
Participating Municipality;

"Subdivision Authority" has the same meaning as in the Act; and

"Subdivision and Development Appeal Board" has the same meaning as in
the Act.

Establishment of the Regional Board and Composition

4) The Municipality is hereby authorized to enter into the Agreement with the
Participating Municipalities to establish the Regional Intermunicipal Subdivision and
Development Appeal Board for the purpose of exercising the functions of the
Subdivision and Development Appeal Board in accordance with the Act and for the
provision of Regional Intermunicipal Subdivision and Development Appeal Board
services by Parkland Community Planning Services.

5) The Regional Intermunicipal Subdivision and Development Appeal Board is hereby
established and authorized to exercise the functions of the Subdivision and
Development Appeal Board for the Municipality in accordance with the Act.

6) The Regional Board shall be composed of a minimum of five (5) Board Members
and a maximum of twelve (12) Board Members.

7) ltis preferred, but not required, that one Member who is a resident of the
Participating Municipality be appointed from each Participating Municipality.

Powers and Duties of Board

8) The Regional Board shall hear and decide upon appeals made with respect to a
decision made by the Subdivision Authority and the failure or refusal to make a
decision by the Subdivision Authority in accordance with the Act.
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9) The Regional Board shall hear and decide upon appeals made against a decision or
order made by the Development Authority and the failure or refusal to make a
decision by the Development Authority in accordance with the Act.

Administrative Committee

10) The Administrative Committee is hereby established.

11) The Administrative Committee shall consist of all the Participating Municipalities'
Chief Administrative Officers or their respective designates.

12) The Administrator or his/her designate shall be a non-voting member of the
Administrative Committee.

13) The Administrative Committee is hereby delegated the authorization and power to
appoint Board Members in accordance with this Bylaw.

14) The Administrative Committee's functions, powers and duties are as follows:

a) subject to this Bylaw, establish qualifications and expectations for Board
Members;

b) appoint Members to the Regional Board who meet the qualifications of a Board
Member as specified in this Bylaw and as may be established by the
Administrative Committee from time to time;

c) develop policies and procedures governing hearings, conduct of Board Members
and other Regional Board matters;

d) evaluate Board Member performance to identify areas where additional training
may be required and prepare reports regarding performance and re-appointment
of Board Members, as may be required,

e) ensure Board Members are provided with adequate mentoring and training to
effectively fulfil their role;

f) establish rates of remuneration and expenses for Board Members;

g) remove and replace Board Members as deemed necessary by the
Administrative Committee in accordance with this Bylaw; and

h) act as a liaison between Participating Municipalities and the Coordinator.

15) The Administrative Committee shall meet on at least an annual basis and as often
as deemed necessary by the Administrative Committee or as may be reasonably
requested by the Coordinator.

16) The Administrative Committee shall conduct its meetings in accordance with the Act
and may develop its own meeting procedure rules as it deems appropriate from time
to time.

17) Quorum for a meeting of the Administrative Committee shall be five (5) Chief
Administrative Officers or their respective designates together with the Administrator
or his/her designate.

18) Decisions of the Administrative Committee shall be determined by a simple majority
vote of those Chief Administrative Officers or their designate present at the meeting.

Board Members
19) A Board Member shall not include:
a) an employee of any Participating Municipality,

b) a member of any Municipal Planning Commission, or
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c) any person who carries out Subdivision or Development Authority powers, duties
or functions on behalf of any Participating Municipality.

20) Board Members shall be not less than 18 years of age and it is preferred, but not
required, that Board Members be a Resident of a Participating Municipality.

21) At least 50% of the Board Members shall be Residents of a Participating
Municipality

Terms of Board Member Appointment

22) All Board Members shall be appointed for a two (2) or three (3) year term, at the
discretion of the Administrative Committee, for the purpose of establishing a
staggered expiration of terms amongst the Board Members.

23) The Administrative Committee may re-appoint a Board Member at the expiration of
his/her term.

24) A Board Member may resign from the Regional Board at any time by providing
written notice to the Administrator to that effect.

25) The Administrative Committee may remove a Board Member at any time if:

a) in the opinion of the Administrative Committee, a Board Member is not
performing his/her duties in accordance with the Act, this Bylaw or the rules of
natural justice,

b) a Board Member is absent for more than three (3) consecutive meetings of a
Panel to which he/she has been assigned without reasonable cause, or

c) a Board Member has participated in a matter in which that Board Member has a
Conflict of Interest, contrary to the provisions of this Bylaw.

26) Notwithstanding any vacancy in the membership of the Regional Board, the
remaining Board Members may exercise and perform the powers and duties of the
Regional Board.

27) In the event that a vacancy occurs on the Regional Board with more than one (1)
year left in the Board Member's term, the Administrative Committee shall appoint a
replacement Board Member within six (6) months of the notice of the vacancy and
the person so appointed to fill such vacancy shall hold office for the balance of the
period that his/her predecessor would have held the position of Board Member.

28) Upon being appointed as a Board Member, an individual must successfully
complete the training as prescribed by the Act prior to participating in a Regional
Board appeal hearing.
Appointment and Duties of Chair and Vice-Chair of the Regional Board

29) At its organizational meeting held in any calendar year, the Regional Board shall
appoint a Chair and Vice-Chair from amongst the Board Members.

30) The Chair and Vice-Chair shall hold office for a period of two (2) years from the date
of appointment.

31) The Chair, and in his/her absence, the Vice-Chair, shall:
a) preside at meetings of the Regional Board; and

b) serve as the Presiding Officer for a Panel hearing an appeal if the Chair or Vice-
Chair is assigned to hear the appeal.

32) In the absence of the Chair or Vice-Chair, the Board Members of every Panel
hearing an appeal shall select a Presiding Officer from among themselves who
shall:

a) preside over and be responsible for the conduct of the hearing;
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b) vote on matters submitted to the Panel unless disqualified to do so; and
c) sign orders, decisions and documents issued by the Regional Board.
Authorization of Appointment of the Clerk to the Regional Board
33) The position of Clerk of the Regional Board is hereby established to carry out the
powers, duties and functions of a Designated Officer of the Municipality which shall

be the powers, duties and functions of a Clerk prescribed by the Act.

34) The Administrator is hereby appointed into the position of Clerk to the Regional
Board.

35) The Administrator is hereby authorized to appoint one or more Clerks of the
Regional Board.
Clerk of the Regional Board

36) The Clerk of the Regional Board shall provide administrative and logistical support
to the Regional Board in accordance with the Act and shall:

a) not have a vote in any proceedings of the Regional Board,;
b) give at least five (5) days written notice of a hearing of an appeal to:
i) in the case of an appeal against an order, decision or a failure to make

a decision by a development authority, the parties indicated in the Act;
and

ii) in the case of an appeal against a decision or a failure to make a
decision by the subdivision authority, the parties indicated in the Act;

c) notify Board Members of the meetings of the Regional Board, including hearings;

d) prepare and maintain a file of written minutes of the business transacted at all
meetings, including hearings, of the Regional Board,;

e) for each Regional Board appeal hearing, record and issue a decision of the
Regional Board and its findings, with reasons, to all affected parties in
accordance with the Act;

f) obtain legal counsel to advise the Regional Board when required,

g) be authorized to sign on behalf of the Regional Board any order, decision,
approval, notice, or any other thing made, given or issued by the Regional
Board; and
h) undertake such other duties as the Regional Board may require.
Filing an Appeal

37) A party may appeal to the Regional Board in accordance with the Act.

38) A notice of appeal is deemed to be filed with the Regional Board on the date that all
information requirements related to a notice of appeal prescribed in the Act and the
applicable appeal fee are received by the Clerk within the time period for filing a
notice of appeal prescribed in the Act.

Establishment of Board Panels for Individual Hearings

39) Where a matter has been appealed to the Regional Board, the following Panels may
be established at the discretion of the Administrator in consultation with the Chief
Administrative Officer of the Participating Municipality in which the appeal was filed:

a) a Panel consisting of three (3) Board Members; or
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b) a Panel consisting of five (5) Board Members.

40) Board Members from one (1) municipality may not form the majority of any Panel
hearing an appeal.

41) It is preferred, but not required, that a Board Member appointed from a Participating
Municipality sit on the Panel hearing an appeal involving that Participating
Municipality.

42) A Panel shall not have more than one Board Member who is a councillor.

43) A decision of a Panel is the decision of the entire Regional Board.

Appeal Hearings

44) Within thirty (30) days of receiving written notice of an appeal that is filed in
accordance with the provisions of the Act, the Regional Board shall hold a public
hearing to hear an appeal from:

a) adecision of a Subdivision Authority or Development Authority;

b) a Subdivision Authority or Development Authority’s refusal or failure to make a
decision within the time allowed for a decision established in the Act; or

C) ah order issued by a Development Authority.

45) The hearings of the Regional Board shall be in public, but the Regional Board may
at any time recess and deliberate and make its decisions in private.

46) The Regional Board shall hear all those persons from whom it is required to hear by
the applicable provisions of the Act.

47) A request for adjournment of a hearing may be granted at the discretion of the
Regional Board, but any adjournment must be to a specific time and date.

48) The Regional Board may adjourn an appeal hearing to a specific time and date
upon its own volition to request technical information, legal opinions, or other
information desired by the Regional Board.

49) Upon conclusion of a hearing, the Regional Board shall deliberate and reach its
decision in private and in doing so shall determine an appeal in accordance with the
provisions of the Act.

50) Audio and/or video recordings of hearings may be made by the Clerk. No other
recordings of appeal hearings shall be permitted. Recordings of appeal hearings, if
made, shall be retained for at least six (6) months following the adjournment of the
hearing and after that time may be destroyed subject to legal and/or legislative
requirements.

Quorum and Voting at Hearings
51) A quorum of the Regional Board shall be as follows:

a. two (2) Board Members for a panel of the Regional Board consisting of three (3)
Board Members; and

b. three (3) Board Members for a panel of the Regional Board consisting of five (5)
Board Members.

52) All Board Members must vote on all matters before the Regional Board unless a
Board Member declares a Conflict of Interest.

53) Where a Board Member of a Panel hearing an appeal absents or declares a Conflict
of Interest, the Clerk may appoint a replacement Board Member to the Panel.

54) Only those Board Members present at the entire hearing of an appeal shall be able
to vote on the appeal, provided those Board Members voting form a quorum.
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55) The majority vote of those Board Members present and voting constitutes the decision
of the Panel and Regional Board.

56) In the event of a tie vote, the appeal shall be deemed to be denied.

Rules of Order
57) The Regional Board shall conduct appeal hearings in accordance with:
a) the provisions of the Act and related Regulations;
b) the principles of natural justice and procedural fairness; and

c) the policies and procedures established by the Administrative Committee.

Conflict of Interest
58) Where a Board Member is of the opinion that he/she may have a Conflict of Interest
in respect of a matter before the Board, the Board Member shall absent him/herself
from the Regional Board proceedings while that matter is being discussed. Prior to
leaving the meeting, the Board Member shall:
a) declare that he/she has a Conflict of Interest; and

b) describe in general terms the nature of the Conflict of Interest.

59) All Board Members are bound to adhere to and comply with the Pecuniary Interest
provisions of the Act.

60) The Clerk shall cause a record to be made in the hearing minutes of the Board
Member’s absence and reasons for it.

Notice of Decisions and Record of Hearing
61) After the conclusion of an appeal hearing, the Clerk shall:

a) under the direction of the Presiding Officer, prepare the decision or order of the
Regional Board and the reasons for the decision in compliance with the Act; and

b) arrange for the order or decision of the Regional Board to be signed and
distributed in accordance with the requirements of the Act.

62) The Regional Board shall issue its decision in writing, together with reasons for the
decision, within fifteen (15) days of the conclusion of a hearing.

63) A decision of the Regional Board is not final until notification of the decision is issued
in writing.

64) The Clerk shall maintain a record of the appeal hearing in accordance with the Act.

Subdivision Endorsement

65) If a Subdivision Authority fails or refuses to endorse a plan of subdivision or other
instrument as approved by the Regional Board on appeal, the Presiding Officer of
the Panel that heard the appeal, or in his/her absence any other Board Member of
the Panel that heard the appeal is authorized to endorse the subdivision instrument.

Number and Gender References

66) All references in this Bylaw shall be read with such changes in number and gender
as may be appropriate according to whether the reference is to a male or a female
person, or a corporation or a partnership.

Severability

67) Every provision of this Bylaw is independent of all other provisions and if any
provision of this Bylaw is declared invalid for any reason by a court of competent
jurisdiction, all other provisions of this Bylaw shall remain valid and enforceable.
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Transition and Effective Date
68) Bylaw No. 2020-05 is hereby repealed.

69) This Bylaw shall come into force and effect on January 1, 2022 or when it has
received third reading and has been duly signed whichever date occurs last.

READ A FIRST TIME THIS 06" DAY OF DECEMBER, 2021.

READ A SECOND TIME THIS 17" DAY OF JANUARY, 2022.

READ A THIRD TIME, BY UNANIMOUS CONSENT, THIS 17" DAY OF JANUARY, 2022.

Mayor Carnahan

Acting CAO Anderson

This Bylaw signed this 17" day of January, 2022.
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Town of Calmar

Request for Decision (RFD)

Meeting: Regular Council

Meeting Date: January 17t, 2022

Originated By: Acting CAO Anderson

Title: Revision to Policy #2022-031

Approved By: Acting CAO Anderson

Agenda Item Number: 7B
BACKGROUND/PROPOSAL:

In November 2012 Council adopted Policy #31, Long Term Service Awards & Retirement Policy.
The policy lists recognition requirements for both employment milestones as well as retirement.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:

While the policy is still practical and necessary, updates should be made to the gifts/awards to
make them less specific and more suitable. Whereas the original policy specified the specific gifts
required to be presented for milestone anniversaries, it is more beneficial for employees to
receive a cash (to be paid through payroll) award instead. The cash award will be deemed non-
taxable as it is an in-frequent award but will still be processed through the payroll on the pay
after the award is presented to the employee(s).

Option 1 - Move to adopt Policy #2022-031 as amended.

Option 2 — Move to leave the original policy in effect with no changes.

Option 3 - Move to refer the policy back to administration for further changes and/or information
as discussed.

COSTS/SOURCE OF FUNDING (if applicable)

Staff resources as needed.

RECOMMENDED ACTION:

Council pass a motion to move to adopt Policy #2022-031 as amended.



Page 19 of 145

vég
A
TOWN OF ©®
POLICY
POLICY NO: 2022-031 APPROVAL DATE: November 20, 2012
TITLE: Long Term Service Awards & Retirement Policy
REVISION DATE: January 17, 2022
DEPARTMENT: Administration PAGE: 1 of 2
Mayor: C.A.O.:

Policy Statement:
The Town of Calmar is committed to acknowledging long term service by employees and to show it’s
appreciation by the presentation of awards marking the occasion.

Reason for Policy:

Staff shall be formally acknowledged and commended by the Town of Calmar’s Chief Administrative
Officer for key long term service anniversaries in the presence of their peers.

Policy:

The Town of Calmar shall recognize the long-term service of regular full-time or regular part-time
employees who have completed their 5™, 10", 15™, 20, 25%, 30t and 35" anniversaries of employment
with the Town of Calmar. Recognition shall include provision of a long-term service plaque identifying the
anniversary and provision of a cash payment (to be paid through payroll) as listed below. The plaque will
be presented by the Mayor/Chief Administrative Officer at the annual Council and Administration
Christmas Luncheon, or other suitable year end event.

The Chief Administrative Officer will budget for the costs in the legislative department budget.

The recognition gifts and value of the cash payment shall be as per the following schedule:

Service Anniversary  Recognition Gift/Cash (Full-time) Part-time/Seasonal
05 Years Plaque & $100 Plaque & $50

10 Years Plaque & $200 Plaque & $100

15 Years Plaque & $300 Plaque & $150

20 Years Clock & $400 Plaque & $200

25 Years Clock & $500 Clock & $250

30 Years $1500 $750

35 Years $2500 $1250
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Service will be determined by the calendar year that the employee first assumed a permanent position.
Breaks or service for an absence of less than 100 calendar days shall not constitute a loss of service.

Council is responsible for the presentation of service awards to the Chief Administrative Officer.
Retirement and Special Recognition (Leaving Voluntary) Celebrations/Gifts

Retirement and employee leaving voluntary (voluntary resignations) gifts and celebrations are to take
place as near to the time of retirement or last day of work as possible.

In these instances, the employees will express their preference as to the format of the formalities and
those wishes should be accommodated where possible.

The gift presentation should be sufficiently formal to bestow the honour of the occasion. A farewell lunch
will also be provided.

The value of the gift and celebration cost will be based on $20 per year of service for leaving and $25 per
year for retirement to a maximum of $600 and $750 respectively. Gifts may include but not limited to:

o Food baskets

e Balloon bouquet
e  Gift certificate

e Flowers

The Chief Administrative Officer, or designate, may if deemed desirable, further subsidize the retirement
celebrations.

Any employee, who retires after working with the Town of Calmar for at least 30 years, will receive in
appreciation for the dedicated service, an RRSP certificate in the amount of $6500 or a lump sum cash
award of $6500. If the employee receives the 35 years of service award, they are not eligible for this
award upon retirement.

Events

Administrative Professionals Day

Public Works/Parks & Rec Acknowledgement Day
Works

Staff Appreciation BBQ

Calmar Fair Days Parade

Council & Staff Summer BBQ

Peace Officer’s Day

Staff Christmas Party

Council & Staff Christmas and

Service Awards Luncheon

Lead By

Chief Administrative Officer
Chief Administrative Officer/Director of Public

Chief Administrative Officer
Council & Administration
Council

Chief Administrative Officer
Chief Administrative Officer

Council & Chief Administrative Officer
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TOWN OF ®

CALMAR

Town of Calmar

Request for Decision (RFD)

Meeting:

Title:

Approved By:

Meeting Date:
Originated By:

Regular Council

January 17t, 2022

Acting CAO Anderson

Bylaw 2022-01 Bylaw Enforcement Bylaw

Acting CAO Anderson

Agenda Item Number: 7C
BACKGROUND/PROPOSAL:
At the January 10, 2022 Committee of the Whole meeting, Council passed a motion to authorize

administration

to create a bylaw enforcement bylaw and corresponding policy and bring to a

regular meeting of Council for further discussion and/or adoption.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:

Administration has drafted a new Bylaw Enforcement Bylaw along with the corresponding Policy

as authorized.

Option 1: Give the bylaw all three reads in four motions.

Move that Bylaw #2022-01 is hereby given first reading.

Move that Bylaw #2022-01 is hereby given second reading.

Move that permission is hereby granted for the presentation of Bylaw #2022-01
for all three readings at this meeting.

Move that Bylaw #2022-01 is hereby given third reading.

Move to adopt policy 2022-032 — Bylaw Enforcement Policy as presented.

Option 2: Give the bylaw first read and advertise on the Town’s media platforms for feedback.
Once advertised, bring back to Council along with feedback to the next regular meeting
of Council.

Move that Bylaw #2022-01 is hereby given first reading.

Move that Bylaw #2022-01 is advertised on the Town electronic media outlets and
brought back to the next regular meeting of Council with feedback for further
consideration.

Page 1 of 2
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Option 3: Move to refer Bylaw #2022-01 back to Administration for more information and bring
revisions to the next regular meeting of Council.
COSTS/SOURCE OF FUNDING (if applicable)

The efficiency of appointing existing staff members as bylaw enforcement officers will not
increase costs, however, will increase service levels while promoting community safety.

RECOMMENDED ACTION:
1. Move that Bylaw #2022-01 is hereby given first reading.
2. Move that Bylaw #2022-01 is hereby given second reading.

3. Move that permission is hereby granted for the presentation of Bylaw #2022-01
for all three readings at this meeting.

4. Move that Bylaw #2022-01 is hereby given third reading.

5. Move to adopt policy 2022-032 — Bylaw Enforcement Policy as presented.

Page 2 of 2
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BYLAW 2022-01

BEING A BYLAW OF THE TOWN OF CALMAR
TO REGULATE THE APPOINTMENT OF BYLAW OFFICER(S)

WHEREAS, Section 7(i) of the Municipal Government Act, RSA 2000, c M-26, a council may pass
bylaws respecting the enforcement of bylaws;

AND WHEREAS, Section 555 of the Municipal Government Act, a person who is appointed as a
bylaw enforcement officer is, in the execution of those duties, responsible for the preservation
and maintenance of the public peace;

AND WHEREAS, Section 556 of the Municipal Government Act, a council must pass a bylaw
specifying the powers and duties of bylaw enforcement officers and establishing disciplinary
procedures for misuse of power, including penalties and an appeal process applicable to misuse
of power by bylaw enforcement officers;

AND WHEREAS, Part 13, division 4 of the Municipal Government Act, the municipality may carry
out numerous enforcement powers and duties, which may be exercised by bylaw enforcement
officers;

AND WHEREAS, Section 1(k)(iv) of the Provincial Offences Procedure Act, RSA 2000, c P-34, a
person who is employed or retained by a municipality and provided written authorization to issue
violation tickets under that Act will be considered a “peace officer” for the purposes of that Act;

AND WHEREAS, Sections 1(g)(ii) and 7 of the Weed Control Act, SA 2008, c W-5.1, council is the
local authority for the purposes of that Act and the local authority must appoint inspectors to
enforce and monitor compliance with this Act within the municipality;

AND WHEREAS, Sections 1(g)(i) and 9 of the Agricultural Pests Act, RSA 2000, c A-8, council is the
local authority for the purposes of that Act and the local authority may appoint inspectors to
carry out that Act and the regulations;

NOW THEREFORE, THE COUNCIL OF THE TOWN OF CALMAR, IN THE PROVINCE OF ALBERTA,
DULY ASSEMBLED, HEREBY ENACTS AS FOLLOWS:

1. INTERPRETATION AND DEFINITIONS:
1.1 This Bylaw shall be cited as the “Bylaw Officer Bylaw”.
In this bylaw, unless the context otherwise requires:

(a) “Agricultural Pests Act” means the Agricultural Pests Act, RSA 2000, c A-8, and

2022-01 Bylaw Officer Bylaw.docx Page 1 of 5
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associated regulations, as amended;

(b) “Bylaw enforcement officer” means an individual appointed by the Chief
Administrative Officer to carry out enforcement duties pursuant to this bylaw;

(c) “Municipal Government Act” means the Municipal Government Act, RSA 2000, c
M-26, as amended;

(d) “Municipal tag” means a form alleging an offence of a Town bylaw allowing for
voluntary payment of the prescribed fine;

(e) “Provincial Offences Procedure Act” means the Provincial Offences Procedure
Act, RSA 2000, c P-34, and associated regulations, as amended;

(f) “Town” means the corporate limits of The Town of Calmar;

(g) “Chief Administrative Officer” means the chief administrative officer of the Town
or delegate;

(h) “Trespass to Premises Act” means the Trespass to Premises Act, RSA 2000, c T-7,
as amended;

(i) “Violation ticket” has the same meaning as defined in the Provincial Offences

Procedure Act; (j) “Weed Control Act” means the Weed Control Act, SA 2008, ¢
W-5.1, and associated regulations as amended.

2. CHIEF ADMINISTRATIVE OFFICER ROLE POWERS, DUTIES, AND FUNCTIONS

2.1 CHIEF ADMINISTRATIVE OFFICER MAY:
(a) appoint individuals as bylaw enforcement officers in accordance with this bylaw;

(b) revoke, suspend, or modify the appointments of bylaw enforcement officers in
accordance with this bylaw;

(c) monitor and investigate complaints of misuse of power by bylaw enforcement
officers;

(d) take whatever actions of measures are necessary to eliminate an emergency in
accordance with section 551 of the Municipal Government Act;

(e) add any amounts owing to the Town to a tax roll in accordance with the Municipal
Government Act or another enactment;

2022-01 Bylaw Officer Bylaw.docx Page 2 of 5
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(f) exercise all powers, duties, and functions of a local authority under the Weed
Control Act or Agricultural Pests Act;

(g) grant written authorization to issue violation tickets under the Provincial Offences
Procedure Act;

(h) authorize or require bylaw enforcement officers to carry out any powers, duties,
or functions necessary to fulfill their responsibility for the preservation and
maintenance of the public peace; and

(i) delegate any of the Chief Administrative Officer’s powers, duties, or functions
contained in this section to any employee of the Town, including the option to
further delegate those powers, duties, or functions.

3. GENERAL APPLICATION
3.1 This bylaw applies to every bylaw of the Town of Calmar.

3.2 SERVICE
(a) An order, notice, or other document required or authorized to be issued by a
bylaw enforcement officer or by the Chief Administrative Officer pursuant to this
bylaw may be served by:

(i) sending the order, notice, or other document by regular mail to the mailing
address of the person named in the order, notice, or document;

(ii) posting the order, notice, or other document in a conspicuous location at the
property subject to the order, notice, or other document;

(iii) personally serving the order, notice, or other document on the person named
in the order, notice, or other document.

(b) Unless otherwise specified in a bylaw or enactment, service of an order, notice, or
other document in accordance with section 23(1) of the Provincial Offences

Procedure Act is presumed to be effected:

(i) 7 days from the date of mailing if the order, notice, or other document is
mailed to an address in Alberta; or

(ii) 14 days from the date of mailing if the order, notice, or other document is
mailed to an address outside of Alberta but within Canada.

2022-01 Bylaw Officer Bylaw.docx Page 3 of 5
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(c) Unless otherwise specified in a bylaw or enactment, service of an order, notice,
or other document in accordance with section 23(1) of the Provincial Offences
Procedure Act is effective on the date of delivery.

4. EFFECTIVE DATE:

This bylaw comes into force on the day it is given final reading.

READ A FIRST TIME THIS 17t" DAY OF January 2022

READ A SECOND TIME THIS 17t DAY OF January 2022

READ A THIRD TIME THIS 17t DAY OF January 2022

MAYOR CARNAHAN

ACTING CAO ANDERSON

2022-01 Bylaw Officer Bylaw.docx Page 4 of 5
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SCHEDULE A
OATH OF OFFICE

I, [name of bylaw enforcement officer], swear that | will diligently, faithfully, and to the best of my ability execute
according to law the office of bylaw enforcement officer as stipulated on my appointment as a bylaw enforcement
officer of even date.

So help me God.

Signature of Bylaw Enforcement Officer Date

OR

I, [name of bylaw enforcement officer], solemnly swear and truly declare and affirm that | will diligently, faithfully,
and to the best of my ability execute according to law the office of bylaw enforcement officer as stipulated on my
appointment as a bylaw enforcement officer of even date.

Signature of Bylaw Enforcement Officer Date

2022-01 Bylaw Officer Bylaw.docx Page 5 of 5
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TOWN OF @
POLICY
POLICY NO: 2022-094 APPROVAL DATE: January 17t, 2022
TITLE: Bylaw Enforcement Policy
DEPARTMENT: Protective Services REVISION DATE:
Mayor: C.A.O.:

Policy Statement:

The Town of Calmar recognizes the need to provide their employees with bylaw enforcement and the
necessary powers and appointment to carry out their daily duties and create conduct boundaries to help
set them up for success.

Reason for Policy:

The purposes of this policy are to:
e prescribe the requirements for appointing bylaw enforcement officers;
e specify the powers, duties, and functions that may be delegated to bylaw enforcement officers;
e establish disciplinary procedures for misuse of power by bylaw enforcement officers; and,;

e deal with other matters respecting the enforcement of bylaws and other enactments.

Policy:

BYLAW ENFORCEMENT OFFICERS POWERS, DUTIES, AND FUNCTIONS

IN ACCORDANCE WITH THEIR APPOINTMENT BY THE CHIEF ADMINISTRATIVE OFFICER,
BYLAW ENFORCEMENT OFFICERS MAY:

e issue municipal tags and/or violation tickets for offences under bylaws;

e carry out any inspections to determine compliance with any bylaw or an
enactment;

e exercise all the powers, duties, and functions of a designated officer to conduct
any inspections, remedies, or enforcement authorized or required by a bylaw or

2022-094 Bylaw Enforcement Policy.docx Page1of4
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e exercise all the powers, duties, and functions of a designated officer to issue
written orders pursuant to section 545 and 546 of the Municipal Government
Act;

e take whatever actions or measures are necessary to remedy a contravention or
prevent a re-occurrence of a contravention of the Municipal Government Act, an
enactment that the Town is authorized to enforce, or a bylaw in accordance with
section 549 of the Municipal Government Act;

e take whatever actions or measures are necessary to eliminate a danger to public
safety caused by a structure, excavation, or hole or to deal with the unsightly
condition of a property in accordance with section 550 of the Municipal
Government Act;

e exercise all the powers, duties, and functions of a development authority to
issue written order pursuant to section 645 of the Municipal Government Act;

e take whatever actions or measures are necessary to carry out an order issued
pursuant to section 645 or 687 of the Municipal Government Act;

e issue notices not to trespass under the Trespass to Premises Act; (g) exercise all
the powers, duties, and functions of an inspector under the Weed Control Act;

e exercise all the powers, duties, and functions of an inspector under the
Agricultural Pests Act;

e place an erasable chalk mark on the tread face of a tire of a parked or stopped
vehicle.

e certify Town records as true copies of the original.

e The appointment of an individual as a bylaw enforcement officer in accordance
with this bylaw is deemed to be:

(a) written authorization to issue municipal tickets for offences under town
bylaws by the Bylaw Officer:

(b) written authorization to issue violation tickets for offences under town
bylaws specified in the Peace Officers appointment;

(c) an appointment of the individual as an inspector under the Weed Control

Act or Agricultural Pests Act; (S.10, Bylaw 18289, March 20, 2018) as the
case may require.

2022-094 Bylaw Enforcement Policy.docx Page 2 of 4



Page 3007 1454  To be eligible for appointment as a bylaw enforcement officer, individuals must

provide to the Chief Administrative Officer:

(a) recent criminal records check acceptable to the Chief Administrative
Officer;

(b) demonstrated commitment to good character;

(c) proof of adequate training necessary for performing the powers,
duties, and functions of a bylaw enforcement officer;

(d) any other requirements specified by the Chief Administrative Officer.

The Chief Administrative Officer may impose terms and conditions on a bylaw enforcement
officer appointment.

OATH OF OFFICE:

Prior to commencing their duties, all bylaw enforcement officers must take the official
oath contained in Schedule A of The Bylaw Officer Bylaw.

CONDUCT:

Bylaw enforcement officers are subject to the supervision of and accountable to the
Chief Administrative Officer and must comply with their appointment and all Town
policies, directives, and procedures.

REVIEW OF APPOINTMENT:

e If, in the opinion of the Chief Administrative Officer based on reasonable
grounds, a bylaw enforcement officer has misused a power, contravened their
appointment or this bylaw, including any terms or conditions, or acted contrary
to the public interest, the Chief Administrative Officer may suspend, revoke, or
modify the bylaw enforcement officer’s appointment.

e If anindividual appointed as a bylaw enforcement officer is no longer employed
or retained by the Town, or if the individual’s role is modified such that the
individual no longer requires appointment as a bylaw enforcement officer or
requires a modified appointment, the Chief Administrative Officer may modify or
revoke the bylaw enforcement officer’s appointment.

2022-094 Bylaw Enforcement Policy.docx Page 3 of 4
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Prior to suspending, revoking, or modifying a bylaw enforcement officer
appointment pursuant to section 11, the Chief Administrative Officer must
provide the affected bylaw enforcement officer with written notice of the
proposed suspension, revocation, or modification, including reasons and any
supporting documentation.

The affected bylaw enforcement officer may make written representations to
the Chief Administrative Officer respecting the proposed suspension, revocation,
or modification within 14 days after the date on which the written notice under
section 13(1) is received by the affected bylaw enforcement officer.

The Chief Administrative Officer will provide the bylaw enforcement officer with
a written decision, including reasons, on the proposal to suspend, revoke, or
modify the bylaw enforcement officer’s appointment within 14 days after the
date on which the written submissions under section 13(2) are received by the
Chief Administrative Officer.

2022-094 Bylaw Enforcement Policy.docx Page 4 of 4
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Town of Calmar

Request for Decision (RFD)

Meeting: Regular Council
Meeting Date: January 17t, 2022
Originated By: Acting CAO Anderson
Title: Bylaw 2022-03 Tax Penalty Bylaw
Approved By: Acting CAO Anderson
Agenda Item Number: 7D
BACKGROUND/PROPOSAL:

At the January 10, 2022 Committee of the Whole meeting, it was discussed that currently the
Town uses Bylaw #2003-05 for calculating all tax roll related penalties. This bylaw stipulates three
penalties per annum. 12% imposed on January 1%t which applies to the entire account balance,
8% July 1%t on any unpaid current year levy and another 8% applied to any unpaid current year
levy.

Administration was instructed by Council to draft a new Tax Penalty Bylaw which would impose
monthly penalties on unpaid taxes.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:

Administration has drafted a new Tax Penalty Bylaw as instructed by Council which allows for the
monthly processing of penalties on unpaid taxes.

Option 1: Give the bylaw all three reads in four motions.
=  Move that Bylaw #2022-03 is hereby given first reading.
= Move that Bylaw #2022-03 is hereby given second reading.
= Move that permission is hereby granted for the presentation of Bylaw #2022-03
for all three readings at this meeting.
= Move that Bylaw #2022-03 is hereby given third reading.

Option 2: Move to refer to Administration for more information and bring back to the next
regular meeting of Council.

COSTS/SOURCE OF FUNDING (if applicable)
Potentially slightly reduced annual tax penalty revenue, but it would have minimal impact.

Page 1 of 2
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RECOMMENDED ACTION: C A L M A R
1. Move that Bylaw #2022-03 is hereby given first reading.
2. Move that Bylaw #2022-03 is hereby given second reading.

3. Move that permission is hereby granted for the presentation of Bylaw #2022-03
for all three readings at this meeting.

4. Move that Bylaw #2022-03 is hereby given third reading.

Page 2 of 2
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BYLAW #2022-03

A BYLAW OF THE TOWN OF CALMAR, IN THE PROVINCE OF ALBERTA, TO
PROVIDE FOR THE IMPOSITION OF PENALTIES ON UNPAID TAXES.

WHEREAS pursuant to Section 344 & 345 of the Municipal Government Act, RSA 2000, ¢ M-26, and
amendments thereto (the "MGA"), it is deemed expedient and proper to provide for the imposition of
penalties on unpaid taxes;

NOW THEREFORE, the Council of the Town of Calmar, in the Province of Alberta, duly assembled, does
hereby enact as follows:

1. Definitions:
Current Taxes means taxes levied within the current calendar year.

Taxes includes all property taxes, local improvement taxes, penalties, and unpaid costs, charges
and expenses as provided in Section 553 of the Municipal Government Act, RSA 2000, ¢ M-26 and
all other taxes or charges lawfully imposed pursuant to the Municipal Government Act, RSA 2000,

¢ M-26 or any other statue of the Province of Alberta.

Tax Arrears means taxes that remain unpaid after December 31 of the year in which they are
imposed.

2. Any taxes levied for the current year remaining unpaid after June 30 are subject to penalties at the
rates set out in Schedule A.

3. Any tax arrears are subject to penalties at the rates set out in Schedule A.

4. Any penalty added to current taxes or tax arrears shall be added to and form part of the unpaid
taxes.

5. This bylaw shall take effect on the day it is given third reading.

6. This bylaw shall be cited as “Tax Penalty Bylaw”.

This Bylaw comes into effect on the date of third reading. Bylaw #2003-05 is hereby rescinded.

Read a first time this 17th day of January, 2022.

Read a second time this 17th day of January, 2022.

Read a third time and finally passed this 17th day of January, 2022.

Mayor Carnahan

Acting C.A.O. Anderson
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SCHEDULE A - TAX PENALTY BYLAW 2022-03

Effective January 17, 2022

Penalties on Unpaid Taxes

Applied on the 1% day of: Current Taxes Transfers, Adjustments,

Penalties & Tax Arrears
January 2%
February 2%
March 2%
April 2%
May 2%
June 2%
July 2% 2%
August 2% 2%
September 2% 2%
October 2% 2%
November 2% 2%
December 2% 2%
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TOWN OF CALMAR
BYLAW #2003-05

A BYLAW OF THE TOWN OF CALMAR, IN THE PROVINCE
OF ALBERTA, TO PROVIDE FOR THE IMPOSITION OF
PENALTIES ON UNPAID TAXES.

WHEREAS pursuant to Section 344 & 345 of the Municipal Government Act, Chapter M-26.1,
1994, RSA, and amendments thereto (the “MGA”), it is deemed expedient and proper to provide
for the imposition of penalties on unpaid taxes;

NOW THEREFORE, the Council of the Town of Calmar, in the Province of Alberta, duly
assembled, does hereby enact as follows:

1. In the event that current taxes, including local improvement levies, requisitions and other
amounts appearing as charges on the current year's Tax Notice, remain unpaid after the
30th Day of June, in the year in which the same were first levied, there shall be added a
penalty in the amount of 8% on the 1% Day of July of the year in which they were first levied
and any amount so added shall form a part of the current taxes as a lien against the land
under the provisions of the MGA. An additional penalty of 8%, on unpaid current taxes
remaining on the 31% Day of July of the year in which the same were first levied, shall be
levied on the 1%t day of August of the year in which they were first levied.

2. In the event that taxes remain unpaid after the 31% Day of December of the year in which
they were first levied, there shall be added a penalty of 12% on the 1t Day of January of

each of the next succeeding years thereafter, so long as they remain unpaid, and every
amount so added shall form a part of a lien against the land under the provisions of the

MGA.

This Bylaw comes into effect on the date of third reading. Bylaw #1999-05 is hereby rescinded.

READ a FIRST time this 5th Day of May, 2003
READ a SECOND time this 5th Day of May, 2003

READ a THIRD time and FINALLY PASSED this 5th Day of May, 2003

| \NYA—

Mayor, Don Faulkner

e ——
Tdwr Manager, Jeanette-Dondvan
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Town of Calmar

Request for Decision (RFD)

Meeting: Regular Council

Meeting Date: January 17t, 2022

Originated By: Acting CAO Anderson

Title: Membership with Parkland Community

Planning Services

Approved By: Acting CAO Anderson
Agenda Item Number: 7E
BACKGROUND/PROPOSAL:

Planning and Development has been a shared role in the Town of Calmar in recent years. Our
Development Officer is retiring in April 2022. This life event instigated a discovery process for
options available to the Town in the role as well as a review of the duties and expectations.
Previous feedback from developers and individuals was included in the analysis.

It has been determined that a focus on revision of service, bylaw, policy, and procedural
processes in both areas needs to be undertaken. Research presented an opportunity to join an
intermunicipal planning and development group known as Parkland Community Planning
Services. This group will be able to meet our needs and address the review process we are
undertaking to ensure that development in the Town of Calmar flows as efficiently and effectively
as possible. The fees are based on usage and with this system and our current development
demand the overall cost is estimated to be lower than that of hiring an in-house development
officer. As the demand grows, this group will have the available resources and expertise to handle
that growth.

Parkland Community Planning Services participating members include:
e Town of Bentley
e Town of Innisfail
e Town of Olds
e Town of Penhold
e Town of Ponoka
e Village of Alix
e Village of Big Valley
e Village of Clive
e Summer Village of Gull Lake

RFD - Membership with Parkland Community Planning Services.docx Page 1 of 3
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e Summer Village of Rochon Sands
e Village of Gadsby
e Summer Village of Parkland Beach
e C(Clearwater County
e County of Stettler

PCPS is a not-for-profit organization that provides a variety of planning consultation services to
municipalities, both member and non-member, and also private sector clients. They specialize in
municipal land use policy planning, site assessment and design and subdivision services.

PCPS has extensive rural, urban and intermunicipal planning experience in Alberta. PCPS planners
utilize customized, practical planning processes to effectively address the purposes and issues
involved in each planning project. The planners work closely with communities (Councils,
municipal administrators, landowners, and interest groups) to achieve land use plans and policies
that are supported by stakeholders and implementable by municipalities. In recognizing the
importance of both economic and environmental sustainability, the plans pursue a sensitive
balance of land development and resource conservation.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:

Council discussed this option along with other scenarios at the Committee of the Whole meeting
and it was decided that we would bring the option of joining the intermunicipal group to the
regular meeting of council for final consideration and/or adoption.

There are three documents required to make this process happen for 2022.
e A bylaw needs to be adopted to become a member of the intermunicipal agency
e The membership agreement attached to the bylaw will then need to be endorsed
e The contracted services agreement for February 1, 2022 — March 1, 2023 needs
a motion to be endorsed and implemented.

Option 1: Give the bylaw all three reads in four motions.
= Move that Bylaw #2022-02 is hereby given first reading.
=  Move that Bylaw #2022-02 is hereby given second reading.
= Move that permission is hereby granted for the presentation of Bylaw #2022-02
for all three readings at this meeting.
= Move that Bylaw #2022-02 is hereby given third reading.

An additional motion will be needed to engage in the contracted services for 2022:

Move to authorize a one-year engagement of Parkland Community Planning Services
for the Town of Calmar planning and development role in 2022 and furthermore,
incorporate the fees into the professional services portion of the 2022 budget and

reduce the employee portion accordingly.
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Option 2: Move to authorize the engagement of Parkland Community Planning Services for the
Town of Calmar planning and development role in 2022 and furthermore, incorporate
the fees into the professional services portion of the 2022 budget and reduce the
employee portion accordingly.

Option 3: Move to refer to Administration for more information and bring back to the next
regular meeting of Council.

COSTS/SOURCE OF FUNDING (if applicable)
Net effect on the budget, with a $10,000 cross over contingency.
RECOMMENDED ACTION:

1. Move that Bylaw #2022-02 is hereby given first reading.

2. Move that Bylaw #2022-02 is hereby given second reading.

3. Move that permission is hereby granted for the presentation of Bylaw #2022-02
for all three readings at this meeting.

4. Move that Bylaw #2022-02 is hereby given third reading.
5. Move to authorize the engagement of Parkland Community Planning Services for
the Town of Calmar planning and development role in 2022 and furthermore,

incorporate the fees into the professional services portion of the 2022 budget and
reduce the employee portion accordingly.
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BYLAW 2022-02

BEING A BYLAW OF THE TOWN OF CALMAR
TO ESTABLISH MEMBERSHIP IN AN INTERMUNICIPAL AGENCY KNOWN AS
PARKLAND COMMUNITY PLANNING SERVICES

This is a bylaw of the Town of Calmar to authorize the execution of a Master Agreement between the Town of
Calmar and other municipalities for the establishment of an intermunicipal planning agency.

WHEREAS the Municipal Government Act allows a municipality to enter into an agreement with other
municipalities for the performance of any matter or thing judged to be of benefit to them;

AND WHEREAS the Town of Calmar considers it beneficial to enter into an agreement with certain other
municipalities for the provision of land use planning services.

NOW THEREFORE the Council of the Town of Calmar in the Province of Alberta, duly assembled, enacts as follows:

1. The Master Agreement establishing an intermunicipal service agency, to be known as Parkland
Community Planning Services, a copy of which is attached hereto, is hereby ratified, and approved; and
the Mayor and the Chief Administrative Officer are hereby authorized to execute the said agreement for
and on behalf of the Town of Calmar.

2. This bylaw shall come into full force and effect upon third reading.

Read a first time this 17" day of January 2022.

Read a second time this 17" day of January 2022.

Read a third time this 17" day of January 2022.

Mayor

Chief Administrative Officer
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MASTER AGREEMENT FOR THE ESTABLISHMENT OF PARKLAND COMMUNITY PLANNING

SERVICES ENTERED EFFECTIVE THE DAY OF ,20
BETWEEN:
EACH OF THE MUNCIPALITIES WHICH
HAS EXECUTED THIS AGREEMENT
IN COUNTERPART
Authority

WHEREAS the Municipal Government Act, R.S.A, 2000 (the “Act”) allows a municipality to enter into an

agreement with one or more municipalities to establish an intermunicipal service agency;

AND WHEREAS the municipalities executing this agreement wish to set up an intermunicipal service
agency to provide them with land use planning, development control, subdivision processing, and
associated services;

THEREFORE the municipalities (the “Members”) agree as follows:

1. Establishment of Agency

1.1 There is hereby established an intermunicipal service agency to be known as Parkland
Community Planning Services (the “Agency”);

1.2 The primary purpose of the Agency is to deliver planning services to Members to assist them with
their planning responsibilities under the Act, including but not limited to, such services as the
preparation of planning policies, statutory plans, land use bylaws, development permit processing
and policies, public engagement and consultation, subdivision design and processing, mapping
products and geographic information system support.

2. Membership

2.1 Membership in the Agency is open to any Municipality when the Municipality by Bylaw enters this
agreement and signs a service agreement with the Agency in the form approved by the Board.
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2.2

23

24

3.1

3.2

3.4

3.5

Membership in the Agency is ongoing and does not require re-affirmation by Members and

continues for so long as a Municipality is a party to a subsisting service agreement.

A Member may terminate its membership in the Agency upon notice being given in accordance
with the terms and conditions of their service agreement with the Agency and upon payment in

full of any money owing to the Agency.

Upon termination of membership by failure to renew a service agreement or by termination under

clause 2.3, a Member:
a) shall not be entitled to any distribution or share of any assets of the Agency;

b) shall be entitled to copies of all files, records and documents respecting the planning
services which have been provided by the Agency to such a Member subject to payment of

the cost to make and compile the copies;

c) shall continue to be liable to pay to the Agency any money payable under a subsisting

service agreement.

Operations and Sources of Funds

The Agency shall provide Members with planning services as a benefit of membership, the
amount and form of these services to be in accordance with the service agreement between the

Member and the Agency.

The Agency will be financed on a fee for service basis through payment of the sums specified in a
service agreement between the Agency and each municipality, payable as provided in such
agreements.

The Agency may sell goods and services to municipalities that are not Members of the Agency,
other governments, and the private sector, at fees or within a range of fees to be established by
the Board from time to time.

The Agency may pursue other sources of income as authorized by the Board, but the Board may

not levy any increased amount on a Member other than as provided in a service agreement with

such Member.
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4, Fiscal Year and Financial Matters

4.1 The Agency’s Fiscal Year shall be April 15t to March 31st.

4.2 The financial books and records shall be maintained in such manner as may be designated by the

Board from time to time.

4.3 The books and records of the Agency shall be opened to the inspection of the authorized

representatives of the Members at all times.
4.4 The Agency shall operate on a not for profit basis.
4.5 The Agency shall maintain a cash reserve of an amount no less than the equivalent to one-

quarter (25%) of the budgeted annual expenditures. This reserve amount shall be set aside for

expenses related to staff severances and liabilities in the event that the Agency is terminated.

5. Annual Meeting

5.1 The Annual Meeting of the Agency shall be held in June of each year.

5.2 Each Member has the opportunity to be represented by:

a) one person appointed by resolution of its Council; or

b) where such person is unable to attend, by an alternate representative appointed by

its Council.

5.3 Each Member shall have one vote on all matters put to a vote at the Annual Meeting. Only a

person appointed by resolution of its Council may vote on behalf of a Member.

5.4 The Chief Administrative Officer, or their designate, of each Member may attend the Annual

Meeting.

55 A quorum for the Annual Meeting shall be 6 appointed representatives from Members.

5.6 At the Annual Meeting, the Agency shall present a review, report, or audit report and related

financial statements and shall report on the activities of the past year.
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5.7

5.8

5.9

6.1

6.2

6.3

6.4

At the Annual Meeting, the Agency shall present a four year budget covering the current Fiscal

Year and three subsequent Fiscal Years for adoption by the Members.

At the Annual Meeting, the Members shall:

a) elect the Board of Directors in accordance with section 6; and

b) from the Board of Directors so elected, elect a Chair and Vice-Chair.

Representatives of Members attending the Annual Meeting shall not be paid any honorarium or

travel expenses by the Agency.

Board of Directors

The Agency shall be governed by a Board of Directors (the “Board”), which shall consist of:

a) one representative of Members with a population greater than 6,000 persons.

b) two representatives of Members with a population greater than 1,000 persons; and

c) two representatives of Members with a population of 1,000 persons or less.

Representatives of Members may be eligible for a position on the Board based on more than one
category. If successfully elected to the Board under one category, the representative shall not be

eligible for election in another category.

Where there are insufficient numbers of Members of each category to form the Board of Directors
as set out in 6.1, a lesser number of representatives from each category shall form the Board of

Directors.

The Board of Directors shall be elected at the Annual Meeting with all Members eligible to vote for

each category of Board representative.

A nominee to the Board of Directors does not need to be in attendance at the Annual Meeting to
be eligible for a position on the Board provided they have indicated a willingness to let their name

stand in advance of the Annual Meeting.
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6.5

7.1

In the event that the results of a general municipal election or change in appointments at

municipal organizational meetings reduces the number of Board Members to less than three, the

remaining Board Members and/or the Director shall call a special meeting of the Members to elect

additional Board Members.

Responsibilities and Authority of the Board of Directors

The Board’s duties shall be to oversee the operations of the Agency, including, but not

necessarily limited to, the following:

a)

b)

c)

to employ the Director to act as the Chief Administrative Officer of the organization based on

a position description approved by the Board and, if necessary, to dismiss any such Director;

to prepare a budget for current and future fiscal years for recommendation to the Members

at the Annual Meeting;

to approve extraordinary expenditures not covered in the approved budget where such
expenditures are deemed necessary by the Board for the reasonable continuance of
services to Members and other clients, with such expenditures not to exceed $25,000.00 and

to be reported to the Members at the earliest opportunity;

to prepare, from time to time, a business strategy for the Agency for approval of the

Members and to carry out the approved business strategy;

to establish fees and charges for the services provided by the Agency and the recovery of

costs related to providing services;

to enter into and approve service agreements between the Agency and Members and to
enter into and approve agreements between the Agency and other clients for the delivery of

planning services;

to enter into agreements with the Local Authorities Pension Plan and other insurance and

benefit providers;
to enter into leases for office space and equipment;
to purchase and dispose of assets such as office equipment, maps, plans, survey

equipment, computer hardware and software, and other things necessary to

undertake planning work for the members.
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8.1

8.2

8.3

8.4

j) to appoint signing authorities for cheques, contracts, and other documents;

k) to appoint an accountant or auditor;

I) to set policy for standards of employment for staff and for the day-to-day operation of the

Agency;

m) to ensure that the Agency is fully insured against claims that may be made for negligence or

other liability;

n) to ensure that any surplus funds are returned to Members in a fair manner;

o) if one or more vacancies occurs in the membership of the Board, to appoint one or more
representatives to fill the vacancy(ies) from the same category of Members to serve until the

next Annual Meeting of the Agency;

p) to establish remuneration levels, benefits packages, and rates of travel expenses for staff;

q) to establish committees and appoint members thereto as the need may arise;

r) to monitor the overall financial and budget performance of the Agency throughout the Fiscal

Year and report significant deviations to the Members as needed;

s) to set policy for and approve the use of the Agency'’s reserve funds.

Board Meetings

Unless the Board decides otherwise, it shall meet at the call of the Chair.

A quorum for members of the Board shall be a majority of the members of the Board.

The Board shall meet in November of each year in an open meeting that may be attended by the
representatives and/or Chief Administrative Officer or designate of any Member. Notice of the
November Board Meeting shall be sent to all Members two weeks in advance of the meeting

date.

Board Members attending a Board Meeting shall be paid an honorarium and travel expenses at

rates established by the Members at an Annual Meeting.
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9.

9.1

9.2

10.

10.1

10.2

10.3

The Director

The Director shall:

a) be the Chief Administrative Officer and Financial Officer of the Agency, and in accordance
with the position description approved by the Board, be responsible for the overall operational

effectiveness of the Agency;

b) assist the Board with their responsibilities;

c) engage and dismiss staff according to the budget and any policy directions received from the
Board; and

d) oversee the work of the office and staff and allocate responsibilities to employees.

The Director may delegate powers and responsibilities to employees in accordance with direction
established by the Board.

Committees

The Agency may:

a) establish such other committees, as may be required from time to time, to fulfill the roles and

perform the duties of the Agency; and

b) confer decision making authority on the committee, other than policy, finance, and other

matters otherwise specifically provided for elsewhere in this agreement.

Members of a committee may receive an honorarium for their attendance at committee meetings
and travel expenses thereto at the same rate as staff, provided that this has been approved by a

majority vote at an Annual Meeting.

The quorum for members of a committee meeting shall be a majority of the members.
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12,
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Termination of Agreement and Agency

This agreement may be terminated and the Agency may be wound up by resolution passed, at
the Annual Meeting or at a Special Meeting called by not less than 6 Members upon 30 days’
prior written notice of the meeting to all other Members, by a two-thirds majority of the Members

present and voting at the meeting.

Such termination of the Agency shall provide for at least 6 months’ notice to all Members or such
shorter notice if there is unanimous agreement by the Members.

The Board shall maintain a contingency plan for the event that the financial viability of the Agency

becomes too uncertain to confidently continue operations. This contingency plan shall;

(a) address retention of a minimum number of staff, through a combination of continued
employment and severance package, to complete any outstanding project commitments and
assist the Members with the transition; and

(b) provide Members with at least 6 months’ notice of any intended date of termination.

The Board shall review projections of future revenues and expenditures on a 6 to 7 month basis
to determine if, in the opinion of the Board, the contingency plan needs to be executed. If deemed
necessary, the Board must, at the Annual Meeting or at a Special Meeting of the Members,
recommend that the contingency plan be executed and hold a vote of the Members on
terminating the Agency. This vote requires a simple majority of at least 6 Members present and

voting.

If it is determined that the Agency be wound up, the net assets after payment of all liabilities,
including all liabilities under any subsisting service agreements, shall be distributed to the
Members at that time in proportion to their population as established by the most recent Official

Population List of the Province.

Amendment of this Aqreement

This agreement may be amended at the Annual Meeting or at a Special Meeting called by not
less than 6 members upon 30 days’ prior written notice to all other Members, by resolution

passed by a two-thirds majority of the Members present and voting.
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13 Execution In Counterpart

13.1  This agreement may be executed in counterpart by each municipality and shall be binding upon

and be enforceable by all of the municipalities so executing the same.

EXECUTED this day of , 20

Town of Calmar

Per:

Per:

(cls)
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PLANNING SERVICES AGREEMENT

This AGREEMENT made this day of , 20
BETWEEN:
PARKLAND COMMUNITY PLANNING SERVICES
(PCPS)
-and -

TOWN OF CALMAR
(The Client)

Parkland Community Planning Services wishes to provide municipal planning and related
services to the Client and the Client wishes to utilize the municipal planning and related services
and expertise of PCPS; therefore the planning services to be provided to the Client by PCPS

shall be as contained in this Agreement.

TERM
1.) The term of this agreement shall be from February 1, 2022 to and including March 31,
2023.

SERVICES
2.) The services provided by PCPS to the Client during the term of this agreement will be
those requested by the Client from time to time on an as-needed basis or through an

agreed upon work plan. Requests for services may include, but are not limited to:

(a) current planning services in the form of consultation and advice on day-to-day
planning matters, including but not limited to policy, development permit processing,
land development, land use designation and general planning administration matters,

to Council and administration, as well as the general public and provincial agencies

Planning Services Agreement Page 1 of 8
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(b) planning related technical services including but not limited to updates of the
municipal base map, civic address maps, municipal registered plan and index map
and municipal land use designation map, graphics, designs, general mapping,

interactive mapping products and GIS layers

(c) subdivision processing services including pre-application advice, receipt, referral,
review and assessment of applications, providing recommendations related to a
decision, issuing notice of decision, reviewing plans and instruments for registration,
maintaining a filing and processing system related to subdivision responsibilities, and

appearing before the appeal board if necessary

(d) long range planning and planning advisory services pertaining but not limited to
municipal development plans, intermunicipal development plans, area structure plans,
and area redevelopment plans, land use bylaws, outline plans, growth studies and
strategies, studies, reports and plans on special issues, site designs, community
involvement and public participation programs, planning process training and

orientation

3.) Travel to and from the municipality to attend meetings, undertake field work and
inspections, and to consult with affected parties within the municipal office or elsewhere,

will be an integral part of the services provided.

4.) The Parties hereto acknowledge that PCPS is an independent contractor and is not the

agent, servant or employee of the Client.

5.) In all dealings with the Client, the services of PCPS shall fall under the administration of
the Client’'s Chief Administrative Officer (CAQO) or designate.

6.) PCPS will provide designated staff advisors as mutually agreed with the Client, but reserve
the ability to replace or substitute staff when circumstances so warrant. Planning and

related technical services will be provided on as timely a basis as staff resources allow.

Planning Services Agreement Page 2 of 8
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7))

Advice and services will be supplied in the most effective and efficient manner, and may be

by post, electronic mail, web based services, telephone or face to face communication.

FEES

8.)

9)

10.)

11.)

The Client agrees to pay PCPS on the basis of a minimum annual usage amount of
$10,000 for each full year of this agreement and a prorated amount for each partial year.
The minimum annual usage amount reflects the minimum level of PCPS services the
Client is committing to use on average for each year of the term of this agreement. It is
recognized that the actual level of service in a given year may be higher or lower than the

amount listed above.

The minimum annual usage amount will be drawn upon based on the fee structure in
clause 11 below. If the full value of the minimum annual usage amount is not used by the
Client in the year that it was paid, the balance of the fees will be applied to services to be
provided in the succeeding year. If the amount of services exceeds the minimum annual
usage amount, the additional services will be billed on an hourly basis using the fee
structure in clause 11 below. (For example: if $15,000 worth of services are provided in a
year and the Client's minimum annual usage amount was $10,000 then an invoice for the

$5,000 over the minimum annual usage amount will be sent to the Client.)

In the event that the services provided to the Client exceeds the minimum annual usage
amount in the six months of the term of this agreement, the minimum annual usage
amount for the subsequent year will be adjusted by the amount in excess of the minimum
annual usage amount in clause 8. A written schedule outlining the adjustments will be

provided by PCPS following the conclusion of PCPS’ annual financial audit/review.

The fee structure from April 1, 2020 to and including March 31, 2023 will be:

Planner $150 per hour
Planning Technician $95 per hour
Administrative Support $70 per hour (note: applied to subdivision processing and

support of major planning projects)

Planning Services Agreement
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12.)

The Client agrees to utilize the services of PCPS at a level that meets or exceeds the full
amount of the minimum annual usage amount of one and half years, in the total amount of

$11,667 for the term of this agreement before the end of the term of this agreement.

WORK PLAN AND ESTIMATES

13.)

14.)

15.)

The Client and PCPS will endeavour to establish a work plan at the beginning of the term
of this agreement to guide the delivery of services provided by PCPS. The work plan must
be approved by the Client’'s Chief Administrative Officer. An estimate for a specific project
(e.g. creation of a new area structure plan) may be provided by PCPS as part of the work
plan. More detailed terms of reference for major projects may be created to confirm scope,

level of effort and estimated costs at any point during the term of the agreement.

The Client must provide written authorization prior to the undertaking of any work by PCPS
not covered by the minimum annual usage amount or included in an agreed upon work

plan or project budget.

The Client retains the right to seek competitive proposals from PCPS and other planning
service providers for specific planning projects. PCPS will be provided the opportunity to
submit a bid in all such cases. For the purposes of this clause, the determination of
whether the desired work is within the capabilities of PCPS or a project team assembled
and led by PCPS rests solely with PCPS. Where PCPS is the successful proponentin a
competitive bid process, the value of the project will not be considered part of the Client’s

minimum annual usage amount obligations.

PAYMENT OF FEES

16.)

17.)

The Client will, for the services provided by PCPS, pay the minimum annual usage amount

of $9,167 upon execution of this agreement and $2,500 on or before January 315t 2023.

Where the service level provided by PCPS exceeds the minimum annual usage amount,
the Client agrees to pay on a monthly basis, such payment being due within 30 days of the

invoice.
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18.)

The Client may assign to PCPS the right to collect all subdivision related fees charged to
the applicant for the provision of subdivision processing services. All subdivision related
fees collected by PCPS for subdivision applications within the jurisdiction of the Client will
be remitted to the Client following the conclusion of PCPS’ annual financial audit/review for

the year in which the fees were collected.

ADDITIONAL CLIENT EXPENSES

19.)

20.)

21.)

22))

23.)

Travel costs for trips related to the delivery of planning services will be billed to the Client

using a mileage rate set by PCPS’ Board of Directors.

Expenses and costs related to the delivery of planning services, including but not limited to

public advertising, venue rental and printing costs will be paid by the Client.

While PCPS will seek to compensate staff for overtime by time-off-in-lieu, the additional
wage costs incurred by staff advisory time in a day or week which exceeds Provincial

labour standards may need to be paid by the Client.

Where particular matters arise, which PCPS considers will require the engagement of a
specialist, or another discipline other than planning, the fees and costs for engagement of
the specialist or other discipline will be paid by the Client, provided the Client has

authorized the engagement of the specialist.

The additional client expenses described in clauses 19 through 22 are payable in addition
to the hourly fees charged by PCPS and will not be credited against the minimum annual

usage amount.
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EXPERT WITNESS

24.) Nothing in this agreement will be construed to obligate PCPS to prepare for litigation or
appear as an expert witness on behalf of the Client, unless the Director of PCPS
authorizes such engagement and the Client and PCPS agree to the charges for such

service.

CLIENT RESPONSIBILITIES
25.) The Client will provide reasonable notice to PCPS for service required and anticipated,
such that service time may be equitably distributed throughout the contract period

wherever possible.

26.) The Client will consult with PCPS to ensure timely provision of materials and information to

support the services being requested.

27.) The Client will cooperate with the timely provision of background materials and information

needed by PCPS to fulfil the service obligations to the Client.

OWNERSHIP OF MATERIALS
28.) Allinformation, reports, plans, and related materials provided to the Client by PCPS in the

performance of its service to the Client are to be jointly owned by the Client and PCPS.

29.) Joint ownership does not relieve other recipients of these materials from compensating

PCPS for its time and expenses in preparing, customizing or assembling the material.

CONFIDENTIAL MATERIALS
30.) All confidential information obtained by PCPS with respect to these services or the Client’s

operation shall not be divulged to any person not authorized to receive it.
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FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY
31.) PCPS acknowledges that the Freedom of Information and Protection of Privacy Act applies
to all information and records relating to, or obtained, generated, collected or provided

under or pursuant to this contract.

AMENDMENT AND CANCELLATION
32.) Only the authorized officer(s) of PCPS and of the Client have the authority to amend the

terms of this agreement. Such amendments will be by written agreement.

33.) The term of this agreement may be extended for an additional year by the Client’s Chief
Administrative Officer and the Director of PCPS. If an extension is made, the minimum
annual usage amount and the hourly rate structures will be adjusted. All other terms and

conditions will remain the same.

34.) Should a dispute arise between the parties of this agreement, or should either party have a
complaint with respect to the other party, then both parties agree that they shall meet to

discuss and reach resolution regarding the dispute or complaint.

35.) If either the Client or PCPS breaches this agreement, the other party may cancel this
agreement by means of written notice, the effective date being 60 (sixty) days from the

date of written notice.

36.) Either party may cancel this agreement with six (6) months written notice, without cause,

and the effective date of termination will be the end of the PCPS fiscal year.

37.) Neither party may assign this agreement without the mutual written consent of the other.

38.) All the terms, provisions and conditions of this agreement shall be binding upon the

parties, and where permitted, their assigns.

39.) All notices, approvals or requests in connection with this agreement shall be sent to the

parties at the following addresses:
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PARKLAND COMMUNITY PLANNING SERVICES TOWN OF CALMAR
Unit B, 4730 Ross Street PO Box 750, 4901 50 Avenue
RED DEER, AB T4N 1X2 CALMAR, AB TOC 0VO

IN WITNESS WHEREOF the Parties hereto have executed this agreement.

PARKLAND COMMUNITY PLANNING TOWN OF CALMAR
SERVICES

Per: Per:

Per: Per:

Planning Services Agreement Page 8 of 8
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Town of Calmar

Request for Decision (RFD)

Meeting: Regular Council
Meeting Date: January 17t, 2022
Originated By: Acting CAO Anderson
Title: Letter of Support for Voltarix Group Solar
Project
Approved By: Acting CAO Anderson
Agenda Item Number: 8A
BACKGROUND/PROPOSAL:

Voltarix Group has been liaising with administration and Council regarding their proposed solar
farm in Leduc County, southwest of Calmar.

DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:
Richard Haas, Managing Director of Voltarix Group has requested that the Town draft a letter of
support for their Creekside Solar project for them to include it in their AUC power plant

application. They believe support from the surrounding communities is very valuable.

Option 1: Council pass a motion authorizing administration to draft a letter from the Office of
the Mayor in support of Voltarix’s Creekside Solar project.

Option 2: Council pass a motion instructing administration to gather more information regarding
the Creekside Solar project, prior to the Office of the Mayor issuing a letter of support.

Option 3: Council accepts this request from Voltarix Group as information.
COSTS/SOURCE OF FUNDING (if applicable)

N/A

RECOMMENDED ACTION:

Move to authorize Administration to draft a letter from the Office of the Mayor in support of
Voltarix’s Creekside Solar project.
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Heather Bryans

From: Donna Anderson

Sent: Monday, January 10, 2022 3:49 PM

To: Richard Haas

Cc: Heather Bryans

Subject: RE: Creekside Solar | Request to Meet w/ Council

Follow Up Flag: Follow up
Flag Status: Flagged

Hi Heather,
Please add this to the 17*" regular meeting as an agenda item

Donna Anderson
Acting Chief Administrative Officer

Town of Calmar

PO Box 750

4901 50 Avenue

Calmar, Alberta TOC 0VO
Phone: 780.985.3604 ext 226
Cell: 587.589.2898

Email: danderson@calmar.ca
https://www.calmar.ca/

“This email and any attachments are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you are not the named addressee or have received this communication in error, please notify the sender
immediately by email, delete this email and any attachments from your system, and do not disseminate, distribute or

copy this email and any attachments.”

From: Richard Haas <Richard@voltarixgroup.com>
Sent: Monday, January 10, 2022 3:30 PM

To: Donna Anderson <DAnderson@calmar.ca>

Cc: Heather Bryans <HBryans@calmar.ca>

Subject: RE: Creekside Solar | Request to Meet w/ Council

Hi Donna,

I’'m wondering if Calmar is willing to provide a letter of support for the Creekside Solar project to include in our
AUC power plant application? Support from the surrounding communities is very valuable to us.

Let me know if need to direct this question to Mayor & Council directly.

Thank you kindly,

Richard A. Haas | Managing Director

<LTARIX
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the TOWN of

Town of Calmar
REQUEST FOR DECISION (RFD)

Meeting:

Meeting Date:

Originated By:

Regular Council
January 17t 2022

CSP Thomas

Title: Canadian Code of Volunteer Involvement
Agenda Item Number: 8B
BACKGROUND/PROPOSAL:

The Town has committed significant time and effort to create a community of volunteerism both as an

organization and within Calmar and district. Volunteers have been identified as a key resource for

sustainability and capacity within the Recreation Master plan (Pg. 175). Key to successful volunteer

engagement, recruitment, and maintenance is consistency and support throughout our organization. The
Canadian Code of Volunteer Involvement (CCVI) which has been adopted by municipalities within Alberta
and across Canada reflects 16 years of Volunteers Canada’s commitment to support non-profits,

government, and business in their volunteer engagement and management practices. The Canadian Code

of Volunteer Involvement reflects three important elements namely:

» The value of volunteer involvement.

O

O

O

O

O

Volunteer involvement is fundamental to a healthy and democratic society in Canada
Volunteer involvement is vital for strong and connected communities

Volunteer involvement builds the capacity of organizations

Volunteer involvement is personal

Volunteering is about building relationships

> Guiding principles that frame the relationship between the volunteer and non-profit organization.

O

Volunteers have rights. Charitable and non-profit organizations recognize that volunteers
are a vital human resource and will commit the appropriate infrastructure to support
volunteer involvement.

Volunteers have responsibilities. Volunteers make a commitment and are accountable to
the organization.
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> Standards of practice for involving individuals in meaningful ways to ensure successful integration
of volunteers while meeting the needs of both the organization and its volunteers

Mission-Based Approach

Human Resources

Infrastructure for Volunteer Involvement

Evaluation: Tracking, Measuring and Reporting

The organization measures and evaluates the effectiveness of its

Volunteer Roles and Recruitment

Risk Management

Screening

Orientation & Training

Support & Supervision

O O O O O 0O 0O O o O

Recognition: Valuing Volunteer Involvement
DISCUSSION/OPTIONS/BENEFITS/DISADVANTAGES:

The adoption of the Canadian Code of Volunteer Involvement Calmar would demonstrate to our residents
and to our regional partners our commitment to organizational capacity building, long term planning, and
the creation of a thriving community. Should Council choose to adopt the CCVI it would provide
administration with the direction to complete a Code Audit utilizing existing membership benefits from
Volunteer Canada. This audit will allow administration to assess and analyse our volunteer involvement
strategies and practices. The audit will additionally provide recommendations on steps administration
could take to build organization capacity to support and recruit volunteers. The Committee of the Whole

has moved that the Canadian Code for Volunteer Involvement be brought forward to the next
regular meeting of Council to be adopted by Council as an integral part of operational practice, to
be made known to every employee and volunteer, and to be made readily available to every staff

member and volunteer for consistent reference and consultation.

Option 1 — Council to adopt the Canadian Code for Volunteer Involvement as an integral part of
operational practice, to be made known to every employee and volunteer, and to be made readily
available to every staff member and volunteer for consistent reference and consultation.

Option 2 - Council to accept the as Canadian Code for Volunteer Involvement information and move
forward without adoption.

Option 3 - Move to refer the suggested adoption of the Canadian Code for Volunteer Involvement
back to administration for more information and or revision.

COSTS/SOURCE OF FUNDING (if applicable)
NA

RECOMMENDED ACTION:
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Council to adopt the Canadian Code for Volunteer Involvement as an integral part of operational
practice, to be made known to every employee and volunteer, and to be made readily available to every
staff member and volunteer for consistent reference and consultation.
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Volunteering: A Bigger Tent Without Walls

In preparation for Canada’s 150" Anniversary, Volunteer Canada convened a series of round tables? to

ask people to consider what they wanted the world of volunteering to look like in 2017 and beyond. As a
springboard for the discussion, His Excellency, the Right Honourable David Johnston, Governor General of
Canada, shared his vision of a smart and caring nation. Many began to imagine a more inclusive and broader
definition of volunteering. This gave rise to the Volunteer Canada Spectrum of Volunteer Engagement?,
which recognizes a wide range of activities including: being informed about an issue, supporting a cause,
participating in service-delivery, organizational capacity building and strategic leadership.

Canadians continue to be generous with their time and are highly engaged in their communities with close
to 13 million Canadians volunteering over 150 hours each year. As impressive as this may be, the formal
volunteering measured in the survey has decreased slightly from previous years. Some of these lower
volunteer rates may be explained by an aging population or the multiple demands on middle aged people
(the sandwich generation), who are balancing the needs of their children and aging parents with their own
careers and health. Volunteer Canada knew that this was only part of the picture.

The shifting perceptions of what volunteering is and how Canadians are acting upon their values was
illuminated in our study, Recognizing Volunteering in 2017, carried out in collaboration with IPSOS Public
Affairs. People are doing great things inside, alongside and outside of organizations. They are raising funds,
raising awareness, mobilizing ideas and mobilizing people to improve lives, communities and society. People
make a range of decisions throughout their day to act upon their values. Examples include everything from
composting to choosing a fair trade local coffee brewer, to carpooling, responding to a request for spare
change, shoveling for a neighbour and taking an evening shift on the youth help line. This is part of our
Individual Social Responsibility (ISR), a concept that emerged from our research.

Many organizations are taking a more integrated human resource management approach. Given that
organizations are responsible for anything done in their name (by a volunteer, paid employee, co-op student,
or someone completing community service hours) and that they are also responsible for anyone who works
with them, policies and practices relate more to what a person does within the organization and not how
they are remunerated. With the exception of matters related to compensation and recognition, most policies
apply equally to everyone in areas such as training and supervision, evaluation, confidentiality, harassment,
inclusivity, conflict of interest and screening.

Given the rise of informal volunteering and organic movements, there may be an inherent paradox in
promoting standards of practice, protocols, policies and procedures in this CCVI. As we better understand
how volunteering is influenced by these trends, our challenge is to create the infrastructure needed to carry
out the duty of care to ensure the quality and safety of our programs and services while making the space
under our tent for informal volunteering and organic movements.

Paula Speevak
President & CEO
Volunteer Canada

2 Volunteer Canada, The World of Volunteering in 2017 and Beyond: Summary of the Round Table Discussions, June 2011
3 Introduced by Volunteer Canada in 2012 and included in the 2012 Edition of the Canadian Code for Volunteer Involvement
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SECTION I INTRODUCTION

Volunteer Canada

Volunteer Canada provides national leadership and expertise on volunteerism in Canada. We aim to increase
the participation, quality and diversity of volunteer experiences in Canada in order to help build strong and
connected communities. Since 1977, we have worked closely with a wide range of collaborators in order to
achieve our mission to provide leadership in strengthening citizen engagement and to serve as a catalyst for
voluntary action. Collaborators include:

> Over 200 volunteer centres in communities across Canada

> Over 1200 Volunteer Canada members

> Over 20 members of the Corporate Council on Volunteering
> Canadian charitable and non-profit organizations

> Businesses

> Local, provincial and federal government departments

> Educational institutions

> National and provincial professional associations

Background

The Canadian Code for Volunteer Involvement (CCVI) was first launched by Volunteer Canada to mark the
International Year of Volunteers in 2001. The CCVI was the vision of Liz Weaver, at the time Executive Director
of Volunteer Hamilton, and was developed as her anchoring project in the McGill-McConnell Program, Master
of Management for National Voluntary Sector Leadership. The CCVI was revised in 2006 in partnership with the
Volunteer Management Professionals of Canada (formerly Canadian Administrators of Volunteer Resources) to
consolidate the Canadian Code for Volunteer Involvement (Volunteer Canada, 2000) and the CAVR Standards
of Practice (CAVR, 2002). Revisions in 2012 reflected legislative changes, demographic shifts, global trends

and social innovation within the volunteer engagement field. This 2017 version of the CCVI contains updated
standards, reflects the current social context and incorporates a more streamlined format.

Using the CCVI as a benchmark, Volunteer Canada developed checklists, Putting The Code Into Action, and the
online Code Audit tool to help organizations assess their volunteer involvement practices. More information can
be found at volunteer.ca/ccvi.

Over the past decade, employer-supported volunteering has moved from being an exceptional initiative to a
mainstream practice among today’s employers. With 37% of Canada’s 12. 7 million volunteers reporting some
sort of support from their employer to volunteer', Volunteer Canada’s Corporate Council on Volunteering led the
development of the Canadian Code for Employer-Supported Volunteering. This resource aligns with the CCVI,
articulating values and guiding principles for cross-sectoral relationships and promoting standards of practice

for Employer-Supported Volunteering. The two Codes provide a foundation for businesses and non-profit
organizations to build effective partnerships in their work to strengthen communities.

Volunteer Canada would like to acknowledge Cenovus Energy for their financial support of this edition of the Code.

1 Statistics Canada, General Social Survey on Giving, Volunteering and Participating 2013
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The Canadian Code for Volunteer Involvement:

Purpose and Elements

The Code recognizes and reflects the changing realities of volunteer engagement and management practice,
and supports the work of those who manage and support volunteer involvement within an organization. It is
flexible and applies to organizations of all sizes, with different levels of resources, rural and urban, crossing a
range of mandates, led by paid staff or by volunteers. Elements of the Code are designed to be inclusive and
applicable to a diversity of people, cultures, communities, opportunities and approaches.

For volunteer involvement to be effective, the organization’s leaders must actively champion a culture and
structure that supports and values the role and impact of volunteer involvement.

The Code consists of three important elements:

> The value of volunteer involvement.
> Guiding principles that frame the relationship between the volunteer and non-profit organization.

> Standards of practice for involving individuals in meaningful ways to ensure successful integration
of volunteers while meeting the needs of both the organization and its volunteers.

By adopting the Canadian Code for Volunteer Involvement, non-profit organizations
commit not only to strengthening their volunteer engagement strategy, but also to
strengthening the capacity of the organization to meet its mandate and contribute to
strong and connected communities.

Canadian Code for Volunteer Involvement | PG4



SECTION II THE CANADIAN CODE FOR
VOLUNTEER INVOLVEMENT

The Value of Volunteer Involvement

Volunteer involvement has a powerful impact on Canadian society, communities, organizations
and individuals.

Volunteer involvement is fundamental to a healthy and democratic society in Canada
> |t promotes civic engagement and active participation in shaping the society we want.

> It encourages everyone to play a role and contribute to the quality of life in communities.

Volunteer involvement is vital for strong and connected communities

> It promotes change and development through the collective efforts of those who know
the community best.

> Itidentifies and supports local strengths and assets to respond to community challenges
while strengthening the social fabric.
Volunteer involvement builds the capacity of organizations

> |t provides organizations with the skills, talents and perspectives that are essential to their
relevance, vitality and sustainability.

> ltincreases the capacity of organizations to accomplish their goals through programs and services
that respond to and are reflective of the unique characteristics and needs of their communities.

Volunteer involvement is personal
> It promotes a sense of belonging and general wellbeing.
> It provides the opportunity for individuals to engage according to their personal preferences,
interests, skills and motivations.
Volunteering is about building relationships

> |t connects people to the causes they care about, and allows community outcomes and personal
goals to be met within a spectrum of engagement”.

> |t creates opportunities for non-profit organizations to accomplish their goals by engaging and
involving volunteers, and it allows volunteers an opportunity to connect with and contribute to
building community.

4  See Appendix A, Spectrum of Volunteer Engagement
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Guiding Principles for Volunteer Involvement

Guiding principles keep relationships balanced between organizations and their volunteers by ensuring they
are reciprocal. They also help to ensure a commitment to developing and supporting volunteer involvement
that benefits both the organization and the volunteer(s).

Volunteers have rights. Charitable and non-profit organizations recognize that volunteers
are a vital human resource and will commit the appropriate infrastructure to support volunteer
involvement.

> The organization’s practices ensure effective volunteer involvement.

> The organization provides a safe and supportive environment for volunteers.
Volunteers have responsibilities. Volunteers make a commitment and are accountable to the
organization.

> Volunteers will act with respect for the cause, the stakeholders, the organization and the community.

> Volunteers carry out their involvement responsibly and with integrity.

Canadian Code for Volunteer Involvement | PG 6



Standards of Practice for Volunteer Involvement

The standards below are intended to provide guidance, not detailed instructions. Each organization will have
to consider how to implement the standards according to its circumstance, while achieving the overall intent
of the Code. By adopting the standards, the organization demonstrates a commitment to engaging and
supporting volunteers in a meaningful and responsible way.

STANDARD DESCRIPTION

The Board of Directors and senior staff acknowledge, articulate
Mission-Based and support the vital role of volunteers in achieving the
Approach organization’s purpose or mission. Volunteer roles are clearly linked
to the organization’s mission.

The organization has an integrated human resources approach
that includes paid employees, students and volunteers. Volunteers
Human Resources are welcomed and treated as valued and integral members of

the organization’s human resources team. Support for volunteer
involvement includes providing appropriate resources.

The organization adopts a policy framework and administrative
procedures that define and support the involvement of volunteers.
Infrastructure The organization has the required resources in place and has

for Volunteer designated a qualified individual(s) responsible for supporting
Involvement volunteer involvement. Standardized documentation, records
management practices and procedures follow current relevant
legislation.

The organization measures and evaluates the effectiveness of its
Evaluation: volunteer involvement strategy in helping to support its mandate.
Tracking, An evaluation framework is in place to assess the performance
Measuring and of individual volunteers and gauge volunteer satisfaction.
Reporting Standardized documentation, records management practices and
procedures track and record volunteer involvement.

Volunteer roles contribute to the mission of the organization and
clearly identify the skills and abilities needed. Volunteer roles involve

Volunteer Roles
and Recruitment

volunteers in meaningful ways that reflect their skills, needs, interests
and backgrounds. Volunteer recruitment incorporates a broad range
of strategies to reach out to diverse sources of volunteers.
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STANDARD

Risk Management

Screening

Orientation
and Training

Support and
Supervision

Recognition:
Valuing Volunteer
Involvement

DESCRIPTION

Risk management procedures are in place to assess, manage and/
or mitigate potential risks to the volunteers, the organization, its
clients, staff, members and participants that may result from the
delivery of a volunteer-led program or service. Applicable Health
and Safety protocols are followed. Each volunteer role is assessed
for level of risk as part of the screening process.

The organization has a clearly communicated and transparent
screening process in place. It is aligned with the risk
management approach and consistently applied across the
organization. This may involve a Vulnerable Sector Check when
vulnerable populations are involved. See Volunteer Canada’s 10
Steps of Screening.

Volunteers receive an orientation to the organization including
the policies and practices appropriate to each role. Each
volunteer also receives training specific to their role and their
individual needs.

Volunteers receive the level of support and supervision required
for the role and are provided with regular opportunities to give
and receive feedback.

The organization acknowledges the contributions of volunteers
using a range of recognition tools and activities that reflect

the needs of the volunteer. The value and impact of volunteer
contributions are understood and acknowledged within the
organization and communicated to the volunteer. See Volunteer
Canada’s 2013 Volunteer Recognition Study and PREB.

For more details on implementing each of the Standards of Practice, go to: www.volunteer.ca/ccvi
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SECTION [ ADOPTING AND IMPLEMENTING THE CODE

The following are suggested steps for your organization to use as a starting point in adopting and
implementing the Code. Organizations should work toward achieving the standards in ways that are
appropriate to them. If your organization has already adopted a previous version of the Code, some of the
steps may not be necessary. Periodic review of the Code will also help embed the values, guiding principles
and standards of practice into those of the organization, so that effective volunteer involvement becomes
part of the organizational culture.

Review the Code with leadership to ensure that the organization is aligned
with the Values and Guiding Principles sections.

Present the Code to the Board of Directors and make a formal motion for
the organization to adopt the Code.

Prepare and publish a statement related to volunteer involvement in your organization.

Assess the organization’s practices related to the Values, Guiding Principles and
Standards of Practice and share the results with the Board of Directors to support
the case for adopting the Code. The Code Audit Tool may be helpful to your
organization during this assessment. Conducting an assessment after adopting

the Code provides the opportunity to inform the Board of Directors of the organization’s
progress in achieving the standards, and reinforces the board’s commitment to the Code.

Develop a work plan to address specific areas identified in the organizational assessment.
The Code Audit Tool may be a helpful resource.

Consult your local volunteer centre, provincial association of volunteer centres or Volunteer
Canada. They are good resources to assist in adopting or implementing the Code.

Advise Volunteer Canada when the organization has adopted the Code and is working
toward implementing the standards of practice, to be listed as a Code adopter on
Volunteer Canada’s website.

Review the Code periodically to mark your organization’s progress and identify

opportunities for improvement.
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Involving Volunteers in Charitable and Non-Profit Organizations

Non-profit organizations accomplish their goals through their human resources. By using a planned approach
to identify the work functions (both paid and unpaid) needed to achieve their missions, organizations are able
to engage people’s talents and skills and increase their organizational capacity through targeted recruitment.
Part of the Code’s strategy is to ensure that the skills needed to effectively engage volunteers become a core
competency of most or all staff members. It is also important that the Board, Executive Director and senior
staff champion a culture and structure that support and value the role and impact of volunteer involvement.

Everyone within a charitable and non-profit organization has a role to play in ensuring successful and effective
volunteer involvement. Too often, the management or oversight of volunteers is left to a single individual®
within the organization. Adopting a more inclusive approach to human resource management that considers
both volunteers and paid staff ensures volunteers have more entry points into an organization.

The table on the next page illustrates key roles, responsibilities and accountabilities within a charitable and
non-profit organization. It can be adapted to reflect the specific titles and roles that exist in any organization.
For larger more complex organizations, a column identifying the roles, responsibilities and accountabilities of
staff working directly with volunteers might be appropriate. For grassroots organizations, some of the columns
might merge, as individuals working for smaller organizations often undertake multiple roles. It is important to
recognize that each organization is unique. This table is intended as a frame of reference to help non-profits
determine who in the organization is accountable for ensuring that volunteers are effectively involved and able
to contribute to the mission and programs of the organization.

5 Or department, if applicable
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Specific
Roles in
Organization

Vision,
Mission,
Values and
Strategic
Plan

Governance
Policy

Programs
and
Operations

Human
Resource
Manage-
ment and
Volunteer
Involvement

Board Members

Create, lead and
ensure a supportive
environment and
culture for volunteer
involvement.

(Policy Focus)

Define and review
vision, mission
and values related
to volunteer

involvement.

Develop a strategic
plan that integrates
volunteer involvement
as a core function and
resource to support
achievement of the

mission.

Identify and develop

governance policies.

Develop policies
for programs and

operations.

Develop a policy
approach to human
resource management
and incorporate the
volunteer involvement

standards of practice.

Executive
Directors or
Leadership
Volunteers

Create and lead

a supportive
environment and
culture for volunteer
involvement.

(Policy and Delivery

Focus)

Review vision,

mission and values.

Assist with strategic

plan development.

Develop and
manage operational
strategies, goals and

the annual plan.

Manage and support

governance policies.

Identify and obtain
the human and
financial resources
required for effective
program delivery

and operations.

Ensure effective
management of
human resource
strategies in the

organization.

Lead the
involvement

of volunteers
and integration
of volunteer
involvement
standards of

practice.

Canadian Code for Volunteer Involvement |

Volunteer or Human
Resource Managers

Create and manage a
supportive environment
and culture for volunteer
involvement.

(Policy and Delivery

Focus)

Link operational activities
to vision, mission and

values.

Manage annual
operating goals and

strategies.

Manage and support

governance policies.

Manage volunteer /
human resources so

that programs and
operations are effectively

supported.

Ensure consistent
application of human
resource management
strategies to volunteer

resources.

Ensure volunteer
involvement standards
are consistently applied

within the organization.

Proactively
contribute to
support an
environment
and culture
for meaningful
volunteer
involvement.

(Delivery Focus)

Understand how all
volunteer roles link
to vision, mission

and values.

Understand,
implement and

respect policies.

Provide support to
volunteer service
and leadership for
effective program

delivery.

Operate within
and support

the volunteer
involvement
standards for
development,
delivery and
support of quality
programs and/or

services.
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Volunteers

Proactively contribute
to support an
environment

and culture for
meaningful volunteer
involvement.

(Delivery Focus)

Understand how their
specific volunteer
role links to vision,

mission and values.

Undertake volunteer
roles to achieve
operational goals and

strategies.

Understand, respect

and follow policies.

Provide volunteer
service and
leadership for
effective program

delivery.

Operate within and
support the volunteer
involvement
standards for
development and
delivery of quality
programs and/or

services.



SECTION IV APPENDICES
APPENDIX A

Spectrum of Volunteer Engagement

Volunteer Canada promotes a broader definition of volunteering that includes a wide spectrum of
engagement. The spectrum spans from being informed to assuming a leadership position. Education and
Awareness of issues or causes positions people to give voice to and take action on things that matter to local
communities and society at large (e.g. organizing a lunch and learn session, attending a webinar, circulating
a petition). Actively Participating in programs, activities and services directly improves peoples’ quality of

life (e.g. participating in a group volunteering event with colleagues, regular volunteering with a non-profit
organization). Providing Leadership helps organizations to better achieve their missions (e.g. serving on the
board of a non-profit organization, chairing a major campaign). All these roles are essential to building strong
and connected communities.

Spectrum of
Volunteer
Engagement

The spectrum of engagement recognizes the diversity in peoples’ sources of inspiration, modes of putting
their values into action, skills to contribute and capacity to donate time. The spectrum of engagement also
recognizes that each organization is different and has a different capacity to engage volunteers. The most
vibrant organizations offer and welcome volunteer opportunities within the full spectrum of engagement.
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APPENDIX B

Glossary of Terms

Board

Capacity

Active Citizenship

Culture

Diversity

Employer-Supported
Volunteering (ESV)

Family Volunteering

Integrated
Human Resources
Approach

6  Volunteer Calgary

Those persons responsible for providing leadership and direction to the
organization and tasked with governing the organization’s affairs on behalf

of its members. For the purpose of this document, the term board refers to a
board of directors, members of the executive, board of governors or a board of
trustees, administrators, clergy, leaders, coaches, coordinators, officials, parents,
participants or anyone else involved in the governance or decision making of the
organization.

The human and financial resources, technology, skills, knowledge and
understanding required for organizations to do their work and fulfill the
expectations of stakeholders.

Citizens who actively participate in their communities by tackling problems or
bringing about change with the aim of improving quality of life.

The way a group of people engages with one another. It refers to the shared
language, values, traditions, norms, customs, arts, history or institutions of a
group of people.

A broad term that refers to the differences among individuals and groups,
including differences in age, culture, faith, ethnicity, gender, sexual orientation
and ability.

The practice of employers providing the time, space, infrastructure and support
for their employees to volunteer in the communities where they live and work.
Employer-Supported Volunteering is typically one component of a corporate
social responsibility strategy. Examples of Employer-Supported Volunteering
include: volunteer grants or Dollars for Doers program, volunteer paid time-

off policy, day of service, volunteer council or ambassadors program, group
volunteering, short or long term skills based and/or pro bono volunteer
assignments. See Volunteer Canada’s Canadian Code for Employer-Supported
Volunteering.

Family volunteering involves more than one person in a household or extended
family, from different generations, volunteering together.

A strategically planned approach to identifying the work functions that need to
be accomplished in organizations. It involves engaging people, whether paid or
unpaid, to perform the work needed to achieve the organization’s mission®.
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Glossary of Terms

7

Manager of
Volunteer
Resources

Micro-Volunteering

Mission

Non-Profit
Organization

Policies

Procedures

Skills-Based
Volunteering

Spectrum of
Engagement

Staff

Virtual Volunteering

Volunteer

VMPC definition

The term Manager of Volunteer Resources is used throughout the Code as a
generic term. An administrator of volunteer resources’ is a professional who
applies best practices in volunteer management in compliance with nationally
accepted standards to identify, strengthen and effectively maximize voluntary
involvement for the purpose of improving the quality of life of individuals and
communities. The term administrator is used in a generic way to represent all
other titles used in the non-profit sector (director, coordinator, manager, leader,
etc). In some organizations, the title of the person responsible for managing
volunteer resources may not even reflect this role.

A form of virtual volunteering, micro-volunteering describes a task done by a
volunteer or team of volunteers, usually via the Internet. It typically does not require
an application process, screening or training period because it takes only minutes or a
few hours to complete. Micro-volunteering does not require an ongoing commitment.

The overall goal of the organization. The reason for an organization’s existence.
g 9 9

Self-governing organizations that exist to serve the public benefit and generate
social capital but do not distribute private profit to members. The organization
depends on volunteers and is independent or institutionally distinct from the
formal structures of government and the profit sector. A non-profit organization
can be a large structured organization or a small community or grassroots
organization.

Specific statements of belief, principle or action to guide decisions and achieve
outcomes.

A series of steps to help implement policy. The steps indicate who will do the
work and how it will be done.

A type of volunteering that leverages the specialized skills and talents of
individuals to he